“Annexure B”

ANNUAL BUDGET OF
BUFFALO CITY METROPOLITAN MUNICIPALITY

2014/2015 TO 2016/17
MEDIUM TERM REVENUE AND
EXPENDITURE FRAMEWORK (MTREF)
BUDGET
28 MAY 2014

Page | i




TABLE OF CONTENTS

PART 1 - ANNUAL BUDGET

1.1 EXECUTIVE MAYOR'S SUMMARY ...
1.2  COUNCIL RESOLUTIONS. ... e
1.3 EXECUTIVE SUMMARY ...
1.4  OPERATING REVENUE FRAMEWORK........oiiiiiii e
1.5 OPERATING EXPENDITURE FRAMEWORK ...t
1.6 CAPITAL EXPENDITURE FRAMEWORK...... ..o
1.7 ANNUAL BUDGET TABLES. ...

PART 2 — SUPPORTING DOCUMENTATION

2.1  OVERVIEW OF THE ANNUAL BUDGET PROCESS..........cccciiiiiiiiiiieiieeen,
2.2 OVERVIEW OF ALIGNMENT OF ANNUAL BUDGET WITH IDP......................
2.3 MEASURABLE PERFORMANCE OBJECTIVES AND INDICTORS...................
24 OVERVIEW OF BUDGET-RELATED POLICIES........cccoiiiiiiiieieea
2.5 OVERVIEW OF BUDGET ASSUMPTIONS. ... ..o,
2.6 OVERVIEW OF BUDGET FUNDING........coiiiiiiii e
2.7 EXPENDITURE ON GRANTS AND RECONCILIATIONS OF UNSPENT FUNDS
2.8 COUNCILLOR AND EMPLOYEE BENEFITS......coi e
29 MONTHLY TARGETS FOR REVENUE, EXPENDITURE AND CASH FLOW......
2.10 ANNUAL BUDGET AND SDBIPs — INTERNAL DEPARTMENTS. ...............eeee.
2.11  ANNUAL BUDGET AND SDBIPs — MUNICIPAL ENTITIES AND OTHER
EXTERNAL MECHANISMS ... o e

2.12 CONTRACTS HAVING FUTURE BUDGETARY IMPLICATIONS......................
2.13 CAPITAL EXPENDITURE DETAILS. ...
2.14 LEGISLATION COMPLIANCE STATUS ...
2.15 OTHER SUPPORTING DOCUMENTS. ...
2.16 CITY MANAGER’S QUALITY CERTIFICATE ... oo

Page | i

22
34
38
42

61
70
86
95
97
105
114
117
120
128

128
128
128
139
140
147




LIST OF TABLES

TABLE 1
TABLE 2
TABLE 3
TABLE 4
TABLE 5
TABLE 6
TABLE 7
TABLE 8
TABLE 9
TABLE 10

TABLE 11
TABLE 12
TABLE 13
TABLE 14
TABLE 15
TABLE 16
TABLE 17
TABLE 18

TABLE 19

TABLE 20
TABLE 21

TABLE 22
TABLE 23
TABLE 24
TABLE 25
TABLE 26
TABLE 27
TABLE 28
TABLE 29
TABLE 30

Consolidated Overview of the 2014/2015 MTREF Budget.......................
2014/15 — 2016/17 Capital Budget Per Service.............ccoiiiiiiiiiiiinn,
Average Tariff Increase for 2013/14 10 2016/17........ccoeeriiiiiiiiiiiinn,
A4 - %age growth in revenue by main revenue SOUrce.............c.c.vevueenn..
SA 18 - Operating Transfers and Grant Receipts...............ccooevviiiiinin
Comparison of proposed rates to levied for the 2014/15 financial year.......
Proposed Water Tariffs..........coooiiiiii
Comparison between current water charges and increases (Domestic).......
Comparison between current electricity charges and increases (Domestic)

Comparison between current sanitation charges and increases, single
AWeElliNG-reSIAENCE. ... ... e
Comparison between current waste removal fees and increases...............

Table SA14 — Household bills......... ..o
A4 - Summary of operating expenditure by standard classification item.......
Basic Social Services Package per Household.........................co
2014/15 Medium-term Capital Budget Per Vote.............ccocooiiiiiiiiinnnn.
List of Key Projects Per Service. ..o
Table A1 —Budget SUMMary..... ..o

Table A2 - Budgeted Financial Performance (revenue and expenditure by
standard classification)............ccooiii i
Table A3 — Budgeted Financial Performance (revenue and expenditure by
MUNICIPAI VOIE).. ..t
Table A4 - Budgeted Financial Performance (revenue and expenditure)......

Table A5 - Budgeted Capital Expenditure by vote, standard classification
and fUNAING SOUICE. ... ...,
Table A6 - Budgeted Financial Position.................coiiiiiiiicn

Table A7 - Budgeted Cash Flow Statement.......................ooon.
Table A8 - Cash Backed Reserves/Accumulated Surplus Reconciliation.....
Table A9 - Asset Management........ ..o,
Table A10 - Basic Service Delivery Measurement...............cccoooviiiinne...
Key Activities in the Review of the 2014/15 IDP & MTREF Budget.............
Proposed Schedule of IDP/Budget Road Shows ..........c.coooiiiiiiiiiiiinn.n.
Alignment of BCMM Objectives with National and Provincial Plans...........

Table SA4 — Reconciliation between the IDP strategic objectives and
budgeted revenuUe. ... ..o

Page | iii

15
16
17
23
24
26
27
27
28
30

48
50

52
54

58
60
63
68
72




TABLE 31

TABLE 32

TABLE 33
TABLE 34
TABLE 35

TABLE 36
TABLE 37
TABLE 38
TABLE 39
TABLE 40
TABLE 41
TABLE 42
TABLE 43
TABLE 44
TABLE 45
TABLE 46
TABLE 47
TABLE 48
TABLE 49
TABLE 50
TABLE 51
TABLE 52
TABLE 53

TABLE 54
TABLE 55

TABLE 56
TABLE 57
TABLE 58
TABLE 59

TABLE 60

Table SA5 — Reconciliation between the IDP strategic objectives and
budgeted operating expenditure.............coooiii i
Table SA6 — Reconciliation between the IDP strategic objectives and
budgeted capital expenditure.............cooiiii
Table SA7 — Measurable Performance Objectives....................c.ccoeeenii.

Table SA8 — Performance indicators and benchmarks...........cccooovvviiiin.. ..

Funding required to address issue of bulk water conveyance and treatment

2013/2014 to 2016/2017 Budget Assumptions. ...........coooiiiiiiiiiniiinenene.
Indigent Subsidy Package. ...,
Proposed Tariff Increases over the Medium Term......................col .

Credit Rating OULIOOK. .......c.oi e

Provision for Repairs and Maintenance..................cccooiiiiiiiiiicicns
Proposed Tariff Increase 2014/15-2016/17 ........cciieiiiiiiiiiiiiia
SA15 — Detail Investment Information...............ooooiiii
SA16 — Investment particulars by maturity...............oo
Sources of capital revenue overthe MTREF...................cl,
Table SA 17 - Detail of bOrrowings.........ccooiiiiiii e,
Table SA 18 - Capital transfers and grant receipts.............cccoiiiiiiiinni.
Table A7 — Budgeted Cash Flow Statement.....................c.cooiiiinl.
Table A8 — Cash-backed Reserves/Accumulated Surplus Reconciliation...

SA10 — Funding compliance measurement............ccocvieiiiiiiiiiiiiieieaennn.
SA19 - Expenditure on transfers and grant programmes..........................

SA 20 - Reconciliation between of transfers, grant receipts and unspent

SA23 - Salaries, allowances and benefits (political office bearers/
CcoUNCIllOrS/SNI MANAGETS). .. .. uiiieee e
SA24 — Summary of personnel NUMbers. ...,

SA25 - Budgeted monthly revenue and expenditure....................ooeenenn.
SA26 - Budgeted monthly revenue and expenditure (municipal vote)..........

SA27 - Budgeted monthly revenue and expenditure (standard
ClasSIfICAtION)........ueieiiiiiieieeeeeeeeeee e,
SA28 - Budgeted monthly capital expenditure (municipal vote)..................

80

83

86
87
92

93

94

99

100
101
102
104
105
106
106
107
108
109
110
111
112
114
116

117
118

119
120
121
122

124




TABLE 61
TABLE 62
TABLE 63
TABLE 64

TABLE 65
TABLE 66
TABLE 67
TABLE 68
TABLE 69
TABLE 70

TABLE 71
TABLE 72
TABLE 73

SA29 - Budgeted monthly capital expenditure (standard classification)........
SA30 - Budgeted monthly cash flow..............coiiii
SA 34a - Capital expenditure on new assets by assetclass......................

SA34b - Capital expenditure on the renewal of existing assets by asset
ClaS S et s
SA34c - Repairs and maintenance expenditure by asset class..................

SA35 - Future financial implications of the capital budget.........................
SA36 - Detailed capital budget per municipal vote.......................oooeie.
SA37 — Projects Delayed from the Previous Financial Year.......................
Table SA1 - Supporting detail to budgeted financial performance...............

Table SA2 — Matrix financial performance budget (revenue source/
expenditure type and department).............c.ooiiiii
Table SA3 — Supporting detail to Statement of Financial Position...............

Table SA9 — Social, economic and demographic statistics and assumptions

SA32 — List of external mechaniSms. ...,

LIST OF FIGURES

FIGURE 1
FIGURE 2
FIGURE 3
FIGURE 4
FIGURE 5

Cycle of Metro Growth and Development Strategy............c.c.ccoooiiiin.
Strategic Framework. .. ... ..o
2014/15 — 2016/17 Capital Budget Per Service..............ccooeeiiiiiiiininn.n.
Main operating revenue categories for the 2014/15 financial year...............

Main operational expenditure categories for the 2014/15 financial year.......

Page | v

125
126
129
131

133
135
136
138
140
141

142
143
146




AMR
ASGISA

BCMM
BCDA
BSC
cBD
CFO

CM
CoGTA

CPI
CRRF
DBSA
DoRA
DWA
EE
EEDSM

EM

EPWP
FBS
FMG
GAMAP

GDP
GFS
GRAP

HR
HSDG
HSRC
IDP
ELIDZ

INEP

ke

ABBREVIATIONS AND ACRONYMS

Automated Meter Reading
Accelerated and Shared Growth
Initiative South Africa

Buffalo City Metropolitan Municipality
Buffalo City Development Agency
Budget Steering Committee

Central Business District

Chief Financial Officer

City Manager

Cooperative Government & Traditional
Affairs

Consumer Price Index

Capital Replacement Reserve Fund
Development Bank South Africa
Division of Revenue Act
Department of Water Affairs
Employment Equity

Energy Efficiency Demand Side
Management

Executive Mayor

Expanded Public Works Programme
Free Basic Services

Finance Management Grant
Generally Accepted Municipal
Accounting Practice

Gross Domestic Product
Government Financial Statistics
Generally Recognized Accounting
Practice

Human Resources

Human Settlement Development Grant
Human Science Research Council
Integrated Development Plan

East London Industrial Development
Zone

Integrated National Electrification
Programme

Information Technology

Kilolitre

Km
KPA

KPI
kWh

LED
MBRR

MDGS
MEC

MFMA
MIG
MMC
MPRA
MSA
MTEF
MTREF

NDPG

NERSA
NGO
NKPIs
oP

PMS
PPE
PPP

PTIS
SALGA
SDBIP
SMME
USDG

WSA

WSDP

Kilometre
Key Performance Area

Key Performance Indicator

Kilowatt hour

litre

Local Economic Development

Municipal Budgeting and Reporting
Regulations

Metro Growth and Development Strategy
Member of the Executive Committee

Municipal Finance Management Act
Municipal Infrastructure Grant

Member of Mayoral Committee

Municipal Property Rates Act

Municipal Systems Act

Medium-term Expenditure Framework
Medium-term Revenue and Expenditure
Framework

Neighbourhood Development Partnership
Grant

National Electricity Regulator South Africa
Non-Governmental Organisations
National Key Performance Indicators
Operational Plan

Performance Management System
Property, Plant and Equipment
Public Private Partnership

Public Transport Infrastructure System

South African Local Government Association
Service Delivery Budget Implementation Plan
Small Micro and Medium Enterprises

Urban Settlement Development Grant

Waster Services Authority

Water Services Development Plan

Page | vi




PART 1 — ANNUAL BUDGET

1.1 EXECUTIVE MAYOR’S SUMMARY

The impact of the economic recession was not limited only to developed economies and
first world countries. The crisis was characterised by spill over effects to developing
economies. South Africa economy still feels the shockwave from the meltdown. The effect
of the crisis in the South African economy can be observed in different ways i.e. below par
performance of productive economic sectors, hikes in the rate of unemployment (34%
Unemployment in BCMM), declining growth in consumer of goods and services, low
private sector investment

It gives me great pleasure to announce that our budget for the MTREF period is growing
from R5,7 billion to R7 billion in the 2016/17 financial year of which consistently R1 billion
per annum has been allocated for infrastructure renewal, refurbishment and replacement.

Our commitment to respond to our people’s legitimate demand for a better life is reflected
in a budget in which the key priorities are water and sanitation, human settlements
development and related critical infrastructure and maintenance. In a continued effort
to create jobs for the inhabitants of Buffalo City and to encourage private sector
investment the capital budget is being focused on economic generating activities with 60%
of the capital budget being allocated for this purpose.

As part of its long term plan the city has allocated funding for internship programmes,
especially in the area of engineering as well as the EPWP Programme.

This is in line with, and reflects our commitment to the priorities of the National
Development Plan, while of course reflecting our own Constitutional role as a local actor
on the national stage.

In total, the budget for our capital and operating projects amounts to just over R4
billion over the MTREF period, with more than R800 million of this being dedicated to
human settlements development in the MTREF.

The municipality has recognized the economic hardships currently being experienced by
its inhabitants and in an attempt to relieve the growing poverty it has taken a decision to
only increase electricity tariffs by a mere 8.5%, which is envisaged to be the Eskom
increase charged to the municipality.

The city has undertaken the preparation of the General Valuation Roll as required by the
Municipal Property Rates Act. In line with the Act the Draft Valuation Roll was signed off
by the City Manager on the 31 January 2014 and is currently available for public review. It
is envisaged that this Valuation Roll will be implemented as of 1 July 2014. In line with
other metropolitan cities in the country property values in Buffalo City has also increased.
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Taking this into consideration, the municipality has decided not to increase the rates tariff
and has kept it constant with the prior year.

Insofar as the tariff increases are concerned, the metro has done all it can to limit the
financial burden imposed on our customers by reducing its tariff increases as compared to
the prior year. The service tariffs averages marginally above 10%. However, water
losses remain a concern. Council has approved a programme to curb water losses to the
value R160 million over the next five years to address aging infrastructure and
implementing meters in non-metered areas.

Ratepayers will be comforted that a total of R1,1 billion will be spent in 2014/2015 —
2016/2017 MTREF Period on repairs and maintenance to ensure that the assets are
maintained to achieve their estimated useful life. An amount of R301 million has been
dedicated to Roads Maintenance over the same period.

In a continued effort to ensure future financial viability of the city a complete review of the
operational cost base has been undertaken in an attempt to identify inefficiencies. This
has yielded positive results in that the institution has been able to move from a deficit
budget to a surplus budget. The institution will continue focusing on the operational
budget in the 2014/15 financial year in order to reduce further any inefficiency and thereby
reduce the impact on Buffalo City Metropolitan Municipality inhabitants. The city strives to
ensure the tariffs are cost reflective of the services that have been provided.

We have been mindful that inflation leads to more pain for the poor than any other group. |
am happy therefore to propose that the 12% increase of the basic welfare package for
households that qualify in terms of our policy, which means that the indigents of Buffalo
City will continue to have a safety net of free basic services, translating in the new year
to a basket of services to the value of R495-54 per household per month.

In support of our local economy, the Department of Local Economic Development has
focused its work in the supporting the Promotion of Entrepreneurship, Marketing the
City as a Tourism and Events Destination, Trade opportunities for local businesses as
exporters and profiling BCMM as an investment destination. This is not an easy task to
undertake given the highly competitive macro-economic environment. This work
continues to be performed in active partnership with other government institutions involved
in economic development i.e. East London Development Corporation, East London
Industrial Development Zone, Eastern Cape Tourism Parks and Agency.

In the coming year our engineers will continue with the process of eradicating backlogs in
water supply infrastructure. We will continue to meet our pressing sanitation
challenges in informal settlements, as well as expanding the capacity of infrastructure in
Reeston, Quinera, and Mdantsane. We will continue with the installation of electrical

service connections in a pilot project in Duncan Village. The Queen’s Park Zoo
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Substation which was a multi-year project will be operational in the 2014/15 financial
year.

Approximately 4900 houses are destined for Mdantsane and Reeston areas totalling R735
million over the next 5 years.

R563 million has been set aside over the next three (3) years for the construction and
refurbishment of roads and stormwater across the city.

The city has embarked on a process of procuring its own specialized vehicles for the
maintenance and construction of rural roads.

Our Community Services Directorate is scheduled to spend an amount of R100 million in
the forthcoming MTREF period on a range of public amenities including sportsfields,
open spaces and halls.

Each year the city’s cemeteries are being brought under increasing pressure as a result of
the elevated mortality rate in Buffalo City. This requires our Environmental Services
Department annually to identify potential new sites for cemetery development that meet
the rigorous requirements of environmental legislation, while being close enough to our
settlements to be practically useful. In this regard EIAs were conducted in our coastal,
midland and inland regions and a number of potential sites have been identified as a result
of these studies.

From a law enforcement and crime prevention perspective, extensive interaction and
consultation has taken place in respect of the establishment of Metro Police and we are
thus in the final phase of this process, estimated completion by the end of this financial
year. Furthermore, a tender to a total value of about R1.6 million has been awarded for
the installation of a CCTV camera surveillance system at the Eastern Beach Esplanade
areas. This project will be completed by the end of this financial year. The Metro has also
awarded the tender for the CCTV Master Plan for the entire area of BCMM. The aim of
this project is to identify the localities of surveillance cameras for the prevention of
crime, safe keeping of municipal assets and buildings and for use during disasters.

The city is currently carrying out a feasibility study of the Law Enforcement Department
and The Traffic Department to be consolidated into “metro police”.

Transport Planning continues to be a focus area for the institution considering the higher
traffic volumes on our roads. In order to ensure that we are alleviating congestion and
protecting our inhabitants an amount of R189 million has been allocated across the
MTREF period. This includes the establishment and refurbishment of the Taxi Ranks.
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The Electrical Department is allocated close to R425 million over the MTREF period for
bulk infrastructure, electrification and upgrading of informal areas. This includes the
amount of R120 million of own funds specifically for the replacement and refurbishment of
existing infrastructure within the urban core.

The BCMM would need to investigate potential alternative sources of energy to ensure a
more sustainable energy mix by 2030.

The BCM State of Energy Report (2008) highlighted some issues and opportunities
associated with sustainable energy in BCMM. These are outlined here below:-

a. Energy not necessarily used efficiently or sustainably - Energy demand is increasing,
the focus has been on increasing supply, rather than managing demand;

b. Lack of incentive to use energy efficiently;

c. There are a number renewable energy, energy efficiency and carbon trading
opportunities in BCMM,;

A number of sustainable energy initiatives have been planned for implementation by the

municipality. Energy-efficient municipal operations provide a way to cut running costs

while reducing negative impact on the natural capital.

As far wastewater treatment infrastructure is concerned, a total of R583 million over
the MTREF period is allocated for the expansion of the KWT regional scheme, Reeston
bulk services, effluent diversion in Amalinda and Wilsonia and the eradication of
sanitation backlogs. This includes the amount of R120 million of own funds specifically
for the replacement and refurbishment of existing infrastructure within the urban core.

Our Water Services benefit to a total of R279 million over the MTREF period to expand
our inland infrastructure, to augment water treatment capacity and to eradicate backlogs in
access to potable water supply. This includes the amount of R200 million of own funds
over 5 years, specifically for the replacement and refurbishment of existing infrastructure
within the urban core.

The institution has reconstituted the Board of the Buffalo City Development Agency
(BCDA) whose mandate is to transform the beachfront of Buffalo City Metropolitan
Municipality.

It is envisaged that the board will provide strategic direction regarding the future focus
areas of the Buffalo City Development Agency in an attempt to grow the local economy
through encouraging private sector investment.

The facts are compelling, | would like to believe, that this is a metro that is moving
progressively towards being more productive, more sustainable, more responsive, more
developmental and indeed more people-centred than we have been in the past.
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1.2 COUNCIL RESOLUTIONS

On 28 May 2014 the Council of Buffalo City Metropolitan Municipality met in the Council
Chambers of East London City Hall to consider the 2014/15 Integrated Development Plan
(IDP) Review, Medium Term Revenue and Expenditure Framework (MTREF) and Built
Environment Performance Plan (BEPP). The Council approved and adopted the following
resolutions:

1. The Council of Buffalo City Metropolitan Municipality, acting in terms of Section 34 of
the Municipal Systems Act, 32 of 2000 approves and adopts the revised 2014/15
Integrated Development Plan (IDP).

2. The Council of Buffalo City Metropolitan Municipality, acting in terms of DoRA, 2014
approves and adopts the 2014/15 Built Environment Performance Plan (BEPP).

3. The Council of Buffalo City Metropolitan Municipality, acting in terms of section 24 of

the Municipal Finance Management Act, (Act 56 of 2003) approves and adopts:

3.1. The annual budget of the municipality for the financial year 2014/15 and the multi-
year and single-year capital appropriations as set out in the following tables:

3.1.1. Budgeted Financial Performance (revenue and expenditure by standard
classification);

3.1.2. Budgeted Financial Performance (revenue and expenditure by municipal
vote);

3.1.3. Budgeted Financial Performance (revenue by source and expenditure by
type); and

3.1.4. Multi-year and single-year capital appropriations by municipal vote and
standard classification and associated funding by source.

3.2. The financial position, cash flow budget, accumulated surplus, asset management

and basic service delivery targets are approved as set out in the following tables:

3.2.1. Budgeted Financial Position as contained in Table 22;

3.2.2. Budgeted Cash Flows as contained in Table 23;

3.2.3. Reserves and accumulated surplus reconciliation as contained in Table 24;
3.2.4. Asset management as contained in Table 25; and

3.2.5. Basic service delivery measurement as contained in Table 26.

4. The Council of Buffalo City Metropolitan Municipality Council, acting in terms of section
75A of the Local Government: Municipal Systems Act (Act 32 of 2000) approves and
adopts effect from 1 July 2014:
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4.1.the draft tariffs for property rates — as set out in Annexure E
4.2.the draft tariffs for electricity — as set out in Annexure E

4.3.the draft tariffs for the supply of water — as set out in Annexure E
4.4.the draft tariffs for sanitation services — as set out in Annexure E
4.5.the draft tariffs for solid waste services — as set out in Annexure E
4.6. miscellaneous draft tariffs as set out in Annexure E

5. The Buffalo City Metropolitan Municipality Council, acting in terms of 75A of the Local
Government: Municipal Systems Act (Act 32 of 2000) approves and adopts with effect

from 1 July 2014 the draft tariffs for other services as set out in Annexure E.

6. To give proper effect to the municipality’s draft annual budget, the Council of Buffalo
City Metropolitan Municipality approves:

6.1.That an indigent subsidy be granted to registered indigents in terms of Council’s
Indigent Policy.

6.2.That an indigent consumer be given a maximum subsidy on his account of
R441.73 per month, which includes a maximum of 50kwh for electricity and 6kl for
water.

6.3. That free basic electricity be granted for a registered indigent consumer of 50KWh
per month.

6.4. That free basic water be granted to a registered indigent of 6KI per month.

7. The Buffalo City Metropolitan Municipality Council, approves and adopts the Draft
revised budgeted related policies as set out in Annexure F:
7.1. Credit Control Policy
7.2. Indigent Policy
7.3. Tariff Policy
8. That Council note the budget-related policies adopted in the previous financial year and
where no amendments have been made, as listed in Section 2.4 of the report page

number 95 and are available on BCMM’s website at www.buffalocity.gov.za including

the following policies:

¢ Capital Infrastructure Investment Policy

ePolicy on Long-term Financial Planning

eFunding and Reserves Policy

e¢Budget Implementation & Management Policy (Virement Policy)
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9. That in terms of Section 24(2)(c)(iii) of the Municipal Finance Management Act, 56 of
2003, the measurable performance objectives for capital and operating expenditure by
vote for each year of the medium term revenue and expenditure framework as set out

in Supporting Table SA7 are approved.

10. That in terms of Section 24(2)(c)(iv) of the Municipal Finance Management Act, 56
2003, the amendments to the Integrated Development Plan as set out in the Budget
Chapter 17 are approved, which had been agreed to at the Councillor workshop held
on 13-15 March 2014.

11. Council notes that the 2014/15 MTREF Budget tabled for adoption is structured in

terms of the then Buffalo City Municipality votes and functions.

12. MFMA Circular 70 and 71, Municipal Budget Circular for the 2014/15 MTREF attached

as Annexure to be noted by Council.

Z.V.NCITHA
EXECUTIVE MAYOR
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1.3 EXECUTIVE SUMMARY

At this juncture is would be apt to dwell upon the successes together with the
challenges which were experienced in 2013/14, the lessons learnt during overcoming
the challenges and then laying the foundations for the financial path ahead for 2014/15.

1.3.1 Metro Growth and Development Strategy

Metro Growth
& Development

7 Strategy 2030 \

Millennium
Development
Goals
Gov_e_rnment Government Main
Policies and Priorities & 12
Other Outcomes
Frameworks Z
National Framework for
Development Plan City Development
2030 <— Strategies

Figure 1: Cycle of Metro Growth and Development Strategy

Key Objectives of MDGS
A strategy is a journey towards a common destination;

» Providing a liveable environment for the next generation;

» The Metro need to be competitive and find its niche in its region and amongst other
secondary cities; and

* The city as a well governed city that is driven by insight and vision; and

* A Metro Growth and Development Strategy is a long term vision and goes beyond
the IDP as a metro’s 2030 vision.

Page | 8




STRATEGIC FRAMEWORK
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Figure 2: Strategic Framework
1.3.2 Scoping the Landscape

In the 2013/14 mid-year adjustment report it was mentioned that there continues to be a
focus to reduce the deficit for the institution in line with National Treasury requirements
and produce a funded surplus budget. What continues to be of concern is the potential
financial impact of depreciation on the operations of the institution. It was further
mentioned that there needs to be ongoing vigilance to reduce costs and become more
efficient to allow for the funding of depreciation, the full impact of which still needs to be
determined.

BCMM has had to take a more conservative approach in the manner in which it
approaches the budgeting including the mid-year adjustment budget. This approach
includes giving consideration in the budget to the cost containment measures
suggested by National Treasury. These measures are being implemented in an attempt
to ensure the future viability of the institution and to focus on reducing the impact on the
residents within our boundaries.

There appears to be a continued reduction of the use of electricity by the residents of
the Municipality as they continue to control their consumption. This has had a negative
impact on the electricity revenue, which is further compounded by electricity losses
including illegal connections. The city has embarked on a programme to electrify
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informal dwellings and has therefore budgeted R55,5m of own funds in the 2014/15
MTREF period.

What continues to be of concern is that residents continue to utilise water in excess of
what was originally budgeted. This is cause for concern in that water needs to be
considered a scare resource requiring focused demand and supply management. The
demand management needs to be focused surrounding penalising individuals for
excessive usage through either punitive tariffs or restricting use through engineering
techniques. Supply management requires forward planning and allocating budget to
meet and undertake infrastructure expansion to meet those demands. Water losses
amounting to R103m were identified in the 2012/13 financial year and will be a focus for
reduction in the MTREF budget whereby an amount of R120m of own funds over the
2014/15 MTREF period has been budgeted.

The key liquidity metrics are deemed to be currently adequate however to ensure future
viability the institution needs to determine creative ways in which it can commence
planning to fund the infrastructure replacement which is expected to occur over the
medium to long term. This will require the institution to budget surpluses to allow for
adequate funding of historical shortfall of depreciation on existing infrastructure assets
as well as the creation of own funded new assets.

In the short term the Urban Settlement Development Grant (USDG) will be used to
create new infrastructure in the previously disadvantaged areas and to replace existing
infrastructure in those areas where infrastructure is nearing or has exceeded its useful
life. This is required to ensure the continued economic growth of the city and to allow
for business confidence.

The institution has historically undertaken capital projects with the view of expansion of
the city. It is however recognised that capital expansion cannot occur indefinitely without
corresponding economic growth else the cost of replacement of infrastructure, through
the depreciation impact on operational budgets, will outweigh the affordability of the
local economy. It is with this in mind that there needs to be strategic shift of focus
towards creating infrastructure with the express purpose of job creation and creating an
environment which is conducive to private sector investment in certain key industry
points.

1.3.3 The National Development Plan
The National Development Plan which was adopted at the ANC’s 53™ National
Conference in Mangaung identifies 5 pillars for the economy to grow to a level to which
we can create sustainable jobs, these are;

e Creating an environment for sustainable employment and economic growth;

¢ Promotion of employment in labour-absorbing industries;
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e Promoting exports and competitiveness; strengthening the capacity of
government to implement its economic policy, and

e Demonstrating strategic leadership among the stakeholders to mobilise around
the national vision.

These pillars continue to be the cornerstone of the strategy which the country would like
to follow into the future. It would therefore appear appropriate to discuss which
infrastructure projects are currently in progress.

In terms of the long-term with regards to our road infrastructure, a feasibility study has
been commissioned to look at diverting traffic away to the N2 via R72. This feasibility
study has required ongoing engagement with the South African National Roads Agency
Limited (SANRAL) and Provincial Government. This is envisaged to yield significant
benefits for the traffic flow of the city and contribute economic efficiencies for economic
generating businesses of our city.

In the context of the National Development Plan, as Buffalo City Metropolitan
Municipality, we see our primary task as developing and maintaining our infrastructure
in order to ensure that private sectors partners see the potential to keep increasing their
investment in our City, while creating more jobs for our residents.

1.3.4 Local Economic Development

The East London IDZ’s key mandate is to ensure that we create jobs by attracting
foreign direct investment. As a shareholder, we are doing our part to ensure that we
create an enabling environment for the IDZ to operate in conditions that allow them to
realize their strategic goals by making available 870 hectares of land in the Berlin area
for projects that will create job opportunities for our people. There is currently a process
underway to renegotiate the incentives which would be applicable to the IDZ over the
medium term.

As a metro we are working hard to ensure that we support our auto sector by
developing and maintaining our infrastructure in order for this sector to operate
efficiently. We are very keen to maintain our niche in the auto sector by leveraging on
the opportunities presented by expansion of MBSA. We trust that this opportunity will
lead to creation of new SMMESs on the supply side.

It is recognised that the metro needs to create an environment which is conducive for
private business investment. This environment needs to have stability in terms of
various transport options as well as quick decision making capabilities.

A potential “game changer” which has occurred in the 2013/14 financial year is the
successful completion of a property transaction for the purchase of land called “The
Sleeper Site” which is situated in the centre of the central business district. This land
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was purchased from Transnet at a market related value. The institution is currently
requesting interested parties to undertake a planning exercise to assess the most
appropriate design for the land to assist in the economic growth of the city as well as
encouraging development, which will assist in the revitalization of the CBD.

The institution has identified a further 5 specific existing areas which it considers as
business development nodes and, as such, areas which it considers as having huge
benefits to potential investors. These areas are:

1) West Bank
2) Wilsonia
3) Fort Jackson
4) Berlin
5) Dimbaza
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All these areas have existing infrastructure which, with minimal investment, could yield
significant benefits for the local economy and contribute to the GDP of the country. It
further needs to be recognised that these are effectively business nodes which could be
developed to be closer to areas of labour resulting in reduced travelling costs for the
labour force.
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The focus needs to be on more permanent job creation, reducing dependence on social
grants in the form of indigent subsidies. This will allow individuals to pay for the
services they are receiving and allow for the reallocation of funds to other areas of
focus.

1.3.5 Charting the Way Forward

The Minister of Finance, Pravin Gordhan, delivered the fifth and last budget for the
current South African government on the 26 February 2014 before going into the next
National Government elections. His address was frank in that it mentioned that the
world economy continues to find itself in difficulty with global institutions struggling
within the current economic climate.

In South Africa the economy has stabilised after the 2008 crisis and, although this is
considered as a positive development, more should be done with the input of various
stakeholders to lead our economy in a strategically focused direction in order to further
improve growth, work opportunities and greater equality.

National Treasury have recognised the importance of total urban settlement
development and, in support thereof, has created the Built Environment Performance
Plan (BEPP). This plan is to ensure infrastructure projects are focused on economic
corridors to have maximum benefit for the inhabitants of the city.

Although it is recognised that there is an onus on the city to provide social support to its
inhabitants that are financially challenged, this is not considered the most beneficial for
the individuals or the local economy. As such, focus needs to be on the creation of
sustainable jobs through encouraging private sector investment in the city. This strategy
will identify certain economic zones where there is existing significant capital
investment, and offer incentives to business over a period of time to invest in those
areas. This will allow individuals who may have been financially challenged to become
active members of the formal economy thereby reducing the pressure on the social
aspects of the budget.

The Minister of Finance was very moderate in indicating a slight increase in growth in
the economy from 2.7% to 3.5% in the 2016/17 financial year. Constant high increases
in fuel prices continue to have an effect on the poor. Taking this into consideration, the
municipality has attempted to balance tariff increases with services which need to be
provided to the broader community.

The city is of the view that inflation will fluctuate between 6% and 7% in the 2014/15
MTREF period due to input factors such as fuel, food and transport increases. As a

result the city adopted a conservative approach resulting in no real budget growth over
the MTREF period.
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The institution has undertaken an exercise to analyse the capital infrastructure
investment between social and economic investment with a target being placed of 60%
economic investment and 40% social investment. Although the institution has not
managed to achieve these target levels for all years in the MTREF period, it will
continue attempting to achieve these targets going into the future in line with the
strategic focus being given in the National Development Framework. It needs to be
recognised that there have been a significant number of housing projects which are
entering their implementation phase resulting in pressure being placed on the budget in
the 2016/17 financial year as these projects are at their peak in terms of funding
requirements.

Funding for the 2014/15 and 2015/16 infrastructure projects have been allocated in an
attempt to ensure projects which are currently underway are completed and
implemented for the benefits of the community to which they relate. The current capital
work in progress continues to be a focus area to ensure the infrastructure assets are
completed and brought into use.

The institution has taken a further strategic decision to invest funding to replace existing
infrastructure. The investment is to be focused on the urban core which will allow for the
upgrading of infrastructure to enable a regeneration of the central business area thereby
encouraging private sector investment and job creation.

The city is planning on implementing projects which will convert one of the main streets
of the city into a pedestrian area serviced by public transport, and converting the
surrounding roads into one ways. It is envisaged that this will improve the flow of traffic
in the area and allow for a more relaxed atmosphere. This is a further effort to
encourage private sector investment into the urban core.

Currently the city is in a fortunate financial position in that it has a low gearing ratio
together with its “A” Long Term Rating (Global Credit Rating) thus allowing the city to
obtain additional long term borrowings. A strategic decision has been taken that should
additional borrowings be procured then these funds will be utilized on assets that are
expected to generate a return. However, the city is cautious in accessing these
borrowing facilities due to insufficient operating surpluses allowing for capital
repayments.

MFMA Circular 68, 70 and 71 were taken into consideration in the preparation of the
2014/15 MTREF Budget.

The BCMM consolidated budget for the 2014/15 MTREF period is R5.7 billion
(2014/15), R6.3 billion (2015/16) and R6,8 billion (2016/17) with the table below
summarizing the consolidated overview of the 2014/15 MTREF Budget.
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The table below summarizes the consolidated overview of the 2014/15 MTREF Budget.

Table 1: Consolidated Overview of the 2014/15 MTREF Budget

2013/2014

ADOPTED
BUDGET

2013/2014
MID-YEAR
ADJ.

BUDGET

2014/2015

PROPOSED
BUDGET

2015/2016

PROPOSED
BUDGET

2016/2017

PROPOSED
BUDGET

Total Direct Operating Income

Total Direct Operating
Expenditure

Sub-Total - (Surplus) / Deficit

Total Capital Expenditure

(4,445,168,038)

4,514,281,372

(4,416,652,227)

4,463,211,837

(4,761,340,651)

4,749,700,442

(5,247,529,569)

5,245,986,083

(5,771,100,498)

5,701,896,296

69,113,334

751,242,307

46,559,610

1,006,629,040

(11,640,209)

942,007,423

(1,543,486)

1,024,127,261

(69,204,202)

1,069,226,151

Total Budget

5,265,523,679

5,469,840,877

5,691,707,865

6,270,113,344

6,771,122,447

Revenue has increased by 8% in relation to the expenditure increase of 6%. The
overall total budget has increased by 4% from the 2013/14 revised budget to the
2014/15 budget as a result of the Capital Budget being decreased by 6%. The
decrease is attributable to the 2012/13 approved roll-overs being appropriated in the
2013/14 financial year.

Revenue & Expenditure Strategy

The municipality’s revenue strategy is built around the following key components:

« Efficient revenue management, which aims to ensure a 93,8% (%) annual collection rate
over the medium term for property rates and other key service charges;

» Achievement of full cost recovery of specific user charges especially in relation to trading
services;

* Move from a flat-rate billing system to all consumers billed according to consumption;

* Implementation of an automated billing system as opposed to a manual meter reading
process;

* Regular Supplementary Valuations performed. The policy is for a minimum of 2
Supplementary Valuations per year.

» The successful implementation of a General Valuation on 1 July 2014 and then every four
years thereafter in terms of the Municipal Property Rates Act.

» Creating a conducive environment to attract potential investors.

* Review of the Spatial Development Plan to allow for human capital resources to be closer
to economic and job opportunities.

The municipality’s expenditure strategy is built around the following key components:

e ensuring that capital expenditure is incurred in line with the requirements detailed in
the Spatial Development Plan to ensure maximum return to the municipality.

e Re-prioritisation of expenditure to ensure any inefficiencies are eliminated to allow for
own-funded capital programme.
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¢ Additional funding to be allocated to the maintenance of the infrastructure.
The table below reflects the Capital Budget for services for the 2014/15 MTREF period.

Table 2: 2014/15 — 2016/17 Capital Budget Per Service

2014/2015 Draft 2015/2016 Draft 2016/2017 Draft

Services Capital Budget Capital Budget Capital Budget
Water 97,688,726 91,000,000 91,000,000
Waste Water 216,507,892 230,000,000 137,000,000
Electricity 134,699,000 142,500,000 148,500,000
Roads and Stormwater 188,000,000 155,000,000 150,000,000
Housing 89,636,108 162,468,500 266,264,685
Transport Planning 54,895,288 52,220,661 83,655,051
Waste Management / Refuse 36,000,000 36,710,100 30,412,415
Amenities 40,030,409 30,750,000 28,750,000
Environmental Services 10,000,000 8,000,000 8,000,000
Public Safety 9,800,000 12,500,000 25,200,000
Support Services 36,450,000 54,978,000 52,444,000
BCM Vehicles, Specialized Plant & Equipment 28,300,000 48,000,000 48,000,000
942,007,423 | 1,024,127,261 1,069,226,151

2014/2015 - 2016/2017 CAPITAL BUDGET PER SERVICE

m Water

m Waste Water

| Electricity

M Roads and Stormwater

m Housing

m Transport Planning

m Waste Management / Refuse
m Amenities

Environmental Services

m Public Safety

Figure 3: 2014/15 — 2016/17 Capital Budget Per Service

A major portion of the capital budget amounting to R1,78 billion (60%) in the 2014/15
MTREF period has been allocated to the major infrastructure services. Although these
services are not all revenue generating the budget expenditure is in terms of our social
development mandate.
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1.3.6 Summary of Rates and Service Charge Tariff implications to the 2014/15
MTREF Budget

Table 3: Average Tariff increases for 2013/14 to 2016/17

Description 2013/2014 2014/2015 2015/2016 2016/2017
Rates 11.90% 0% 11.30% 11.30%
Refuse 12.90% 12.50% 12.30% 12.30%
Sewerage 10.90% 10.50% 10.30% 10.30%
Electricity 10.00% 8.50% 8.50% 8.50%
Water 15.35% 14.95% 14.75% 14.75%
Fire Levy 9.90% 9.50% 9.30% 9.30%
Sundry Income 9.90% 9.50% 9.30% 9.30%

1.3.6.1 Overall Summary of Year-on-Year Increases

On average tariff associated revenue is expected to increase year on year in 2014/15
by 10% excluding rates where the tariff will remain unchanged. The increases are
attributable to a combination of increases in input costs associated with providing the
service as well as an ongoing attempt to ensure each service produces revenue
sufficient to cover the costs of providing the service.

There is an ongoing focus area in the MTREF budget to ensure that work-in-progress
which is detailed in the Annual Financial Statements reaches completion stage and is
implemented in various areas to improve the perception of service delivery. The impact
of this which needs to be considered is that once implemented these projects will
require additional operating budget through maintenance budget as well as depreciation
funding to allow for the estimated useful life to be achieved and to allow for the
replacement of the infrastructure assets in the future.

The ongoing expansion of the city through budget infrastructure spending without the
corresponding economic growth is placing additional pressure on the BCMM local
consumer to fund the replacement of the assets which is impacting on the operational
budget through the increasing depreciation charge. Furthermore, there is an additional
impact on the consumer debt book.

1.3.6.2 Rates

The Municipality has successfully undertaken a General Valuation exercise in terms of
the Municipal Property Rates Act and delivered a draft roll, which was signed by the City
Manager by 31 January 2014. The new values will be implemented from 1 July 2014. In
terms of standard process practices, these valuations are currently undergoing a period
of objections which will be assessed by an appeals board. An analysis of the data, and
by applying the existing tariffs that are in operation suggests there will be an average of
18% increase in rates revenue. In line with this financial modelling exercise which has
been undertaken, the institution has decided to keep the tariff per applicable property
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classification consistent with the 2013/14 financial year. In summary, the rates tariff has
been budgeted to remain the same as the 2013/14 financial year, however due to
various factors, rates revenue is budgeted to increase by 18%. The factors include
property value increases associated with the implementation of the General Valuation of
approximately 10%, re-zonings, corrections and the inclusion of properties which were
previously not included in the valuation roll.

1.3.6.3 Electricity

In terms of the guidelines provided by the National Energy Regulator of South Africa
(NERSA), they have published that they expect the cost of electricity to increase by a
budgeted 8.06%. In the prior year MTREF budget process Council had approved a 10%
increase in tariffs for the 2014/15 financial year. Following due consideration being
given to the NERSA guidelines as well as consideration of consumer affordability, a
decision has been made to increase electricity tariffs by 8.5% which is associated with
the increased purchase cost of electricity from Eskom. This is therefore a decrease of
1.5% from the previously approved amount.

There continues to be ongoing concern with electricity in that:

a. The diminishing gross profit generated by electricity over the prior financial years
is a concern. This is associated with illegal connections and material distribution
losses.

b. Consumers appear to be showing a tendency to reduce their spending on
electricity. This is being shown by a reduced amount of purchases from Eskom
and suggests that consumers may be changing their usage practices as well as
converting to alternative forms of energy.

The following corrective action is being undertaken to minimize the above concerns:

a. Additional capital funding of R270m over the MTREF Period has been allocated
to the electricity service department to embark on a 10 year programme
replacing aging electricity infrastructure assets.

b. The city has embarked on a programme to electrify informal dwellings and has
budgeted R55,5m of own funds in the 2014/15 MTREF period. This will reduce
the risk of illegal connections.

c. A unit has been formed to identify and rectify the disconnection and reconnection
of illegal electricity connections across the city.

1.3.6.4 Water

Water tariffs have been increased by 14.95%. In line with guidance which was received
from National Treasury regarding each service delivery being able to generate revenue
equal to the cost of the service, an analysis was undertaken to determine what tariff
requirements would be needed to achieve a break even position. The affordability of
consumers’ needs to further be taken into consideration in order to limit a significant
annual impact. This analysis suggests an impact of 14.95% in 2014/15 and an average
of 14.8% over the MTREF will close the deficit being experienced in water. It needs to
further be recognised that the institution purchases untreated water from the Amatola
Water Board. The increase associated with this water is 9.3% adding further pressure
on the breakeven analysis for the institution. The tariff increases are necessary to
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address essential operational requirements, maintenance of existing infrastructure, new
infrastructure provision and to ensure the financial sustainability of the service.

There continues to be ongoing concern with water in that:

a. Water losses continue to be high. The reason for this is because of aging
infrastructure, areas of flat-rated charges, financially challenged consumers using
water in excess of that allowed for in the indigent policy.

b. An analysis of the Amatola Water Board costs suggest the majority are salary
related which the Municipality is funding in duplicate through direct costs of
individuals employed by the City and then through the tariff paid by consumers.
This is considered inefficient and the impact on our consumers could be reduced
should we be allowed to manage our own water resources. It should further be
noted that Buffalo City Metropolitan Municipality is the only Metro that does not
manage its own water resources which in itself causes concern from a planning
and development perspective.

The following corrective action is being undertaken to minimize the above concerns:
a. Additional capital funding of R120m over the MTREF Period has been allocated

to the water service department to embark on a 5 year programme of replacing
aging infrastructure assets (Total cost of project R200m).

b. As part of the above programme the city will replace standpipes and non-
metered areas with new meters. This will reduce the risk of water losses.

c. The demand management needs to be focused surrounding penalising
individuals for excessive usage through either punitive tariffs or restricting use
through engineering techniques.

d. Consider managing our own water resources to allow for adequate future supply
planning as well as reducing costs by eliminating duplicated functions.

1.3.6.5 Sanitation

The proposed sanitation tariff increase is 10.5% whilst there is no growth in the
sanitation revenue and this is forecasted to occur in the next MTREF period as
concentration is mainly on multi-year bulk construction and backlogs.

There continues to be ongoing concern surrounding the ageing sanitation infrastructure
and the impact this has on the operational budget through increasing maintenance
costs as well as ensuring the financial sustainability of the service in line with guidance
provided by National Treasury.

The impact of the ageing infrastructure is expected to have a 10% additional impact on
the amount of maintenance expenditure required. It should further be noted that the
input costs associated with salaries are expected to increase by 6.8% in line with
SALGA approved increases.

It should be noted that the expansion of the city through continued investment in new
infrastructure for future demand places additional pressure on the existing customer
base in order to allow for the replacement of the infrastructure in the future. It is
therefore imperative that expansion needs to be adequately planned to allow for
maximum connection of new customers and allow for the reduced impacts on tariffs.
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In summary, the tariff increases are necessary to address essential operational
requirements, maintenance of existing infrastructure, new infrastructure provision and to
ensure the financial sustainability of the service.

1.3.6.6 Refuse
The proposed solid waste tariff increase is 12.5% whilst total solid waste revenue has

increased by 12.5%. The Solid Waste Tariffs are levied to recover amongst others costs
of services provided directly to customers and include refuse collection fees, disposal
fees, weighbridge fees and other ad hoc services.

1.3.7 Summary of Financial Position, Medium Term Revenue and Expenditure
Strategy
B Cash & Cash Equivalents

e BCMM is also projecting a favourable cash position, which currently projected to
be R877 million at 30 June 2014 and is projected to be R1,3 billion at 30 June
2015 (2016: R2,4 billion).

B Cost Coverage

e The projected cost coverage, including conditional grants is projected to be 8
months at 30 June 2014 (2015: 5 months).

¢ BCMM maintains a cost coverage of 3 months. The average cost coverage over
the last 9 months is 6.63 months.

B Debt Impairment

e Debt Impairment is currently budgeted at 6.5% of the projected revenue over the
medium term and amounts to R203 million in 2014/15 and growing to R223
million in 2015/16 and R245 million. This is based on the average projected
collection rate of 93.8% to year end.

B Borrowings

e In the 2014/15 MTREF budget no projects are funded from borrowings. However
BCMM has developed a long-term financial plan and asset management policy.
This will inform external borrowing for income generating infrastructure assets
from the current financial year and onwards.

e However, BCMM is in a position to borrow funding, based on its financial strength
for income generating assets e.g. Smart metering; bulk infrastructure for
industrial and business development zones.

e The largest consideration will be whether the institution will be in a position to
repay the loan facility. The short term of the MTREF period suggests a situation
which is close to break even. As such, long term loan facilities will only be
negotiated where:

a. The institution is able to achieve additional revenue equal to the cost of
the repayment of the loan.

b. The institution is able to achieve higher that budgeted surpluses allowing
for the repayment of any loan facility.
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1.3.8 BCMM'’s Priorities and Linkages to the IDP

Community consultation on the draft IDP review 2014/15 and MTREF Budget is due to
take place from 28 March — 4 April 2014. The 50 wards will be clustered in terms of their
regions, the municipality will be reporting progress towards the implantation of their key
priorities.

Key issues raised by BCMM'’s wards, in their order of priority, were as follows:

COASTAL WARDS MIDLAND WARDS INLAND WARDS

1. Roads and storm water | 1. Housing 1. Roads and Storm water

2. Housing 2. Electricity 2. Community halls

3. Electricity 3. Roads and Storm water | 3. Water and Sanitation

4. Job creation / 4. Water and Sanitation 4. Electricity
unemployment 5. Job creation / 5. Cemeteries

5. Community halls/ Multi- unemployment
purpose centres

The Mayoral Lekgotla held from the 16 — 18 October 2013 emphasized key priorities of
the Metro Growth and Development as follows:

o Facilitate growth of SMME Sector

o Facilitate retention and attraction of investors within BCMM

o To market the city as a tourist destination in partnership with other stakeholders
and

o Infrastructure development for economic growth

Key Amendments to the IDP

Annual reviews of the Integrated Development Plan allow the municipality to refine
strategies and objectives, to ensure that they inform institutional and financial planning.
The review and amendment of the IDP thus, further ensures that it remains the principal
management tool and strategic instrument for the Municipality. The IDP review process
occurs in phases and during each phase amendments or updates maybe were based
on new facts or information.

Alignment With And Achievement Of National, Provincial And District Priorities
The national sphere of government develops and promulgates legislation, policies and
strategies which all spheres have to implement. In developing their own plans and
policies, other spheres of government, particularly the local government sphere has to
ensure that there is alignment with both National and Provincial plans. Key plans and
policies include the National Spatial Development Perspective, National Development
Plan, Provincial Growth and Development Plan, Millennium Development Goals and the
12 Local Government Outcomes.
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Key amendments to the budget related policies
No amendments were made to the following existing BCMM budget-related policies.

e Asset Management Policy

e Capital Infrastructure Investment Policy

e Funding and Reserves Policy

e Policy on Long-Term Financial Planning

e Budget Implementation & Management Policy (Virement Policy)
The following policies have been reviewed and adjusted accordingly:

e Credit Control Policy

¢ Indigent Policy

e Tariff Policy

Municipal Entity

The Buffalo City Metropolitan Municipality entity being Buffalo City Development Agency
(BCDA) is currently not operational in terms of its mandate however interviews have
been undertaken and successful individuals identified to perform duties on the board.
The Board will provide the future strategic direction of this institution.

1.4 OPERATING REVENUE FRAMEWORK

For BCMM to continue improving the quality of services provided to its citizens it needs
to generate the required revenue. In these tough economic times strong revenue
management is fundamental to the financial sustainability of every municipality. The
reality is that the City is faced with development backlogs and increasing rate of
unemployment. The expenditure required to address these challenges will inevitably
always exceed available funding; hence difficult choices have to be made in relation to
tariff increases and balancing expenditures against realistically anticipated revenues to
be collected.
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The following table is a summary of the 2014/15 MTREF (classified by main revenue

source):

Table 4: A4 - %age growth in revenue by main revenue source - table to be updated

DTS Mediom Term Revenue &
Deacription N ang . 1] Current Year #1314 Expenditure Fr
R thousand [ hudited Audited | Audied Origingl | Adjusted | Full Year | Preausit | Budge: Year | Budget Year | Budget Year
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Servce charpes - redute mevent 157248 175,341 o2 25d Fral. sl T Fralin ) zm 251,704 Pl uran
Service charges - ober 18,502 nmm 24,05 nam nm nra nM M 48 45,085
Peetal of lclifes and equipment 14,907 HEN 15425 15,280 15,480 15,450 15,480 17,013 14535 0,352
PR Bl - SN PR 12513 58,737 B3 580 T 7840 75480 T80 T & T8 556 &, 764
[ R e N R 3 2 k] Frk ] Rk %14 .k ] Rk .50 475 15,167
Direadends recensed - - - - - - - = = =
Fines ™ LI 520 12,550 558 555 BE5 th 14,250 11,250
Licences aed parmiy 15,053 15,708 15,59 18,674 1hEme 14674 18,674 0,50 nam M
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Translers recogrased - opinstondl 6ra.0M T 8% Taan wn0 B4 248 ] ] 84,50 AT | 1040305
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G on dsposal of PPE &3F 165 | ] - - - - - =1 =
Total Reveniug (excluding capaal trarbers 1,508 565 3408 3195190 4445 168 4 416 632 4416 852 4416 852 4,761,341 3TN e

and contributions)

The following graph gives a breakdown of the main revenue categories for the 2014/15

financial year.
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Figure 4: Main Operating Revenue categories for the 2014/15 financial year
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In 2013/14 the City’s own generated revenue is 75% of the total revenue totalling to
R3.2 billion and is consistent to the 75% which is R3.6 billion, R3.9 billion and R4.3
billion in the respective financial years of the 2014/15 MTREF period. This is mainly
attributed to the electricity service contribution to the total revenue mix (inclusive of
conditional and unconditional grants) which is 32% in the 2014/15 financial year and
declining to 31% in the two outer years. The decline is due to an increase in grant
funded operating projects mainly associated with the top structure of housing projects
financed through the Human Settlement Development Grant.

Electricity revenue is increasing from R1.4 billion in 2013/14 to R1.5 billion, R1.6 billion
and R1.8 billion in 2014/15 MTREF period respectively. Property rates are the second
largest revenue source with 17% contribution over the 2014/15 MTREF period.

Operating grants and transfers contribute on average 17% of the total operating
revenue. This totals R868 million in the 2013/14 financial year, R829 million (2014/15),
R941 million (2015/16) and R1,0 billion (2016/17).

Table 5: SA18 - Operating Transfers and Grant Receipts

N3 Medium Term Revenoe &

'} )
Description F. 1A W2 113 Current Year 21314 T —

| Audited | Audited | Audded | Origingl | Adjusted | Full Year | Budget Year | Budget Year | Budget Year
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1.4.1 Property Rates and Service Charges and Impact of Tariff Increases

The proposed revisions to the tariffs have been formulated in accordance with the
BCMM’s and comply with Section 74 of the Municipal Systems Act as well as the
recommendations of the National Energy Regulator of South Africa (NERSA).

In terms of section 75A of the Local Government Municipal Systems Act, any fees,
charges or tariffs which a municipality may wish to levy and recover in respect of any
function or service of the municipality, must be approved by a resolution passed by the
municipal council with a supporting vote of a majority of its members.
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1.4.1.1 Property Rates
Property rates are a major source of revenue income for the City and contribute to cover

the cost of the provision of general services. Determining the effective property rate
tariff is therefore an integral part of the BCMM'’s budgeting process.

National Treasury’s MFMA Circular No. 51 deals, inter alia with the implementation of
the Municipal Property Rates Act, with the regulations issued by the Department of Co-
operative Governance. These regulations came into effect on 1 July 2009 and
prescribe the differential rate ratio for public service infrastructure, public benefit
organisation and agricultural properties relative to residential properties to be
0,25:1. The implementation of these regulations was effected in the previous budget
process and the Property Rates Policy of the Municipality has been amended
accordingly.

The following stipulations in the Property Rates Policy are highlighted:

. The first R15 000 of the market value of a property used for residential purposes
is excluded from the rateable value (Section 17(h) of the MPRA).
. 100 % rebate will be granted to registered indigents in terms of the municipality’s

Indigent Policy where the value of the indigent property is to a maximum of
R150,000 as determined for a RDP house;

. For pensioners, physically and mentally disabled persons, a maximum/total
rebate of 40% will be granted to owners of rate-able property if the total gross
income of the applicant and/or his/her spouse, if any, does not exceed R5,000
per month. In this regard the following stipulations are relevant:

- The rateable property concerned must be occupied only by the applicant
and his/her spouse, if any, and by dependants without income;

- The applicant must submit proof of his/her age and identity and, in the
case of a physically or mentally handicapped person, proof of certification
by a Medical Officer of Health, also proof of the annual income from a
social pension;

- The applicant’s account must be paid in full, or if not, an arrangement to
pay the debt should be in place; and

- The property must be categorized as residential.

. The Municipality may award a 100 % grant-in-aid on the assessment rates of
rateable properties of certain classes such as registered welfare organizations,
institutions or organizations performing charitable work, sports grounds used for
purposes of amateur sport. The owner of such a property must apply to the Chief
Financial Officer in the prescribed format for such a grant.
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The categories of rateable properties for purposes of levying rates and the proposed
rates for the 2014/15 financial year based on a zero percent tariff increase from 1 July

2014 is contained below:

CATEGORY

Residential properties (incl. farms & small holdings used for

Existing
tariff
(from 1 July

2013)
c

Table 6: Comparison of proposed rates to levied for the 2014/15 financial year

Proposed
tariff
(from 1 July
2014)

C

residential purposes) 0,008225 0,008225
Agricultural (used for Bona-fide farming) 0,002056 0,002056
Public Service Infrastructure 0,002056 0,002056
Business, Commercial & Industrial properties (incl. farms used

for Game- / Eco Tourism) 0,020562 0,020562
Educational Institutions 0,005757 0,005757
Municipal Owned properties (Rateable, used for residential

purposes) 0,008225 0,008225
Municipal Owned (Rateable, used for non-residential

purposes) 0,020562 0,020562
Municipal Owned (Non-rateable) 0,000000 0,000000
Mining / Quarry 0,020562 0,020562
Government properties (incl. Correctional Services Facilities,

Office buildings & Hospitals) 0,020562 0,020562
Vacant land 0,024674 0,024674
Religious sites or Places of Worship 0,000000 0,000000
Special properties (e.g. Museums, Libraries) 0,000000 0,000000
Public Benefit Organisations 0,002056 0,002056
Rural Communal properties 0,000000 0,000000

An analysis of the data and by applying the existing tariffs that are in operation suggests
there will be an average of an 18% increase in rates revenue. In line with this financial
modelling exercise which has been undertaken, the institution has decided to keep the
tariff per applicable property classification consistent with the 2013/14 financial year. In
summary, the rates tariff has been budgeted to remain the same as the 2013/14
financial year, however due to various factors, rates revenue is budgeted to increase by
18%. The factors include property value increases associated with the implementation
of the General Valuation of approximately 10%, re-zonings, corrections and the
inclusion of properties which were previously not included in the valuation roll.
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1.4.1.2 Sale of Water and Impact of Tariff Increases
A summary of the proposed tariffs for households (residential) and non-residential are
as follows:

Table 7: Proposed Water Tariffs

CURRENT PROPOSED
CATEGORY TARIFFS TARIFFS
2013/14 2014/15
Rand per k& Rand per k&
RESIDENTIAL
(i)  0to 6 ki per 30-day period (Indigent) 0,0000 0,0000
(i) 0 to 6 kf per 30-day period (Non-Indigent) 9,8591 11,3330
(iii) 7 to 10 kf per 30-day period 10,0524 11,5552
(iv) 11 to 20 kf per 30-day period 13,9615 16,0487
(v) 21 to 30 kf per 30-day period 18,0982 20,8039
(vi) More than 30 kf per 30-day period: 22,7123 26,1077
NON-RESIDENTIAL
(i) From the 1°' kf per 30-day period 13,8232 15,8898

The following table shows the impact of the proposed increases in water tariffs on the
water charges for a single dwelling-house:

Table 8: Comparison between current water charges and increases (Domestic)

Monthly Current amount Proposed amount  Difference | %age change
Consumption Payable payable (Increase)

ke [ R R

10 99,36 114,21 14,85 14,95%
20 238,98 274,71 35,73 14,95%
30 419,96 482,77 62,81 14,95%
50 874,21 1004,90 130,69 14,95%
75 1442,01 1657,59 215,58 14,95%
100 2 009,82 2310,29 300,47 14,95%

The tariff structure of the 2013/14 financial year has not been changed. The tariff
structure is designed to charge higher levels of consumption a higher rate, steadily
increasing to a rate of R26,1077 per kilolitre for consumption in excess of 30k{ per 30
day period.

South Africa faces similar challenges with regard to water supply as it did with
electricity, since demand growth outstrips supply. Consequently, National Treasury is
encouraging all municipalities to carefully review the level and structure of their water
tariffs to ensure:

. Water tariffs are fully cost-reflective — including the cost of maintenance and renewal
of purification plants, water networks and the cost associated with reticulation
expansion;

. Water tariffs are structured to protect basic levels of service and ensure the provision
of free water to the poorest of the poor (indigent); and

. Water tariffs are designed to encourage efficient and sustainable consumption.
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In addition National Treasury has urged all municipalities to ensure that water tariff
structures are fully cost reflective by 2014. Although the institution is attempting to
comply with this request, the annual impact on consumers in terms of affordability
needs to be considered.

The institution is currently concerned about the high level of water losses which have
been historically incurred. The Water Management business plan has been presented
and approved by Council which requires approximately R160 million over 4 years for
implementation. The plan is focused on reducing water losses through replacing stand
pipes, converting fixed rate properties to metered consumption and upgrading ageing
infrastructure. An amount of R40 million has been allocated annually within the MTREF
budget to cater for this plan. It is envisaged that this will reduce the water losses being
incurred to a level which is comparable to the peers of the institution. The current level
of water losses is contributing to a situation whereby the institution is unable to reach a
point of break even for this trading service without implementing unaffordable tariff
increases.

Better maintenance of infrastructure, new dam construction and cost-reflective tariffs will
ensure that the supply challenges are managed in future to ensure sustainability.

Amatola Water has increased its bulk tariffs with 9.3% from 1 July 2014. There is some
concern surrounding the determination of this tariff as a large portion relates to
employee costs which, it could be argued, the Municipality is already incurring through
the individuals we have working directly.

A tariff increase of 14.95% from 1 July 2014 for water is proposed. This is based on
input cost assumptions of 9.30% increase in the cost of bulk water (Amatola Water),
and the service progressing to becoming self-sufficient with at least a break-even
position. In addition 6 kf water per 30-day period will again be granted free of charge to
all indigent residents.

1.4.1.3  Sale of Electricity and Impact of Tariff Increases
Table 9: Comparison between current electricity charges and increases (Domestic)

Monthly Current amount Proposed amount Difference | %age

Consumption Payable payable (Increase) | change
kWh R R R

100 147,87 160,44 12,57 8,50%

250 369,68 401,10 31,42 8,50%

500 739,35 802,19 62,84 8,50%

750 1 109,03 1 203,30 94,27 8,50%

1000 1 478,70 1 604,39 125,69 8,50%

2 000 2 957,40 3 208,78 251,38 8,50%
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For purposes of the MTREF Budget, the electricity tariff structure has been left
unchanged. The inadequate electricity bulk capacity and the impact on service delivery
and development remains a challenge for the City. Most of the suburbs and inner city
reticulation network was designed or strengthened in the early 1980’s with an expected
20-25 year life-expectancy. The upgrading of the City’s electricity network has therefore
become a strategic priority, especially the substations and transmission lines.

On 20 November 2013 NERSA distributed a guideline to all municipalities detailing the
expected increase of bulk purchases which is to be effective from 1 July 2014.

The expected increase as communicated in the guidance is 8,06% for bulk purchases.
It is envisaged that the municipality will increase its tariff by 8,5% across all categories
in order to recover the increased bulk purchase cost as well as capital infrastructure
costs for the electrification of informal settlements.

It should be noted that given the magnitude of the tariff increases in the recent past, it is
expected that the depressed growth in electricity consumption, which is having a
negative impact on the municipality’s revenue from electricity, will continue for the
foreseeable future. This reduced consumption can be seen in terms of the amount of
bulk purchases being made from Eskom reaching a plateau and showing reductions
through changes in consumption patterns.

Registered indigents will again be subsidized for the first 50 kWh per 30-day period free
of charge, while the discounted Life-Line tariff for the second 50 kWh per 30-day period
is available to all registered indigents and pensioners.

The approved budget for the Electricity Division can only be utilised for certain
committed upgrade projects and to strengthen critical infrastructure (e.g. substations
without back-up supply).

The institution is currently upgrading our electricity grid by building a new Queenspark
Zoo Sub-station at a cost of R160 million to improve the energy capacity to the CBD
and surrounding areas of East London central. In addition to this, we are planning a bulk
electricity infrastructure upgrade amounting to R650 million, for the entire BCMM area to
improve reliability of supply of the BCMM network for both domestic and commercial
consumers. This project will be implemented over a period of 20 years in accordance
with the Electricity Master Plan.

Owing to the high increases in Eskom’s bulk tariffs, it is clearly not possible to fund
these necessary upgrades through increases in the municipal electricity tariff — as the
resultant tariff increases would be unaffordable for the consumers. As part of the
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2014/15 medium-term capital programme, own funding has been allocated to electricity
infrastructure to the tune of R40 million per year. This funding level is budgeted within
the MTREF period with the express purposes of upgrading existing infrastructure assets
with the goal of maintaining consistent supply that is within the control of the
Municipality.

1.4.1.4 Sanitation and Impact of Tariff Increases
The following table shows the impact of the proposed increases in annual tariffs on the
sanitation charges for a single dwelling residence:

Table 10: Comparison between current sanitation charges and increases, single
dwelling- residence (per annum)

Current Proposed | Difference %age
amount amount

EVEL payable | (Increase)  Change

(Approximate)

R R | R
Erf: 0 — 300m? 691 764 73 10,5%
Erf: 301 — 400m? 1099 1214 115 10,5%
Flat : Complex 1741 1924 183 10,5%
Flat : Ordinary 1923 2125 202 10,5%
Flat : Semi 1923 2125 202 10,5%
Cluster/Town Houses 2 380 2630 250 10,5%
Erf : 401 — 800m? 2 860 3160 300 10,5%
Erf : 801 — 1200m? 3 087 3411 324 10,5%
Erf : > 1200m? 3 364 3717 353 10,5%

A tariff increase of 10.50 % for sanitation from 1 July 2014 is proposed. Currently
sanitation charges are calculated according to the relative size of the erf on which the
property is located. It is envisaged that future sanitation charges will be based on a
%age of water consumption, but first the large volumes of water losses will have to be
brought under control.
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1.4.1.5 Refuse Removal and Impact of Tariff Increases
The following table compares current and proposed amounts payable from 1 July 2014:

Table 11: Comparison between current refuse removal fees and increases

Current Proposed %age

amount amount Difference

Payable \ Payable (Increase) Change

R R

85! Bins — Twice weekly 358 403 45 12,5%
240t Bins — Once weekly 504 567 63 12,5%
240¢ Bins — Twice weekly 1008 1134 126 12,5%
420¢ Bins — Once weekly 881 991 110 12,5%
420¢ Bins — Twice weekly 1761 1981 220 12,5%
1.1m?* Sprico — Once weekly 604 679 75 12,5%
1.1m? Sprico — Twice weekly 1204 1354 150 12,5%
1.1m? Sprico — Three x a week 1810 2036 226 12,5%
1.1m?® Sprico — Four x a week 2 408 2709 301 12,5%
1.1m?® Sprico — Five x a week 3010 3386 376 12,5%

It is widely accepted that the rendering of this service should at least break even, which
continues to prove difficult to achieve considering affordability considerations for the
consumers. The City needs to implement the solid waste strategy to ensure that this
service can be rendered in a sustainable manner over the medium to long-term.
Efficiencies of staff performing the function continue to be a contributing factor as there
is an increase in the cost of remuneration however this does not appear to be
converting to collecting efficiencies. The main contributors to this deficit are repairs and
maintenance on vehicles and increases in general expenditure such as petrol and
diesel. There will be a focus my management over the MTREF period in an attempt to
improve staff management and create efficiencies in this process. There is further a
suggestion to create a transfer station to reduce the costs of running the transport fleet.
It needs to be noted that the institution has embarked on the purchase of wheelie bins
for BCMM consumers and it is envisaged that this will improve the efficiencies of
employees. These plans are currently at various stages of implementation. The city is
in the process of constructing an additional landfill waste cell and feasibility studies are
being undertaken relating to the rehabilitation of landfill sites.
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A 12.50 % increase in the refuse removal tariff is proposed from 1 July 2014. Higher
increases will not be viable in 2014/15 owing to the overall impact of higher than
inflation increases of other services. Any increase higher than 12.50 % would be
counter-productive and will result in affordability challenges for individual rates payers
raising the risk associated with bad debt.

1.4.2 Overall impact of tariff increases on households
The following table shows the overall expected impact of the tariff increases on a large
and small household, as well as an indigent household receiving free basic services.

Note that in all instances the overall impact of the tariff increases on household’s bills
has been kept at an average of 10%.

The categories of rateable properties for purposes of levying rates and the proposed
rates for the 2014/15 financial year based on a 0% increase from 1 July 2014 is
contained below:
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Table 12 - SA14 — Household bills

2014715 Medium Term Revenue & Expenditure

OO0 2011412 W1 Current Year 2011714
Description sty Oy FOTIP TR | | Ry v T i Framwwork CENTRrY
Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year | Budget Year
Cuiteome Oulconme Csteome Budge! Budge! Farecast 2014515 2014515 +1 2015M6 *3 2016017
Rand/cent W incr.
Monihly Account lor Household - Mliddle
Ingoms Range”
Rates and services charges:
Brogaety rabrs 4T3 47 488 10 52587 58825 58825 58825 11.5% 655 89 73001 £212.50
Elecincity: Easic lewy - - - - - - - - - -
Elecincay: Consumoson 85302 1.035.93 1,178.19 1,297,117 1,297.11 1,257.11 8.5% 1,807.35 1.526.99 165578
Woter: BaseC levy - - - - - - - - - -
Vpter Consumpson 244 ITTA5 31935 388 35 388 35 2835 15.0% 423 45 485 52 E5T .55
Sgrlinfieen 166.52 15282 203.51 22566 22566 I25.56 10.5% 24935 27503 30236
Eelise removal 9737 10877 22 138,80 138,80 138 80 12.5% 15593 175.90 1608 4
Oner T2 8% i5 44 28.07 30.70 30.70 30.7T0 #.5% .62 35 7a 40 .16
sub-total 1,816.25 210141 2,378.61 2,648.70 2,643.70 2,643.70 10.5% 2,925,861 3,229.80 3,367.04
VAT on Services 185,13 Z28.65 25541 282 45 22248 22225 - 776 225 57 385654
Total large houssehaold bill: 2,001.37 2,330.07 2,638 02 2,937.16 293716 2,937 .16 10. 4% 324337 3579.77 3,953 68
% increase/-decreane 15.8% 13.2% 1. 5% - - 10.4% 10.4% 10.4%
Monihiy Account for Householg - "ANordable
Eanps”
Rates and servicea charges:
Propesty retes 8877 T3 58 23 .08 287 2257 -~ 11.5% 103 .55 11538 128 41
Elnrtmrity  Baces oy = e =3 T AL b = = ) =
Emcincty Conmtumgton AT9TR 51T 3N a7 24 45 95 B 5 95 oL 2.5% TOO.&T TED 44 2508
Wister: Basic vy = = = = = = — = = -
Water Consumoton 191 45 21759 250 55 28901 28901 X589 .01 15.0% 33222 =122 437 a5
Sarzamon 328 B5.08 T3 a8 - &0 34 a0 34 10 5% 83 7T T2 108,00
Feluse removal 87.37 108.77 122 84 138,60 15860 138,60 12.5% 15593 175.40 195 64
Cilluge 2B — 2807 2070, 3070 — 0L 9.5% | 2382 25,74 8018
sub-total BET A5 1,008 22 1,144,198 1,277.58 1,377.58 1,277.58 10.8% 1,415.06 1,566 50 1,735.74
VAT oa Servaces 112 10 130.7% 1458 55 165 84 155 84 185 84 = 153 60 20020 22503
Total amall household Bill: 979 58 1,139.01 1,792.74 1,443 42 1,443 42 1,443 42 10.8% 1,598 85 1,769 99 1,960, 7T
% increase/-decrease 16.3% 13.5% 1M.7% - - 10.8% 10.7% 10.8%
Monthly AcCcount for Hoysehold - "Indigent”
Household receiving iree Dasic services
Rates and services charnges:
Property rotws &5 77 7358 &3 08 #2457 2 57 257 11.5% 10368 11538 128 .41
Elscticaty: Basc vy - - - - - - - - - -
Elactricay: Consumoton 31.30 3767 42.76 4704 4704 47 04 B5% 54.03 5537 &0.08
Wer BagaC vy - - = = - = = - = =
Wmer. Consumpson 34 37 38,07 a8 53 51.89 51.89 51.88 15.0% 58 65 53 45 7a.58
Sarsaneon 55.28 65.05 7244 30.34 50.34 B0.24 10.5% 2877 792 108.00
Fetse removal 9737 108.77 122,81 13860 13860 138 60 12.5% 15593 175,40 195 64
Cmner 23 81 25 28 28.07 38,70 30.70 38.70 8.5% 33 62 674 40,18
sub.-total 3100 340 99 394,15 44153 44153 48153 [ 11.6% 492 86 54395 s1183
VAT oa Sansces 34 32 38 64 43 55 48 B0 A8 80 48 80 = L L5 &0.70 6758
Total amall household bill: 346 27 3BE 63 43770 450 33 49033 490 33 11.6% 54712 B0 66 679,51
% Increasel-decrease 12.2% 12 6% 12.0% - = 11.6% 11.4% 11.9%
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1.5 OPERATING EXPENDITURE FRAMEWORK

The City’s expenditure framework for the 2014/15 budget and MTREF is informed by
Section 18 and 19 of the MFMA. The following table is a high level summary of the
2014/15 budget and MTREF (classified per main type of operating expenditure):

Table 13: A4 - Summary of operating expenditure by standard classification item

- f 21415 Medium Term Revenue &
Description A g | il Current Year 1314 Expenditure Frameser
et | hudied | Aodted | Acdied | Onginal | Afused | FulYer | Preaudt |Budge Year | BudgetYear | Budget Yur
Ouicome | Oueome | Oucome | Budget | Budgel | Forsast | oukome | 21415 | #1256 | 2067
Expenditure By Type . j ; 5 |
Emplyes réded coss BB NS WOMI| LBNSL GG LIANS| LS| 1205 et 1eup
Remansraton o councicrs am|  ew| oW W aw|  aw| ew| 9| S| sm
Dkt impament MEe|  RAT|  WETO| M| BAMS|  wMs|  meas| A zzz-_sau| M58
Degeeciation § agst impaisment ST TR @edn|  Seas|  Se2s|  seas|  sens|  Tiomo|  Mesd| msed
Feance charges Wi 07| wm) s | eR| R MM M| &
Bk purmhases M| esa o] usme omomt| vueen| vmosst| miss| 108 14670
R——" =1 R B R T T [ M= B My
Contracind sanvices somtl  sMol T el nwmel  woe|  voms| s A2l B
Trnsers ant s s um | nn| sas| mas| mes| mes| 2| mem| MW
Oper eipandnge k) w1 M| 10600 s | mosse| woRm| mems| 10
Loss on disposal of PPE G| om5| 4w - | - | - - - - -
Total Expenditure YMGMAL SEAMA| WA MMM G2 42| 22| ATOTN. S| ST
Surphs ey wosm|  aoaw oo e s s wse| s 1s0] e
Traglers osgrced. cxpt mow| ww| sss| me see] wee| seee| mm| wmE| e
Conpbtons ecuised - ool - - - -l ow @ @ - N —
ompmtsen Y S S [ S (e [ S
Surplusi{Deficit] aher capital iransfers & (TN QAN @28 BRI TN TSI TIN|  TIAR|  TEEBN|  BEIATS
contributions ' ; -
Tackr I (™ IS (I e~ [ [N [
Surplus/{Defci) aher taation QNS 3 TS| GMT| TN TeIN|  meIM| TR TN A
Arbab b recrses - | - | - - | - | - - - - | -
SuplusiDeict atributuble o municipalty | (07305)  pes)  aam| e med0.  mee|  medn| T mem| s
Srare of s (oo, of sssocam s (0| - - - | - - - | = -
Surpluy/|Defcit) for the year @ ueen|  @RT|  BMINM| MM MEN0|  TEIM| T a0
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The following figure gives a breakdown of the main expenditure categories for the
2014/15 financial year:

2014/2015 OPERATING EXPENDITURE

GENERAL

EXPENSES EN(I:Fg'SquSEE
OPERATING 17% 26%

PROJECTS

4%
BULK WATER
DEBT
PUR(;I;}ASES IMPAIRMENT
(] ‘

/ 4%
BULK N
ELECTRICITY DEPRECIATION

PURCHASES

15%
22%
REPAIRS AND FINANCE
MAINTENANCE CHARGES
7% 1%

Figure 5: Main operational expenditure categories for the 2014/15 financial year

Employee Costs equates to 25% of the total operating costs and is well below the
recognized norm of 30%. Salaries have been increased by 6,8% as promulgated by
SALGA.

Remuneration of councillors is determined by the Minister of Cooperative
Governance and Traditional Affairs in accordance with the Remuneration of Public
Office Bearers Act, 1998 (Act 20 of 1998). The most recent proclamation in this regard
has been taken into account in compiling the City’s budget.

The provision of debt impairment has been determined based on an annual collection
rate. For the 2014/15 financial year this amounts to R203 million and escalates to R246
million by 2016/17. While this expenditure is considered to be a non-cash flow item, it
informed the total cost associated with rendering the services of the municipality, as well
as the municipality’s realistically anticipated revenues.
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Provision for depreciation and asset impairment is widely considered a proxy for the
measurement of the rate asset consumption. Budget appropriations in this regard total
R710 million for the 2014/15 financial year and equates to 15% of the total operating
expenditure. Infrastructure assets are by far the most significant value of the Statement
of Financial Position of the institution and is where the most significant amount of the
institutions resources is expended. As such the institution has made a strategic decision
to actively manage its infrastructure assets by ensuring all new infrastructure
commitments are made in line with the Metro Growth and Development Strategy.

It needs to be recognised that the institution has adopted the revaluation accounting
approach for roads infrastructure assets. The main reason for the decision is to ensure
the future viability of the institution by allowing for the future replacement of these
significant long term assets.

Finance charges consist primarily of the repayment of interest on long-term borrowing
(cost of capital). Finance charges make up 1% (R59 million) of operating expenditure
excluding annual redemption for 2014/15.

Bulk purchases are directly informed by the purchase of electricity from Eskom and
water from Amatola Water. The annual price increases have been factored into the
budget appropriations and directly inform the revenue provisions.

Other expenditure comprises of various line items relating to the daily operations of the
municipality. In order to comply with the provisions of circular 70 guiding principles as
issued by National Treasury, the institution undertook a line by line analysis of
expenditure in an attempt to improve efficiencies. This resulted in a significant reduction
in general expenses attributable to cuts in telephone expenditure, consultant
expenditure and efficiencies expected through the implementation of various projects
including E-Fuel and E-Procurement.

Repairs and Maintenance

Repairs and maintenance budget is currently 7% of the total Operating Expenditure
Budget. The City is striving towards a 10% repairs and maintenance of its total
operating budget owing to the aging of the City’s infrastructure and historic deferred
maintenance. (Refer to Table SA34c). The city has embarked on a programme to
replace existing infrastructure assets which have almost reached and/or exceeded their
useful lives and will be funded from own funds. The institution has identified a historical
funding shortfall associated with the replacement of existing infrastructure assets and in
an attempt to alleviate the shortfall, USDG funding will be utilized to replace existing
infrastructure. Furthermore, the institution will ensure that surplus budgets are prepared
beyond the MTREF period to fund both existing infrastructure replacement as well as
new infrastructure expansion.
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Free Basic Services: Basic Social Services Package

The social package assists households that are poor or face other circumstances that
limit their ability to pay for services. To receive these free services the households are
required to register in terms of the City’s Indigent Policy. The target is to register 55 000
or more indigent households (urban areas) by end of 2014/15 financial year, a process
reviewed annually. It should however be noted that although this is a goal from a social
perspective, it is an indicator of the overall strategic direction of the institution not being
achieved. The institution is attempting to steer in the direction of economic growth and
job creation. This target is contrary to that focus area.

The cost of the social package of the registered indigent households is largely financed

by national government through the local government equitable share received in terms
of the annual Division of Revenue Act.

Table 14: Basic Social Services Package per household
Total Per Total Per Total Per Total Per

Household @Household Household | Household
2013/2014 2014/2015 2015/2016 2016/2017

Rates 92.97 103.66 115.38 128.41
Refuse 138.65 155.93 175.10 196.64
Sewerage 80.34 88.78 97.92 108.01
Fire Levy 33.33 36.50 39.89 43.60
Total Monthly Subsidy 345.28 384.86 428.29 476.66
Electricity - 50kwh p.m 47.04 51.03 55.37 60.08
Water - 6kl p.m. 51.89 59.65 68.45 78.54
Total Poor Relief 444.21 495.54 552.11 615.28

It needs to be recognised that the DoRA allocation is showing a reducing trend through
the MTREF period commencing with R656.7 million in 2014/15 reducing to R641.2
million in 2016/17. This reduction in equitable share will place additional pressure on the
institution to generate internal funds to continue maintaining indigent subsidies at the
above levels.
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1.6 CAPITAL EXPENDITURE FRAMEWORK

The following table provides a breakdown of budgeted capital expenditure by vote:

Table 15: 2014/15 Medium-term Capital Budget Per Vote

201415 Medium Term Revenues &

WVote Description 2010091 201112 2012713 Current Year 201314 £ — -
" o Audited Audited Audited Driginal Adjusted Full ¥Year Pre-audit Budgest Year | Budgst Year | Budgest Year
Druteorme Dutcome Dutcorme Budget Budget Forescast outcome 04T w1 F01S1E - POTET

Canilal sRcenaiture - Volg

Muiti-year expendilure o be aporopriated
Wote 1 - Dereciorate - Executnve Supoont Servce 20, B4 2418 822 &, 500 11,828 14,828 11,828 500 SO0 B0
Woae 2 - Dereciorase - MunsCipal MVansger 132 - - 10, 250 3,050 3,050 3,050 T.000 18.878 189, 744
Vais 3 - Direciorals - Chiel Operaiona Dlssr 7. 113 48 35,6892 85,7348 108,333 108, 333 108,333 0. 138 182, 969 2E8E.TES
Wote 4 - Dereciorate - Chee! Fnancal Ofcer R eI 5,458 00 ER-E R ER-E - 12,350 12,000 10500
Wode § - Deactiorats - Corporsls Sarsalss 4, San - - 7.TRaA a1, S0E 41, 508 A7, 508 15,100 2,100 20, 200
Woae § - Dereowrpie - Engneening SorviCes 285,914 174,024 A0Z. 618 a455,183 BIT. 926 BI7, 901 827,929 B55,690 BET 000 ST5.000
Wooe 7 - Direcioraos - Derwelopmmeent 43,435 F3.503 101 455 1 30, SO0 49, 559 4%, 56 49 569 54 BwS L 23 655
Wote § - Direciorpte - Heain & Pubic Sadety 13,878 T3 3T Lo 2,750 0,975 10,975 10,%3% 800 13,500 5,700
WVote 9 - Dreciorate - Comimunity Services 21,418 16,938 20,255 51,047 147 859 14T 859 14T 855 &, 530 75,960 &7 sa2
Weoee 10 - Direcaorate - Mscelaneous - - - - - - - - - -
“Woae 11 - Dereciorsee 11 - VisCan - - - - - - - - - -
Wose 12 - Direcicrate 12 - Vacant - - - - - - - - - -
Viole 13 - Dereciorate 13 - WVacani - - - = = - = = - -

YWobks 14 - Deeclorate 14 - Viescasl - - - -
Woae 15 - Deediordte 15 - Vatant
Capital multi-yesr expendituns sub-totsl

Total Capital Expenditure - Vote

GOVErnance and sdminisiranon

T 638 32 949 6. 110 a4 934 63 433

Execuinee and coumcl 28 2496 [ =3 16, 730 18,313
Budget and reasury Ofbce Z7T 810 30,533 Z5 458 D 53.6385

AT e S BT — — — T.T8a Ad S5E
Coarumiimify and pistilic safely o 5 32 3 44 B3 127, 216 FA40 S
Communcy and Bocial Sensces 15,057 707 - 25, 000 122,083
SpeorT Ed PESCTESEEA 1,13 1,545 1. 583 - &7
Prubder alery 10, 75T 22 484 [ Ml ] 2,750 2,973
oy T3 =& 30 892 85 529 10T 825
- 2,257 BT - - a1
Economic and environmental services 113,544 Tr.on 246,318 313,641 337,893
PLEMang S SO T 23503 130,600 48 137
Foad ranmoort 1T 3,000 IR O
Ernrcemeesial DroSecton 12,0873 25 TO9
Trading services TS _AE3 355 T2

16,313

122,083

337, 89%

355, T

63 433
16,313
5,635
41, S08
$40_ T
122,083
&7
9,973

3T E0D

53,478
19,378
12,000
2 100

206,719

2,500
1,750
12,500

182,990

243,221
52, 7H

185,000

[N

18, 218

o, 000
30 000

30_Pa4
=0 Taa
V0, SO0
20,200
331, 215

18, TS50

150,874
8,00 -

Ceirer ansiers and orants TR = o o= AL (RRRETTTTN ORI, s
Tranafers recognised - capilal ZZ3a 907 188 H54 15,578 Fas d5a [TERTEY BaT S
Fubhc contributions & donalions | e 7™M = = - -
Barrowing 53,728 17 6TE 8, 145 - - -

— Aemnally Qenersted fonds S 1ER0IS L 50, O A%, T 2,750 M0, 158
Total Capital Funding IR, 110 Fro, roo e ] TEY AT T, DG, 3T 1,000, 60
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The capital programme is R942 million in the 2014/15 financial year and then R1 024
million and R1 069 million in the 2015/16 and 2016/17 financial years respectively.

The capital budget decreased by 6.4% compared to the 2013/14 revised budget. The
decrease is attributable to the 2012/13 approved roll-overs being appropriated in the

2013/14 financial year.

TABLE 16 — List of Key Projects Per Service

2014/2015
Draft 2015/2016 2016/2017
Capital Draft Capital Draft Capital
Services Budget Budget Budget
Water 97,688,726 91,000,000 91,000,000
Waste Water 216,507,892 | 230,000,000 | 137,000,000
Electricity 134,699,000 | 142,500,000 | 148,500,000
Roads and Stormwater 188,000,000 | 155,000,000 | 150,000,000
Housing 89,636,108 | 162,468,500 | 266,264,685
Transport Planning 54,895,288 52,220,661 83,655,051
Waste Management / Refuse 36,000,000 36,710,100 30,412,415
Amenities 40,030,409 30,750,000 28,750,000
Environmental Services 10,000,000 8,000,000 8,000,000
Public Safety 9,800,000 12,500,000 25,200,000
Support Services 36,450,000 54,978,000 52,444,000
Other - BCM Fleet 28,300,000 48,000,000 48,000,000
942,007,423 | 1,024,127,261 | 1,069,226,151

2014/2015 - 2016/2017 CAPITAL BUDGET PER SERVICE

m Water

m Waste Water

H Electricity

m Roads and Stormwater

m Housing

m Transport Planning

m Waste Management / Refuse
B Amenities

Environmental Services

B Public Safety

m Support Services
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ELECTRICITY

The institution is currently upgrading our electricity grid by building a new Queens Park
Zoo Sub-station at a cost of R160 million to improve the energy capacity to the CBD
and surrounding areas of East London central. In addition to this, we are planning a bulk
electricity infrastructure upgrade amounting to R650 million, for the entire BCMM area to
improve reliability of supply of the BCMM network for both domestic and commercial
consumers. This project will be implemented over a period of 20 years in accordance
with the Electricity Master Plan.

SANITATION

A massive multi-year upgrading project of the Umzonyana Treatment Works as part of
the wastewater improvement process to the value of approximately R250 million is
underway. It is envisaged that this will provide capacity to produce treated water for the
supply zone that includes East London CBD and West Bank, potentially covering the
proposed Rocklyff development. The work which is currently underway is the electrical,
civil and mechanical engineering works and this project is planned to be completed in
2016/17.

The Zwelitsha Waste Water Treatment Works Upgrade, estimated to cost us R216
million will provide a centralized regional treatment facility for the Inland Region which
will service the domestic and business community from Bhisho, Breidbach, Zwelitsha,
Phakamisa, Schornville, Ginsberg, etc. The first phase of this project is expected to be
completed in 2015/16. The project is divided into 6 phases, the final phase of which is
expected to be completed in 2017/18.

This infrastructure investment continues to be a prerequisite for the construction of the
R2 billion Provincial Government Office precinct in Bhisho and will contribute to the
integration of King Williams Town and Bhisho.

The Quenera Waste Water Treatment Works for approximately R200m is progressing
well and is envisaged to be completed by the end of the 2013/14 financial year. This
project will provide more capacity for sewer treatment for future development in
Gonubie, Mzamhohle and Nompumelelo areas. The Bufferstrip Bulk Sewer Upgrade will
provide more sewer conveyance capacity for future growth within and around the
Mdantsane area which includes areas such as the Mount Ruth Nodal Development
zone. Both these projects are planned to be completed in the 2014/15 financial year.

A continuing challenge plaguing the city is the ever increasing cost of maintaining our
existing infrastructure. This is due to a number of contributing factors, including urban
migration which results in people seeking work opportunities in the city. Our road
infrastructure is under immense pressure from heavy duty trucks that go through the city
en route to either Port Elizabeth, Cape Town, Mthatha or Durban. In a focused effort to
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improve the quality of the roads, maintenance will be undertaken in line with service
maintenance plans which are envisaged to be ongoing.

ROADS

The Fleet Street upgrade totalling R89m will improve the condition of the major by-pass
road used by freight and public transport passing through the city. This project is
planned to be completed in early 2015/16 although it should be noted that challenges
are being experienced with the performance of the appointed service provider who is
being closely monitored and managed by the institution.
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1.7 ANNUAL BUDGET TABLES

The following pages present the ten main budget tables as required in terms of section
8 of the Municipal Budget and Reporting Regulations. These tables set out the BCMM'’s
2014/15 budget and MTREF as approved by the Council. BCMM'’s entity, BCDA is
currently not operational as the Board of Directors have not been constituted. As a
result no budget has been prepared for the entity and BCMM has allocated a grant to
BCDA for operational costs once the Board is appointed. (Refer to SA21).
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Table 17: MBRR Table A1 - Budget Summary

FOT471S Medium Term Revenus &

Drescripticd o R TR R Fo R RPS T o R FTS kY Current Year 201314 - P
Audited Audited Audited Drrigirial Adjusted Full Year Pre-audit Budget Year | Budget Year | BDudpget Year
AT T ATLIDE O T BI.AH'I‘ Bud!ll. Forecast AT TS 2014515 +1 215518 *+F POIESAT
532 514 EB0. 100 E48 T42 &8T5 014 E8T5.014 &T5.014 TET. 18D D87 380
1,756,514 1,906,082 2,203,041 2,200,833 2,200,833 2,200,833 2,423,154 2,937,539
58,727 83,880 TT. 8420 TT. 840 TT. 840 TT. a0 TT 481 81,764
T8 819 TII AT S17.00s SEE_ TG BEE_TAG DS TR 1,059, 335
......... 05 433 | . 378 300 308,337 S, G20, 30, B30 S0, 630 713,073
3,430 818 3,631, 600 4 448 168 4 4186 652 4 416 682 4 418 682
955 3EE SEL BN 1,133 345 1,133 345 1,133 345 1,133 328
42,966 43,331 48,847 48,847 48,847 45,847
677,501 699 4232 539 235 530 235 539 235 530 235
130, 760 a5 RS &q 162 &4 162

15, 357

187,137

Surplus/{Deficit) after capital transfers & (35,071) 253,875
contributicns
Share of surpdus’ (Selol) of asSOCuaie (20, 23%) {12, 088) - - - - - - - -
Surplusd{Deficit) for the year (227 4TE) {48 159) 48D B0 &35 33T TS5 310 T8, 310 T8, 310 712,422 TEE, DD BE3 ATE
‘Capital sxpenditure & funds sources
Capital expenditure 399,110 21T, 404 553,485 TS, 242 1,006,628 1,006,620 1,006, 620 B4, 007 1,024,127 1,068, 226
Te g, - d - e 224,907 159,001 B985 &T0 TOS 4% Ba2 EEG Bal EEG B2 EEG 700, TE2 TEE ORT Toa 8T
Pl CoOiries et S & Ol Dt & BoD T _ - - - -_ - - -
Boerrorsing 23,720 17,574 5, 145 - - - - - = -
T = L P ey 119,673 48 059 5O, TED A5 TG2 VEI, TES TE3, 7SS 183, TES 240,226 S8 ATY T8 555
Total sources of capital Tunds P10 Fabe 93,485 TH1. a2 1,005,628 1,005,620 1,006, 628 2007 1.024. 927 1059, 226
Total current aoEets 1,220,120 2,134, 390 2,578,302 2,116,068 2,029,231 2,028,231 2.028,231 2851, 837 3,441,053 &, 330,710
Totl D CufFeml B SEs 41,866 823 20,821, 614 10,4583 oA 11,614, 368 12,015 487 12,015 487 12,015 48T 12426 37T 12,858 E35 13,526 626
TotE Clarrenl Satuges B4, 142 1,384 678 1236, 732 1,735,133 1,735,133 =51 682 51,852 BES5, 433 1.026, 227 1,051,008
Toaml mea Susssmt BESGEE T DTE, D6 1,041,687 2, TED 1,039, 138 1,006, 138 1,036,138 1,036, 138 1,091,135 0,090, 508 1. V08, 506
T iy e S ity 11, 188, 383 A0, 356 ST 0,881, A0S 11,288 1885 11,274 aa7 12,087 SRS 12,047, Aaa 13, OO, TS 14, 1T Sad 15 558, 118
Sash flows
Net CAn oM (weed) operatng 23E, 032 587,087 1971, 425 1,184,158 1,352,870 1,352,810 1,352,810 1,438,065 1. 558, TAT 1,732,718
Shet CaLR RO [oSed) s e St 3, D02 215,3100 (ST4,Ba5) (753,247 (1,008 azaE) 11,008, 528) 11,005, 82wy (842, 007T) 1,024, 127) 11,068, 2E)
Bt CELm B0 (uSeT) 233,781 3, BTO (275, 220) (45,9700 (25, BT0Y (25,870 (25, STO0) 5, E33) (&5, DST) S0, TS}
Cashicash equivalents at the year end TAD F1F 1521, S8 1,843, 318 S TTR BT, sl ETID, Oaa ATD, 084 1,313,269 1,837,782 ZASD STE
Cash Dackinoisurpius reconciliation
etk Sl e bveeabs B el sbds 41,033 1,527 025 0 R DO SET_TOS BTD. 974 BTD.STa BTD.5Ta 1,313, 0%% 1, E37. T2 2 450 878
AT T Of CBEA S W E TR 96, 16T TaD, gan a0, 68T 559,950 S50, 724 @2, 717y 222,717y (223, 405) {523,553} BT, 5a0)
Balance - surplus (shortfail} a4, BEE Ta1. 877 T 423, 521 ADT, TES AP0, 250 1083, 651 1053, 651 1,738 674 2461255 3,373,198
Anpet manaaeeent
ARGt FEDEEET SwrTeTay (VLA 11,795,435 10,551, 672 10,420 2T 11, B4l 258 11,683 417 11,983 447 12,380 GAT 42, 350 GAT 42,783, 310 13 ada 185
Deprec-mton A S5EST TGSt AIT,ATT STT. 50 ED, 422 539, 235 539,235 538235 710,000 710,000 BOS. 574 B50,053
Hemeesn of Baisteg Assets L = el TT.B00 12E, TE2 e, TE2 128, 782 =um 8521 S87 4T ATT A0
[ L L L) 193, 336 28, 321 I, TOS BT, BOT 311,072 311,072 33T A INT, 2EB EZ 431 39T, 314
Cost of Free Dac Senaces Srowviaed 138,330 150,090 178,450 TET, 004 TET.004 TET, 004 188,713 108,713 208,270 Zan 3889
R T g = . e ] 193,039 275 555 244 TET 273 582 oW 73,582 2823 15 242 15 2EQ, TEL 300,518
Houssholds Delge minlmum servics level
WA 7 L3 - - 3 2 2 z 1 1
g Ll L e S am & aa 4% 35 b 2 J LE] 18 1% L 1-]
Enerpy: - - - - - - - - - -
Fatine > 2 2 2 = 2
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Explanatory notes to MBRR Table A1 - Budget Summary

1.

Table A1 is a budget summary and provides a concise overview of the City’s budget
from all of the major financial perspectives (operating, capital expenditure, financial
position, cash flow, and MFMA funding compliance).
The table provides an overview of the amounts approved by Council for operating
performance, resources deployed to capital expenditure, financial position, cash and
funding compliance, as well as the municipality’s commitment to eliminating basic
service delivery backlogs.
Financial management reforms emphasises the importance of the municipal budget
being funded. This requires the simultaneous assessment of the Financial
Performance, Financial Position and Cash Flow Budgets, along with the Capital
Budget. The Budget Summary provides the key information in this regard:
a. The operating surplus/deficit (after Total Expenditure) is positive over the
MTREF
b. Capital expenditure is balanced by capital funding sources, of which
i. Transfers recognised is reflected on the Financial Performance
Budget;
ii. Borrowing is incorporated in the net cash from financing on the Cash
Flow Budget
ii. Internally generated funds are financed from a combination of the
current operating surplus and accumulated cash-backed surpluses
from previous years. The amount is incorporated in the Net cash from
investing on the Cash Flow Budget. The fact that the municipality’s
cash flow remains positive, and is improving indicates that the
necessary cash resources are available to fund the Capital Budget.
The municipality’s budget is fully funded and cash-backed and will be generating a
surplus in the two outer years of the MTREF period to ensure a more balanced
funding mix for capital projects.
Even though the Council is placing great emphasis on securing the financial
sustainability of the municipality, this is not being done at the expense of services to
the poor. The section of Free Services shows that the amount spent on Free Basic
Services and the revenue cost of free services provided by the municipality
continues to increase. In addition, the municipality continues to make progress in
addressing service delivery backlogs.
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Table 18: MBRR Table A2 - Budgeted Financial Performance (revenue and expenditure by standard classification)

2014115 Medium Term Revenue &

Standard Glassification Deacription 2000411 201112 201213 GCurrent Year 2013/14 r siture Fr N
- . Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Duteome Dutcome Dutecoms Budget Budget Forecast 20145 +1 201516 =3 20M6M7
[Revenue - Standard —

Governance and administration BB3.2T8 1,198,633 1,332 480 1,581,582 1,594 242 1,570,970 1,768,219 1,844 66T 1,927,246
Executve and councl 8,145 23,219 3,385 38,373 25,357 25,357 32833 31,148 31,188
Budget and Feasury ofice 850,338 1,168,802 1,521,892 1,532,678 1,558,469 1,233,187 1,718,752 1,789,122 1,881,550
Corporme gervices 24,745 6,033 7.243 10,301 9,376 12,376 14,635 14,387 14,548

Commurnily and public safely 731,245 207,958 190, 460 302 645 265 495 302, 483 215,350 350,744 481,695
Communty and oo cansces 24 674 18,230 19,163 15,325 15,325 15,3125 19,285 17,738 19,075
S0 mad recreaton 7 666 = 3,888 2,855 & 655 4,655 5178 5,601 8,128
Publez salety 55,154 65,908 75,229 83,497 80,609 83,487 82,659 90,165 88,543
Honsang 0e, 544 45,016 90,359 195,626 162,365 195,455 105,580 234,605 355,400
-] 35,167 75, 144 1,851 2,540 2,540 2 540 2,648 2,542 2 544

Economic and environmental services 137,024 118,808 05 653 86, 641 88 876 21,718 84,341 ar 752 106, 646
Flannng med Seweioo et 2%, 584 79 838 103,362 18,807 3,984 73 684 28 373 2,272 23,2a0
Fload Fansport 109,239 85,332 191,543 67,355 54,554 67,356 59,658 76,096 82,997
Environmental protecson 2,202 7T L] 3 335 33 351 355 410

Trading services 1,773,494 2,077,263 2,412,458 2,454 328 2,443,068 2,449,976 2,660,510 2,930,302 3,289,336
Elacircity S8, 559 1,186 545 1,385 538 1,470,537 1,452 537 1,470,537 1,574 260 1,706, 385 %8240 855
Wt 295 140 327 47T &01,252 3,623 3BT 181 ITi623 &a2 171 50T 274 581,952
VWL mer (T T 276,837 307 758 388839 784,333 297,020 754,333 316,434 388 954 182 828
VWBSE ManAgement 219,559 247,583 277,030 3T.835 311,340 311,883 327,654 357,820 412,902

Other 14,561 13,178 16,419 T23 482 862,841 363,262 TZ2,T02 789,231 B20,548

Total Revenue - Standard 3,030 601 3,617,040 4 447 4TO 5 150,618 5 250 521 5283 410 5 462 122 6,012 786 6,565 772
Expenditure . Standard

Governance and administration 362 T B32, 535 683,694 861,982 856, 456 BTT,055 T 021 96T 221 1,097,595
Executve and councl 118,214 302,757 128,576 161,175 165 585 164,088 177,75 178,473 186,472
Bwdget and treasury oflce 231,652 308,784 304,747 355, 847 354 351 359,725 351,615 205,624 431,601
Cornortie Semscds 2923 221 0dd 250,401 333 960 326,621 343 784 353 231 382 114 399, 522

Communily and public safety 391 622 406,342 435 458 598, 542 569 372 599, 064 516,563 &T1.011 BT, 123
Community and social sensces 70,856 73 854 TE 645 88 76 85771 85,716 21,882 84 ATS 100,825
Sport and recreaton 57,813 58,450 71,8585 61,5953 63,53 53,453 &7 077 T0.273 75,033
Pubhs salety 119,911 158 301 169 684 192,555 97,010 193,305 98,663 211,588 225,267
Housog 81,782 52,083 23,318 225,605 188,705 223,743 123 582 262,458 381,587
Han N 61,660 63,634 28,375 31,703 33,206 31,835 28,873 31,807 3391

Economic and environmenial services 49T 628 509 920 T21, 695 BOT 231 620, T4 615 340 522,108 906 356 964 501
Flanning and development 145,659 162 354 178,110 200,113 215,438 208 221 202,735 215,440 227 148
Foad ransport 276,017 270,558 _52.TT4 323,106 321,208 323,106 525, 388 554,693 &34, 627
Eryeepa mentnl peoteCTon 71,952 TE 598 280,812 84,013 24095 84,013 &5, 585 96,224 102,726

Trading services 1,781,987 1,904,399 2,109 699 2,431,335 2,401,569 2,431,578 2,478,114 2,684,313 2,884,383
Elactricty 915 288 1,070,704 1,230,196 1,387,293 1,319,513 1,387 835 1,410,105 1,518,234 1,627 028
Wt 18S 245 380 788 BT T8 &30, 558 43T 051 azF5 158 &44 307 &85 45T 524,838
Vasie water manapement 255,935 253,738 280,250 351,264 357,597 351,264 333,144 355,165 85 743
VWasie management 211,516 189,155 211,456 = 822 287 405 287 222 290,558 315,317 342,758

Other 33,106 13,102 14,116 15,151 15,224 15,191 15 895 17,085 18,294

Total Expenditure - Standard 3,267,142 1,666,357 3,964 691 4,514,281 4,463 212 4,538 278 4,749,700 5,245 986 5,701,896 |
Surplus/[Deficit) for the year (227 ,540) (48, 408) 482 713 636,337 T9E,318 T45,182 712,422 TEE, 200 853,875
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Explanatory notes to MBRR Table A2 - Budgeted Financial Performance (revenue
and expenditure by standard classification)

1.

Table A2 is a view of the budgeted financial performance in relation to revenue and
expenditure per standard classification. The modified GFS standard classification
divides the municipal services into 15 functional areas. Municipal revenue, operating
expenditure and capital expenditure are then classified in terms if each of these
functional areas which enables the National Treasury to compile ‘whole of
government’ reports.

Total Revenue on this table includes capital revenues (Transfers recognised —
capital).

As a general principle the revenues for the Trading Services should exceed their
expenditures. The table highlights that this is the case for Electricity, and Waste
Management function. As already noted above, the municipality will be undertaking
a detailed study of this function to explore ways of improving efficiencies and provide
a basis for re-evaluating the function’s tariff structure.

Water and Sanitation Services reflects a deficit which is cross-subsidized from rates
and electricity in the 2014/15 financial year.

Page | 46




Table 19: MBRR Table A3 - Budgeted Financial Performance (revenue and expenditure by municipal vote)
| 2014/15% Medium Term Revenue &

Voie Description 2010/11 2011712 2012113 Current Year 2013/14 Expanditure Fr
R houiani Audited Audited Audited Original Adjusted Full ¥ear Budget Year | Budget Year | Budget Year
Qutcome Dutcome Duicome B-udg_ﬂ Budget Forecast 20147113 -] VW16 =3 18T
Eevenue by Vote |
WVoks 1 - Drscioests - Execufve Support Senviced 15,249 | 3. Ta2 1,104 - 288 285 =] - -
Vose 2 - Descmenss - Municipal Wisnages 7,431 212 L e 38,373 25,397 25397 34 B33 31,148 31,148
Viote 3 - Directorpie - Chiel Dperpions DScer 110,233 | 45 245 20,511 196, 626 180,031 971 19,776 237,038 358 208
Viote 4 - Directorpie - Chied! Financial Ofices 850 328 | 1,189,402 1.521. 892 1.532.878 1,559 480 1.533.197 1,719,752 1.793.122 1,881,550
Viote 5 - DireCiorste - Cormorme Senaces 1,009 | 3,250 155 8,485 2,875 9675 8,303 §.559 19,957
Voie § - Drecioraie - Engneenng Senaces 1.625. 241 | 1,870,922 2,275 385 2,142 45T 2,140 591 2,148 457 2,335 908 2,585 718 2,819,679
Viote 7 - Dwreciornee - Dewelopment Planning 42,550 | 45,748 122,300 47,412 52,20 52,204 54,77 55,515 &0,841
Wote & - DireCiornie - Health & Publc Salety 137,783 | 185 TEs 123,195 140,772 137,041 140,772 144 B2 157,559 171,965
Vobe § - Dwecioente - Community Senaces 245,259 | 289 755 300,255 338,954 331,559 331,802 AL2.4TD 251,541 438 545
Viose 10 - Dersltoente - Miscoldneous 247 | 21,919 43 705,450 842 255 248 290 700 782 765,257 To4.ET1
Vote 11 - Direciorme 11 - Vacant - - - - - = i+ . =
Voie 12 - Direciorate 12 - Vacant - - - - - - - - -
Vote 13 - Direciorsie 13 - Vacant - - - - - - - - -
Voie 14 - Deeciorate 14 - Vacant - - - - - - - - -
Viote 15 - Direcioraie 15 - Vacant - | = | - - - - - - -
e ﬂ-wﬁu-t_? \"iﬂj' .......................................................... T S “’_ ......... = 44_?4? ............ 51“‘1_5__5 s821 | sEEA| ifﬁ_:izi* — ‘ '12 "_“_‘_ ___5_{“!7_2
Expenditure by Vote 1o be approprialed
Vote 1 - Direclorate - Exacutve Supoort Sensaced BT 4582 105, Ta8 126 TES 142 180 155 568 155 465 155,545 163,197 172,887
Vioie 2 - Direciorate - Municipal Manager 45 538 | 35,2359 59,650 93,478 88 526 88 527 50,018 &7, TS &85, 788
Vote 3 - Dweciornte - Chief Operatons Oficer B3.852 | 8. 585 5,581 243,054 201,341 240 558 141,207 273,312 252,002
Viote 4 - Direcicrate - Chie! Financial Oficer 231,662 | 308, T 3048, 7IT 356 847 58 251 358 725 381,616 405 634 431,601
Viote 5 . Dirpcioente - Corpornte Services 80,452 | B3 225 $8.17 144, 577 129,550 147,254 151,132 176,475 175,555
WViote & - Deacirals - Enganddring Senaces 1,862 056 1,588 131 2,376,481 2,471,270 2,847 552 2,478,253 2737758 2, 5848 521 3,201,165
Viote 7 . Direciornts . Dawvelopmant Planning 182,665 | 188 318 297.819 248 424 264 058 256 553 257.831 275,823 282 200
Vot § . Diractorste . Healh & Publc Sadsty 108, 280 | 243 515 220,959 258 793 281,580 258 BTT 280 BEL 277 850 295 o08
Viote § - Dweciorags . Community Sensaces 437 110 | 421 6448 8864 TT2 587 812 545 3135 545 176 S83TH &01,836 &85, 751
Vote 10 - Deeciorate - Miscelaneous 54 255 | 205 542 (256) {0} - - ] 1] o
Voee 11 - Dwecorme 11 - Vacant - - - - = - - - -
Vigte 12 - Direciorme 12 - Vacant - - - - - - - - -
Viote 13 - Derectorae 13 - Vacant = - - - = - - - -
Viote 14 . Dwectorate 14 - Vacan - - - s - = - - 3
Viose 15 - Derectormss 15 - Vacanst - - - - - - - | - -
Total Expenditure by Vole 3,767,142 | 3,666,357 1,964,691 4514, 781 4,463,212 T4,538, 278 4,749,700 | 9,245 986 5,701,896
Surplus/(Deficit) for the year (227,540) | (48,408} 482,779 636,337 796,310 7asig2 | 7242 | 766500 |  BG&3E7S

Explanatory notes to MBRR Table A3 - Budgeted Financial Performance (revenue and expenditure by municipal vote)

1.

Table A3 is a view of the budgeted financial performance in relation to the revenue and expenditure per municipal

vote. This table facilitates the view of the budgeted operating performance in relation to the organisational structure of
the City. This means it is possible to present the operating surplus or deficit of a vote. The following table is an
analysis of the surplus or deficit for the electricity and water trading services.
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Table 20: MBRR Table A4 - Budgeted Financial Performance (revenue and expenditure)

2014513 Medium Term Revenue &

Description 010411 201112 201213 Current Year 2013714 4 s
A . Audited Audited Audited ariginal Adjusted Full Year Pre-audit Budget Year | Budget Year | Budget Year
Cutcome Outcome Outcome Budget Budget For o 2014515 -1 F015/16 -2 FOVGIT
Esvenus By Source
Brogerty rodes 452 594 521,93 579427 E4T 203 673,475 673,475 &73.475 795 457 885,283 885 251
Frogerty raes - penaies § colacion charpes 612 224 573 1.5 1.539 1.539 1,539 1.713 .92 2.138
Service Charpes - SlecIiCy revenue §34 518 1,137,758 1,255, 558 1,411,111 1,383,101 1,393,101 1,393, 101 1,511,514 1,639,593 1,779,352
Servce chargss - WESSr revenue 200,158 239 553 271,028 309, 154 322,493 A2 413 322 413 370,813 425,378 488 007
Serscm charpet - DAmARSn rEenue 185, 162 183,648 205,202 235,407 Z28 820 228 820 228 840 252 860 278,912 307,842
Service charpes - relsse rrvense 157,219 175,341 158 858 223,880 233,737 223,787 233,757 251,704 282 884 3T a2
Sarvice CRBDES - O 16,932 20,778 5,088 33,459 32,742 32 Ta2 2,742 35 &5 40 SaE 45 DES
Pental of iaclites and poraprment 4,107 14 820 18 4RE 15,480 15,450 15 420 L 17,003 8,829 20,222
Interest earmed - exiemal Nvestments 32,573 55,737 3,580 TT 840 77,940 TT 840 TT 840 TT 481 79,598 81, Tea
FiSres aamied - OulStandng Oetires 21,202 23,920 2 20k 26,738 28,736 28,736 268, T35 59,383 275 35,187
Drwidents recened - - - - - - - - - -
Fres T30 5,458 5,580 12,930 8,553 £.,553 8,553 &, 400 10,2583 14,250
Letemoes s seerrers 15,083 15 708 15, 255 18,674 18,874 18874 18674 20,523 22,472 24 282
Agency servoes - - - - - - - - - -
Tramsters recognrtesd - Ooeratonal 879,071 722,619 T23, 457 o917, 00 BEE 26 BER 248 BEB 248 228 531 20,779 1,040, 335
CEner revenue 118,807 307,072 519,305 524 530 525,176 525 176 525,176 558 6665 583 588 623,733
Cang on dsgossl of PPE 437 1,658 5 - - - - - - -
Total Revenue (excluding capital tranafers 2,006,568 3,430,618 3,931,900 4,44% 165 4,416,652 4,416,652 4,416,652 4,761,341 3,247,330 5,771,100
and contributions)
Expenditure By Tvpe
Ermcioyes mtmtmd cosis ESa 412 GES 325 S80 BD1 $,123 248 1,123,245 1,123 245 1,123 245 1,237,215 1,323 021 1,414 BOR
Fomuncrason of COunconrs 23,278 42,955 43,331 48 247 a5 247 as gay a3 Bay 52,254 55,900 55,800
Dbt irrpairrment 240,958 53 207 108, 770 182 325 182 325 182 345 182 345 203,074 223 508 245 552
Degrecipton & pseet mparTent 437 577 &TT. 501 B55 432 235,235 235,335 239,238 539,235 710,000 803 574 250,053
Fnance charpes 58,156 130,768 44, 093 64,162 4,162 64,162 64,162 58,238 54,123 49,128
Bul purchstes 771,253 G915, 387 1,040,113 1,135 780 1,110,931 1,110,931 1,110,931 1,201, 855 1,300, 245 1,408 715
COher materals - - - - - - - - - -
Contracisd seTCeS 3908 & BaD T.TED 10,009 10,009 10,009 10,009 19,009 1,522 23,438
Transiers and grants 19,910 13, Tan 21,001 245 SB8 3,488 =g 231,488 204,013 F3e B9a 248 0ET
CAmer eagendtire 852 302 B43,040 1,013,088 1,182, 162 1,180,050 1,180,850 1,160,550 1,052,130 1,233,000 1,403 808
Loss on dsposal of PPE &,045 5,205 8,151 = = = = = - .
Total Expenditure 3,248 844 3,654,020 3964666 | 2 4314281 | 2 4483212 | 2 4483212 4,463, 212 474,700 | 5245986 | 5,701,896
SurplusiDeficit) {439,977 {23 203) (32,787} 6%, 113) {48, SE0) {48, 580) {48, 580) 11,640 1,543 €5 204
Transiers recognised - Cagdn 32734 ST AN 515,570 TOS 450 847,410 242,410 B4 410 TO0, 782 TES5, 25T T8 ETY
Cormnbuasons recopruted - CAanaal = - - - A55 A5G 455 - - -
Contriitd BEcets - - - - - - - - - -
Surplus/(Deficit) after capital transfers & (207 243) (38,071} 482 804 638 337 T9E 310 TOE 3110 TOE 310 T2 422 TEE EOO0 863 875
contributions
Taxason &2 249 25 - - - - - - -
Surplus/i{Deficit) after taxation (207,305} 36 320) 482,779 636 337 796 310 ToE_ 310 796, 310 T2 422 TEE, 50D BE3 675 |
ASFDutsble D MINoESes - - - - - - - - - -
Surplua/{Deficit) attributable to mu pality (20T 303) (36 320) 482 7T 636, 33T 796 310 796 310 786, 310 T2 422 T&6, OO B3 BT
__Share of surptus/ (oelcit) of sevociee _ {20,235} 112.,088) L g e e o g e LA
Surplus/(Deficit) for the year (227, 540) (48, 408) 482, 779 6386, 337 796, 310 TO8, 310 THE, 310 T2 422 TEE, 500 S863 875
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Explanatory notes to Table A4 - Budgeted Financial Performance (revenue and
expenditure)

1.

Total revenue is R4.4 billion in 2013/14 and escalates to R5.7 billion by 2016/17.
This represents a year-on-year increase of 8 % for the 2014/15 financial year and 10
% for the 2016/17 financial year.

Revenue to be generated from property rates is R795,5 million in the 2014/15
financial year and increases to R985,3 million by 2016/17 which represents 17 % of
the operating revenue base of the City and therefore remains a significant funding
source for the municipality. It remains relatively constant over the medium-term and
tariff increases have been factored in at zero percent 11.3 % and 11.3 % for each of
the respective financial years of the MTREF.

Services charges relating to electricity, water, sanitation and refuse removal
constitutes the biggest component of the revenue basket of the City totalling R2.1
billion for the 2013/14 financial year and increasing to R2.9 billion by 2016/17. For
the 2013/14 financial year services charges amount to 49 % of the total revenue
base and fluctuates by 1 % per annum over the medium-term between 50 % and 51
%. This growth can mainly be attributed to the increase in the bulk prices of
electricity and water.

Transfers recognised — operating includes the local government equitable share and
other operating grants from national and provincial government. It needs to be
noted that the grant receipts from national government increased by a mere 0.46 %
in the 2014/15 financial year however then decreases by 0.52 % and 1.85 % for the
two outer years.

Bulk purchases have significantly increased in the past however appear to have
plateaued in terms of consumption in the 2013/14 financial year in comparison to
prior years. The amount has increased over the 2013/14 to 2016/17 period
escalating from R1.1 billion to R1.4 billion. These average increases of 8.2 % can
be attributed to the increase in the cost of bulk electricity from Eskom and water from
Amatola Water.

Employee related costs and bulk purchases are the main cost drivers within the
municipality. The institution has attempted to identify operational efficiencies in other
expenditure items by undertaking a line by line analysis to determine where
budgeted expenditure can be reduced. This has yielded beneficial results in that
general expenditure has been reduced with the largest impact being telephone costs
and consultants. Ongoing operational gains and efficiencies will have to be identified
to lessen the impact of wage and bulk tariff increases in future years.
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Table 21: MBRR Table A5 - Budgeted Capital Expenditure by vote, standard classification and funding source

FOTAMAS Medium Term Rewvesnus &

Volte Descriplicn Foroer1y IOV FOVED Current Year 2013514

Wl 1 - Dureciorate - Exedulines Sudos St 0. 568 T 418 L &S00 11,806
ok T . DursSSorsts o el LR s Lk = = - 10,250 3.0%0
Woms 3 - Derscwcrmss - Chesf Opsrascas Ofcesr FA1 B 6 ETT BE. T34 108 333
Vo 4 - Deecormes - CTheel Fouencisl Ofcer &, P 2, 533 2%, 458 A0 5,530
Wioks 5 o« Dereciorsee - Corporaes Deeruresen o Ty = = T, T &, S
Wioks 8 - Deectorate - Engesrnid Bervhoes 285 914 138 1932 40F 818 A58 183 BIT 828
Vose T - Derectorate - ] LRSS T3, 503 107,455 130, SO0 A, A
Wionsr & - Deeoairate - Heamn £ Punss Solety VR EZE L% -4 1-] &, 358 =, 75 0, 92TE
Vo B - Direciorate - COMimunily Serutet I 418 15, 88T 0,585 51,041 14T &858

Dhrscticrnln - LSS Sl o s - - - —

i
|
i

Wobe 15 - Deectcrate 15 - YVacant

Total Capital Fxpen - - Wk Lt
GOVETTIETRCE & & O S0 O Oer ET 6838 3IF, A0 6,110 LR T B3, 4533 B3 433 63 433 e B30 33 478 S0, T
Ermeculive @ Souredl 28 2448 [ -3 18,755 18,343 18,3493 18,343 TS0 18, 378 >0, 244
Budget and reatury oo T 400 30,533 25 anm O 5, 638 5, 638 5, 838 VI, 38D W, OO Vi, SOy
TOTOTTe FETYCTE - - - T TE a1, 500 a1, 900 41,500 15,100 2100 T0.T00
L= v ard mafery ko 13, 381 EL R =) 1IT IR FAD EWH FAD EFH FAD_ B TAD, 48T FOR T IF1. IS
Doy Sl ol ST e 16, 957 LR > - 39000 123,083 123,083 123,083 12500 B_S00 B 500
Do e TR 1,439 1845 1.583 = &7 &7 &7 IR OO0 31,780 16, 75D
Protder cmisry 1, TET 5,873 &, A F,TED 87T 87T 8T ] AZ, 00 T, 0T
PO 7. 113 a5 35,683 B85, 536 107 . BZF5 107 .85 107 . 825 D, 138 162, ES DEE, TES
=] 2,297 837 - - 851 854 254 - - -
Econormic and enviremnmental services 113, 544 41,135 248 318 315 841 33T B85 33T B9S 33T 805 F8ZF BOS 25 FEY T 855
Pty Ered gy B S T3, 503 T, O B, SO am, v xE am I am 132 S Es 52, 3 &3 &8585
Flosmd trar St 2 688 1T 2TE 143,551 1T 3,000 s OS54 e OS54 THa OS54 TS OO0 185, 000 180, 000
158 5. TR 10000 & OO & OO0
563 108 F S48.318 AZA 1 F
15T 09 AVED_ SO0 V&G SO0
TR 1,000 1,000
216, 308 s e v al 137 0D
po =i ] 38,710 3D, 492
e bl TR
WAF OOT 1,034 12T 0, O, s
Flascnl S ETTIITEE 0T, TR 144, 591 ST NI TRE, I ST, 92T TOT .08 T IT
Provwencisl orenernameant 18,913 G010 ra-Rere &5, ST0 0,837 57,59 58, D0
= e e e e - - - - - - - -
TR FEARMTE BT O EE - - = | - - = =
Tranefers resooniers -seobsd = | T T T T 3 M R T 3 R R T R T e S M yes sy T PR
Pubilbe COnribulions & donations B0 T3 = = = = =
Barrasing 3. 728 AT &8T4 - - - - -
....... Internally generated funds 115,875 48,085 = 45,782 183 750 241,338 288,874 374588
Total Capital Funding FFR 10 1T A4 P, AT T3 243 1,006, 63T BAE.OOT 1. 934 1FT 1. 069 . FIG
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Explanatory notes to Table A5 - Budgeted Capital Expenditure by vote, standard
classification and funding source

1.

Table A5 is a breakdown of the capital programme in relation to capital expenditure
by municipal vote (multi-year and single-year appropriations); capital expenditure by
standard classification; and the funding sources necessary to fund the capital
budget, including information on capital transfers from national and provincial
departments.

. The MFMA provides that a municipality may approve multi-year or single-year

capital budget appropriations. In relation to multi-year appropriations, for 2013/14
R1,0 billion has been allocated. This allocation decreases to R942 million in
2014/15 and then steadily increases to R1,1 billion in 2016/17.

The capital programme is funded from national and provincial grants and transfers,
public contributions and donations, and internally generated funds from prior and
current year surpluses. For 2013/14, capital transfers totals R842.9 million (83.7 %)
and decreases to R794.7 million by 2016/17 (74.3 %).

It needs to be noted that the institution has made a strategic decision to utilize own
funds to mainly replace existing infrastructure assets in the urban core of the city.
The total amount of own funding is R241.2 million in 2014/15 increasing to R274.6
million in the 2016/17 financial year. The institution is commencing a program of
renewing ageing infrastructure in areas that should supply the largest return for the
city.

No new borrowing has been provided for until a long term financial plan has been
finalized and sufficient operating surplus is available to allow for the repayments that
will be required.
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Table 22: MBRR Table A6 - Budgeted Financial Position

2014/15 Medium Term Revenue &

Description 201011 201112 201213 Current Year 201314 9o
itk Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Oulcome Qutcome Outcome Budget Budget Forecast outcome 2014115 +1 2015/16 +2 201617
ASSETS
Current assets
Cash 45,300 57,758 146,018 50,000 80,000 20,000 20,000 20,000 BO,000 80,000
Call mestment deposts 695,047 1,484 211 1,697,298 285,779 750,044 790,044 790,044 1,233,269 1,757,792 2,370,576
Commumar dabloes 302,407 458,787 586,210 628,937 938,835 o38 835 938, 835 1,150,451 1,408 255 1,685 540
Omer gatites 35,042 35,505 67,100 82,262 82 762 82,262 82,262 90,203 98,188 108,000
Curvent porsoa of loag-term recenvables 12 13 14 0 10 10 10 4 14 4
brventony 137,420 LLLALL . J1.853 .. 138,080 138,080 138,080 138,080 28,000 96,800 106,480
Total current assets 1,220,128 2,134,390 2,578,302 2,116,068 2,089 731 2,079,231 2,029,231 2,851,937 3,441,053 4,330,710
MNon current aasets
Long-=rm recenvabies 0 57 &3 L] &0 &0 L] -] =0 w0
Fvestments 820 857 B92 $30 $30 30 30 - - -
Investmant property 220,778 320,208 308,101 241,980 241,980 241,920 244 950 374,000 411,400 452,580
Fvestmant . ACsociate 12,088 o o o ] o o o o o
Fropesty, Diant B4d eoudmsat 11,561,257 | 10229552 | 10092901 | 11585588 | 19850,717 | 10690797 | MES 717 | 11956257 | 12385110 | 12955555
Agrcuitural = - - - - = - - = =
Biologcal - = = - ~ - - - - -
i 13,352 12Z,n2 19,175 19,740 18,740 19,740 18,740 20,730 22,500 25,080
CMer NON-CUMent 355615 58,510 59,028 61,816 65,080 65,080 65,080 65,080 68,330 75,160 82,680
Total non current assets 11,866,623 | 10,621,914 | 10 483,018 | 11,914,368 | 12,019,487 | 12019487 | 12,019,487 | 12,429,377 | 12858530 | 13,326,926
TOTAL ASSETS 13,086,951 | 12756304 | 13061319 | 14030436 | 14045718 | 14045718 | 14045718 | 15081 314 | 16299583 | 17,857,636
LIABILITIES
Current liabilities
EBani owerdrat - - - - - - - - -
Boerowang 41,0497 51,857 54 633 54 £33 54833 58,833 54833 &5 097 50,700
Contumar danngts 36,920 25519 &4 670 &4 670 &8 670 &8 670 29,180 52,050 50,000
Trage Bed ommar payaRies 1,191,840 1,022 148 1,498,150 1,498,150 724,709 724,709 737,100 774,300 773,300
Prowigions 113,922 197,412 137,630 137,680 137,680 137,680 144 550 151,780 157,000
Total current liabilities 1384679 | 1.236732| 1735133 | 1735133  961692|  961692| 985433 | 1,026,227 | 1,051,009
MNon current liabilities
Borrowsng 805, 246 601,148 544,028 544 028 544 078 544,028 546,515 500,418 455,709
Prowvisions 405,451 391,634 485,110 485,110 485,110 485,110 548 520 553,090 &58,800
Total non current liabilities 1,011,697 992 782 1,039,138 1,039,138 1,039,138 1,039,138 1,091,135 1,093 508 1,108,509
TOTAL LIABILITIES 2,396,377 2,229,514 2,774 271 2774271 | 2,000,830 2,000,530 2,076,568 2,125,735 2,159,518
MET ASSETS 11,196,383 | 10,359.927 | 10.831,805 | 11,296165 | 11274447 | 12,047,885 | 12,047,888 | 13,004,746 | 14,173,849 | 15698118
COMMUNITY WEALTH/EQUITY
Accumulsed SurplucDefcx) 11,180,335 7.913.289 8,803,745 11,237,435 11,255,717 12,028,528 12,028,523 10,327,810 11,353,068 12,746,796
Regarses 16,042 2,845 838 2,828 DED 18,730 13,730 19,380 19,360 2,676,938 2,810,783 2,951,322
| Minortes imteessts = = = e = = = e i =¥
TOTAL COMMUNITY WEALTH/EQUITY 11,196,353 | 10,350927 | 10831805 | 11,256 165 | 11274447 | 12,047,888 | 12,047,888 | 13,004,746 | 14,173,849 | 15698118
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Explanatory notes to Table A6 - Budgeted Financial Position

1.

Table A6 is consistent with international standards of good financial management
practice, and improves understandability for councilors and management of the
impact of the budget on the statement of financial position (balance sheet).

This format of presenting the statement of financial position is aligned to GRAP1,
which is generally aligned to the international version which presents Assets less
Liabilities as “accounting” Community Wealth. The order of items within each group
illustrates items in order of liquidity; i.e. assets readily converted to cash, or liabilities
immediately required to be met from cash, appear first.

Table A6 is supported by an extensive table of notes (SA3) providing a detailed
analysis of the major components of a number of items, including:

e Call investments deposits;

» Consumer debtors;

* Property, plant and equipment;

» Trade and other payables;

* Provisions non-current;

* Changes in net assets; and

* Reserves

The municipal equivalent of equity is Community Wealth/Equity. The justification is
that ownership and the net assets of the municipality belong to the community.

Any movement on the Budgeted Financial Performance or the Capital Budget will
inevitably impact on the Budgeted Financial Position. As an example, the collection
rate assumption will impact on the cash position of the municipality and
subsequently inform the level of cash and cash equivalents at year end. Similarly,
the collection rate assumption should inform the budget appropriation for debt
impairment which in turn would impact on the provision for bad debt. These budget
and planning assumptions form a critical link in determining the applicability and
relevance of the budget as well as the determination of ratios and financial
indicators. In addition the funding compliance assessment is informed directly by
forecasting the statement of financial position.
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Table 23: MBRR Table A7 - Budgeted Cash Flow Statement

e 201415 Medium Term Revenue &
Description 201011 201112 201213 Current Year 2013/14 Expenditure £ e
Rilicusand Audited Audited Audited Original Adjusted Full Year Pre-audit | Budpet Year | Budpet Year | Budpet Year
Qutcome Qutcome Quicome Budget Budget Forecast oulcome 201415 +1 201516 | +2 2016117
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
FRaepayers and ofer 1,968,302 2,408,347 2,832,825 3,200,877 3,219,858 3,219,588 3,219,858 3,577,250 3,922,306 4,305,521
Govemment - pperaing §11,805 722,24 718,567 17,084 858, 238 858 245 858 248 828,531 820,779 1,048,335
Govammént - capial - 186,251 515,570 705,450 842 885 £42 868 £42 885 700,782 765,257 74,671
rasres! 53,776 82655 106,184 104,675 104,676 104 676 104 676 106,874 111,770 116,930
Dnvidends - - - - - - - - - -
Payments
Supplers and empioyees (2.536.375)] (2.618536) (815542 (AD28E) RTNY| (37219 (3719 (510310)] (3.0966.348) (4.236,522)
Finance charges {58,855) (T0,493) (67,258) (54,162) (54,152} (58,162} (54,152} (59,248) {55,123 (49,129}
 TrenglersandGras 00000 - (112,388) {115,822) (245, 488) (221,488) (221,488) (221,488) (204,013) {224 854) (245,087)
'NET CASH FROM/{USED) OPERATING ACTIVIT 338 852 597,007 | 1,071,425 | 1,194,159 | 1,352,810 | 1,352,810 | 1,352,810 | 1,439,866 | 1,594,747 | 1,732,719
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Frocesds on disposal of FPE 1,276 2510 18,653 - - - - - - -
Dacraasa (Woraass) i AOA-Curment dabeoes - - - - - - - - - -
Dacrease (norease) oher non-Curment recenvabls - 12 13 - - - - - - -
Decrease (mcrease) in non-curment investments 3sa (3N {38) - - - - - - -
Payments
Cagnnl asses (399,110) (217,8595) {5593,455) (731,242)| (1,006.628) (1,006628)| (1,006,628 (M42,007)) {1,022,127) (1,089,226)
NET CASH FROM/USED) INVESTING ACTIVITIE (393,902) (215,310) (374,649) (T51,242)|  (1,006,628)| (1,006,628)) (1,006 628) (342,007)|  (1,024,127)] (1,069,226)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - - -
Bommowiing long ermyrefnancing 78635 £41.52¢ (258,390 = - =
increase (decrsase) in consumear deposits 3,079 3,485 B8589 = = = 2 = = =
Paymenta
Repayment of borrowang 154 076 (45,0200 5,561 (49,570) (#9,570) (49,570) {45,570) {54,633) {45,057) (50,709)
MNET CASH FROM/{USED) FINANCING ACTIVITI 235,11 393 970 (275,229) (49,970} (49,970) (49,970) (49,970) (54,633) (46,097) (50,709)
NET INCREASE/ (DECREASE) IN CASH HELD 180,741 781,756 3T 392,947 296,212 296,212 296,212 443,225 524,583 612,754
Cashicash squivaients at the year bagn $59.4M 740,212 1,521,969 573,632 513,852 513,832 13832 £70,044 1,313,269 1,837,192
Cashicash squivaients A te year end 740,212 1,521,969 1,843,316 866,779 £70,044 £70,044 £70,044 1,313,269 1,837,192 2,450 576
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Explanatory notes to Table A7 - Budgeted Cash Flow Statement

1.

The budgeted cash flow statement is the first measurement in determining if the
budget is funded.

. It shows the expected level of cash in-flow versus cash out-flow that is likely to result

from the implementation of the budget.
It can be seen that the cash levels of the City grew significantly over the prior
financial periods.

. The cash and cash equivalents increases from R870 million for the 2013/14 period

escalating to R1,3 billion in the 2014/15 financial year and culminating in R2,4 billion
in the 2016/17 financial year. The substantial increase from R1,3 billion to R2,4
billion can be attributed to the depreciation that is cash-backed and the city will
release this funding in the near future when it's capacity to spend has achieved its
desired level.
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Table 24: MBRR Table A8 - Cash Backed Reserves/Accumulated Surplus Reconciliation

. v M 2014/15 Medium Term Revenue &
Description Lo | A Current Year 2013/1 S -

i Audied | Audted | Audited | Original Adjusted | Full Year | Preaudit |Budget Year Buupetmrgaudww
Outcome | Outcome | Outcome | Budget | Budget | Forecast | outcome | 200415 | +1201516 | 2 201617

Cash and investments available *
Cashicash equivalents & e year end T2 ASHG9! 1MB36[ 6T GT00M:  GT00M| G004 | 135288 18772) 2450576
Oher cunent invesiments > %) days 0 (0) 0 0i 0 o (139 (0) (0) 0
Non cuent asses - nvestents 2] A CHE: %0 9% - - -
Cash and investments available: T3 152850 1S48| 96TT09  ST0074 BI04 |  BGOSM4| 133269 1877920 245076
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Explanatory notes to Table A8 - Cash Backed Reserves/Accumulated Surplus
Reconciliation

1.

The cash backed reserves/accumulated surplus reconciliation is aligned to the
requirements of MFMA Circular 42 — Funding a Municipal Budget.

. In essence the table evaluates the funding levels of the budget by firstly forecasting

the cash and investments at year end and secondly reconciling the available funding
to the liabilities/commitments that exist.

The outcome of this exercise would either be a surplus or deficit. A deficit would
indicate that the applications exceed the cash and investments available and would
be indicative of non-compliance with the MFMA requirements that the municipality’s
budget must be “funded”.

. Non-compliance with section 18 of the MFMA is assumed because a shortfall would

indirectly indicate that the annual budget is not appropriately funded.

From the table it can be seen that for the period 2010/11 to 2012/13 the surplus
improved from R345 million to R1,4 billion.

Considering the requirements of section 18 of the MFMA, it can be concluded that
the adopted 2014/15 MTREF was funded with a slight surplus.

As part of the budgeting and planning guidelines that informed the compilation of the
2014/15 MTREF the end objective of the medium-term framework was to ensure the
budget is funded aligned to section 18 of the MFMA.
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Table 25: MBRR Table A9 - Asset Management
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Explanatory notes to Table A9 - Asset Management

1.

Table A9 provides an overview of municipal capital allocations to building new
assets and the renewal of existing assets, as well as spending on repairs and
maintenance by asset class.

BCMM has allocated 57,3 % of its capital budget towards asset renewal and 2.8%
for Repairs and Maintenance as a percentage of PPE, which is at current
replacement cost and this grows to 3.1% of PPE in the outer year.

National Treasury has recommended that municipalities should allocate at least 40%
of their capital budget to the renewal of existing assets, and allocations to repairs
and maintenance should be 8 % of PPE. It should be borne in mind that Buffalo City
Metropolitan Municipality budgets has valued certain of its assets on the revaluation
model and therefore the above %age allocations should be adjusted accordingly to
reflect the increase in asset values due to different valuation methodologies. The
city has taken a strategic decision to move in the direction of allocating 60% of its
capital budget to replacing and/or refurbishment of existing infrastructure.
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Table 26: MBRR Table A10 - Basic Service Delivery Measurement
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PART 2 - SUPPORTING DOCUMENTATION

2.1 OVERVIEW OF ANNUAL BUDGET PROCESS

The Budget Steering Committee has been established in terms Section 53 of the MFMA
and Municipal Budget Reporting Regulations.

The Budget Steering Committee consists of the City Manager and senior officials of the
municipality meeting under the chairpersonship of the MMC for Finance.

The primary aims of the Budget Steering Committee is to ensure:

e that the process followed to compile the budget complies with legislation and
good budget practices;

o that there is proper alignment between the policy and service delivery priorities
set out in the City’s IDP and the budget, taking into account the need to protect
the financial sustainability of municipality;

e that the municipality’s revenue and tariff setting strategies ensure that the cash
resources needed to deliver services are available; and

e that the various spending priorities of the different municipal departments are
properly evaluated and prioritised in the allocation of resources.

2.1.1 IDP/Budget Process Overview

In terms of Section 30 of the Municipal Systems Act no 32 of 2000, the Executive Mayor
of a municipality must in accordance with S 29-

“(c ) submit the draft plan to the municipal council for adoption ,further

Section 53 of the Municipal Finance Management Act no 56 of 2003 subsection 1 (b)
The Mayor of the Municipality must coordinate the annual revision of the IDP in terms of
S34 of the MSA and the preparation of the annual budget and determine how the IDP is
to be taken into account/ or revised for the purposes of the budget.

The budget process is governed by the Municipal Finance Management Act 56 of 2003
and the Municipal Systems Act 32 of 2000. The objective process is to ensure good
governance and accountability and enables the municipality to involve residents and
other stakeholders in the budgeting process.

In terms of Section 16 (2) of the Municipal Finance Management Act (MFMA) No 56,
2003:

“the Mayor of the Municipality must table the annual budget at a Council b

meeting at least 90 days before the start of the budget year.”
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Chapter 2 of the Municipal Budget and Reporting Regulations states that the Mayor of
the municipality must establish a Budget Steering Committee to provide technical
assistance to the Mayor in discharging the responsibilities set out in section 53 of the
Act.

The Executive Mayor has established a Budget Steering Committee, which consists of
the Portfolio Holder for Finance (Chairperson) and Senior Managers.

In terms of section 21 of the MFMA the Mayor is required to table in Council ten months
before the start of the new financial year (i.e. in August 2013) a time schedule that sets
out the process to revise the IDP and prepare the budget.

Section 28 (1) of the Municipal Systems Act requires each municipality to adopt a
process in writing to guide the planning, drafting, adoption and review of its integrated
development plan. In compliance with this requirement Buffalo City Metropolitan
Municipality adopted the plan on 31 July 2013.
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Table 27: Key activities in the review of the 2014/15 IDP and MTREF Budget

ACTIVITY TIMEFRAME TIMEFRAME REASON FOR DEVIATION
MET
[YES/NO]
Adoption of IDP/Budget/PMS process plan for 2014/2015 31 July 2013 Yes N/A
Budget Steering Committee Meeting: 1 August 2013 Yes N/A

» Consideration of 2012/13 roll over adjustment budget
(excluding Conditional Grant Funded Projects)

+ 2014/15 MTREF Draft Budget parameters and consolidation
of baseline information

Advertise adopted IDP/Budget/PMS Process Plan 7 August 2013 Yes N/A
Publication of process plan on BCMM website

IDP Representative Forum: 16 August 2013 Yes N/A

* Presentation of process plan

+ Establishment of committees and consultation forums for
budget processes

Advertise adopted IDP/Budget/PMS Process Plan 7 August 2013 Yes N/A
Publication of process plan on BCMM website
Submission of 2012/13 Annual Financial Statements and 30 August 2013 Yes N/A

unaudited Annual Report and Performance Report

Directorates IDP Meetings 9-13 September 2013 Yes N/A
* To commence with situation analysis phase

IDP/Budget/PMS Technical Committee Meeting: 11 September 2013 Yes N/A
* Preparation of the Mayoral Imbizo programme
* Process updates

Mayoral Imbizo (Community consultation process) 16 - 20 September 2013 Yes N/A
Budget Steering Committee Meeting: 30 September 2013 Yes N/A
* Review 2014/15 Draft projections, proposed rates and service

charges

+ Draft initial allocations to functions and priority areas for
2014/15 MTREF period
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ACTIVITY TIMEFRAME TIMEFRAME REASON FOR DEVIATION
MET
[YES/NO]
IDP/Budget/PMS Technical Committee Meeting: 7 October 2013 Yes N/A
* Preparations for Strategic Planning Session
IDP Cluster Meetings 8 — 10 October 2013 Yes N/A
t

SDBIP 2013/14 1 quarter reporting commences 10 October 2013 Yes N/A
Top Management Meeting: 14 October 2013 Yes N/A
* Consideration of 2012/13 roll over adjustment budget for

Conditional Grant Funded Projects
Budget Steering Committee Meeting: 15 October 2013 Yes N/A
» Consideration of 2012/13 roll over adjustment budget for

Conditional Grant Funded Projects
Institutional Strategic Planning Session: 16 — 18 October 2013 Yes N/A
* Review of strategic objectives for service delivery & development
* Broad capital budget allocations
IDP/PMS Portfolio Committee Meeting 22 October 2013 Yes N/A
* Progress on IDP Process
Metro-wide Intergovernmental Relations Session 28 October 2013 Yes N/A

t
Table 2013/14 SDBIP 1° quarter reports & MFMA Section 52 (d) 30 October 2013 Yes N/A
report to Council
Council meeting — approval of 2012/13 Roll-over Adjustment 30 October 2013 Yes N/A
Budget for Conditional Grant Funded Projects
IDP Representative Forum: 5 November 2013 Yes Yes, meeting was postponed to
* Presentation of draft 2014/15tIDP and MTREF Budget 15 November 2013
S

* Report on 2013/14 SDBIP 1 Quarter performance N/A
IDP/IGR Cluster Meetings: 6 — 8 November Yes N/A
» Confirmation of IDP Obijectives, Strategies, Key Performance 2013

Indicators & targets
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ACTIVITY TIMEFRAME TIMEFRAME REASON FOR DEVIATION
MET
[YES/NO]
Budget Workshops — with all Directorates 11 — 15 November 2013 Yes N/A
nd

+ 2013/14 SDBIP 2 quarter reporting commences 16 January 2014 Yes N/A
 Institutional scorecard
* Submission of 2013/14 Mid-year performance assessment

report
+ MM and Section 57 Managers to be assessed
IDP/PMS Portfolio Committee Meeting 16 January 2014 Yes Meeting rescheduled to 5

February 2014
IDP Technical Cluster Meetings 22-23 January 2013 Yes N/A
» Confirmation of draft Projects and Programmes
d

Submission of 2013/14 SDBIP 2" quarter reports Section 72 24 January 2014 Yes N/A
Reports (Mid -year report) to the Executive Mayor
Council Meeting: ; 29 January 2014 Yes However meeting rescheduled
- Consider 2013/14 SDBIP 2" quarter reports Section 72 for 31 January 2014 due to a by-

Reports (Mid -year report election that will take place on
+ Draft Annual Report 2012/13 29 Jan 2014
Council Workshop (all Clirs, Directors and GMs): 30-31 January 2014 No No, workshop rescheduled for
* Review and confirm 2014/15 Draft IDP and MTREF Budget 14-15 February 2014 due to
* Budget Related Policy review Council meeting on 31 Jan 2014

then later to 11-13 March 2014

e Submit to National Treasury and Provincial Treasury 2013/14 3 February 2014 Yes N/A

SDBIP 2nd quarter reports and MFMA Section 52 (d).
¢ Place 2013/14 SDBIP 2nd quarter reports and MFMA Section

52 (d)on BCMM website
Budget Steering Committee Meeting: 11 February 2014 Yes N/A

e Consideration of 2013/14 Mid-year adjustment budget
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ACTIVITY TIMEFRAME TIMEFRAME REASON FOR DEVIATION
MET
[YES/NO]
Council Meeting: 26 February 2014 Yes N/A
e Approve 2013/2014 Mid-year Adjustment Budget
Submits to National Treasury 2013/2014 Mid-Year Adjustment Yes N/A
Budget in terms of the National Treasury Reporting 3 March 2014
Requirements
Technical Planning Session on Draft 2014/15 IDP and MTREF 6 — 8 March 2014 Yes N/A
budget
IDP and Budget Workshop for all Councillors, Traditional 13 — 15 March 2014 Yes N/A

Leaders and Officials

Council Meeting for the adoption of the:
Draft 2014/15 IDP and MTREF Budget

26 March 2014

IDP/Budget Road-shows (Community Consultations)

28 — 4 April 2014

Council Open Day 8 April 2014
State of the Metro Address [SOMA] 15 April 2014
Budget Steering Committee 18 April 2014
Council Meeting for the Adoption of the: 30 April 2014

Final 2014/15 IDP and MTREF Budget
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2.1.2 IDP and Service Delivery and Budget Implementation Plan

The review of the 2013/14 IDP started in September 2013 after the tabling to Council
the IDP/Budget Process Plan and the Budget Time Schedule for the 2014/15 MTREF.

The Metro’s IDP is the principal strategic planning instrument, which directly guides and
informs its planning, budget, management and development actions. This framework is
rolled out into objectives, key performance indicators and targets for implementation
which directly informs the Service Delivery and Budget Implementation Plan.

The IDP has been taken into a business and financial planning process leading up to
the 2014/15 MTREF, based on the approved 2013/14 MTREF, Mid-year Performance
Assessment and adjustments budget. The business planning process has
subsequently been refined in the light of current economic circumstances and the
resulting revenue projections.

With the compilation of the 2014/15 MTREF, each function/directorate had to review the
business planning process, including the setting of priorities and targets after reviewing
the mid-year performance against the 2014/15 Service Delivery and Budget
Implementation Plan. Business planning responds to the Metro’s priority needs,
reviewed strategic objectives and informs the detail operating budget appropriations and
three-year capital programme.

The Draft Service Delivery and Budget Implementation Plan (SDBIP) with Draft
Performance Agreements will be submitted to the Executive Mayor after the approval of
the IDP and Budget; and the final SDBIP will be tabled to Council for approval with the
Performance Agreements on the 30 June 2014..

2.1.3 Community Consultation

The draft 2014/15 IDP Review and MTREF Budget was tabled before to Council on 26
March 2014. Thereafter the draft documents were made available for community
consultation on the municipality’s website, and hard copies were made available at

customer care offices and municipal libraries.

IDP/Budget road shows to present the draft IDP and Budget took place from 28 March —
4 April 2013.
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TABLE 28 — Proposed Schedule of IDP/Budget Road Shows

DAY 1: FRIDAY, 28 MARCH 2014.

DAY WARD AREAS TO BE COVERED VENUE & TIME
1(a) 47 Quigney, Beach, E.L. CBD, Baysville,

(b) 3 Belgravia, Sellborne, Berea,Stoney Drift,
Panmure, Braelynn, Southernwood City Hall
(c) 4 Beacon Bay, Nahoon Valley Park, N6 Informal, 5.00 pm
Abbortsford, Dorchester Heights
(d) 46 West Bank, Orange Grove, Greenfields,
Airport/Santa, Sunnyridge, Leaches Bay, Sunset
Bay
(e) 31 Kaisers Beach, Sunny South, Shelford, Kidd’s Beach Hall
Winterstrand, Kidd’s Beach, Lillyvale, Igoda, Fort 3.00 pm
Grey, Bongweni, Ntenteni, Bhompini, Ncera
Village 1, Ncera Village 2, Ncera Village 3, Airport
Phase 1, Ncera Village 9
(f) 32 Thyusha, Dowu, Zikhova, Kampini, Mazikhanye,
Ngqginisa, Weltina, Zweliyandila, Open Shaw,
Kiwane, Twecwana, Kalkeni, Xesi, Dyam dyam,
Phozi, Gqala, New Rest, Mpongo, Sandile,
Tsaba, Xhamini, Ncera Village 4, Ncera Village 5,
Ncera Village 6, Ncera Village 7
(9) 33 Needs Camp, Welcome wood, Gwili gwili, Kuni,
Twecana, Phumlani, Hill Village, Thembisa,
Cornfield, Silverdale, Altile Village, Good Hope

DAY 2: MONDAY, 31 MARCH 2014.

DAY WARD AREAS TO BE COVERED VENUE & TIME
2(a) 1 Pefferville, Duncan Village Gompo
(b) 2 Gompo, Bhebhelele, St Peters Catholic Church, 5.00 pm

Clover Catholic Church (Dunga, Mzonyana)
(c) 6 Parkridge, Eluxolweni
(d) 7 C-Section, Gompo Town Area, Bhebhelele, D-
Section
(e) 8 Duncan village, Gompo, Dip, Gesini
(f) 1 N.U. 2,5 Indoor Sport Centre
(9) 12 Mdantsane Unit 1, Mdantsane Zone, Nazo/ Smiling 5.00 pm
Valley
(h) 14 Mdantsane NU 3 & 4
(i) 26 Kwampundu, Ncalukeni, St Mary , Mzonkeshe,
Nkgongweni, Zikwaba, Kwetyana, Thorn Park,
Sinqumeni, Ntsonkotha, Macleantown, Kwaseya,
Esigqibeni, Newbright
) 42 N.U. 1,2
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DAY 3:

TUESDAY, 1 APRIL 2014.

Day Ward Areas to be Covered Venue & Time
3(a) 34 Dimbaza, Phola Park Moses Twebe Community
(b) 36 Part of Dimbaza, Madakeni, Zabalaza, Hall
Nakani, Upper Mngqesha, Mzintshane, Pierie 5.00 pm
Mission, Gambushe, Pierie Trust, New Rest
(c) 37 Tolofiyeni, King Williams Town, Westbank,
Schornville
(d) 38 Lenge, Bulembu, Anders Mission,
Mantlaneni, Mamata, Mzantsi, Lieveldt,
Mxaxo A, Mxaxo B, Nonkcampa, Gwaba,
Zikhalini, Dikidikana, Lower Mnggesha,
Khayelitsha
(e) 35 King Williams Town, Balasi, Balasi Valley, KWT War Memorial Hall
Ethembeni, Zinyoka, Tyutyu Village 5.00 pm
(f) 39 Ginsberg, Bonke, Kwalini, Rhayi, Ngxwalane
(9) 41 Zwelitsha 2,3,4,5,6,7 & 10
(h) 43 Bisho, Tyutyu, Ncemera , Hanover
(i) 44 Sweetwaters, Tshatshu, Breidbach
DAY 4 WEDNESDAY, 2 APRIL 2014.
Day Ward Areas to be Venue & Time
Covered
4(a) 21 Fort Jackson, Golden Highway, Unit 13 & 15 N. U. 15 Community Hall
(b) 22 N.U. 14, N.U. 16 5.00 pm
(c) 23 Unit 17, CC 18, Potsdam, Thambo Park, Blue
rock, Raxanga, Nxamkwana
(d) 24 Nxamkwana, Mntlabati, Mabaleni,
Mbolompeni, Mncotsho, Luxomo,
Nkgongweni, Kanana, Khayelitsha, Khwezi
Block 1, Khwezi Block 2, Msintsini
(e) 25 Phakamisa, Zwelitsha zone 8, 9,Cliff Ndevana Community
(f) 40 Mlakalaka, Ndileka, Godidi, Mimosa, 3.00 pm
Qongqgota, Ekuphumleni, Dongwe, Fort
Murray, Tshabo 2
(9) 45 Skobeni, llitha, Berlin, Tshabo 1
(h) 49 Ndevana
DAY 5 THURSDAY, 3 APRIL 2014.
Day Ward Areas to be Venue & Time
Covered
(a) 30 Mdantsane NU 9 & 10
(d) 48 N.U.11a, 11b, N.U. 12
(e) 50 N.U. 8, 10
(f) 27 Kwelera, Gonubie, Nkwezana, Dwadwa, Carnegie Hall
Sunrise on Sea 5.00 pm
(9) 28 Mzamomhle, Riegerton
(h) 29 Nompumelelo, Ducats, Abbotsford
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DAY 6: FRIDAY, 4 APRIL 2014.

Day Ward Areas to be Venue & Time
Covered
6 (a) 5 Scenery Park Clements Kadalie Hall
5.00 pm
(b) 9 Amalinda, Soccho, Soney Drift, Braelyn
extension 8 & 10, C Section, Duncan Village,
C Section extension, Chislhurst, Cambridge
(c) 10 Haven Hill South , Buffalo Flats, Alphendale,
Vergenoeg, Egoli, East Bank, Ghost Town,
Fynbos informal
(d) 13 Reeston, Khayelitsha, Chicken Farm, Part of
Scenery Park, Thembalethu, Eureka,
Arnalton, Part of Highway Gardens, Dice,
Hutchinson, Part of Biko Village
(e) 15 Cambridge Town, Cambridge Township, City Hall
Highgate, Amalinda, Braelyn ext 8, 5.00 pm;
Morningside
(f) 16 Amalinda, Haven Hills, Saxillby, Dawn,
Amalinda Forest, Summerpride, Rosedale,
Winchester Gardens
(9) 18 Vincent, Bonnie Doon, Woodleigh, Bunkers
Hill, Nahoon, Vincent Heights, Nahoon
Mouth, Stirling, Nahoon Valley
(h) 19 Buffalo Flats , Parkside, Pefferville, Second
Creek, Mzamo Squatter Camp, New Rest

2.2 OVERVIEW OF ALIGNMENT OF ANNUAL BUDGET WITH IDP

The IDP review process was undertaken within the framework of National, Provincial
and District policies and legislation. Some of the key informants that guide the review
and refinement of IDP objectives and strategies include the following:

¢ National Development Plan;

¢ Millennium Development Goals (MDGs);

e 12 Outcomes adopted by National Cabinet in January 2010;

°BCMM Ward priorities;
° Priorities from the Mayoral Lekgotla held on 16 — 18 October 2013;
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The following table highlights the IDP’s six strategic objectives for the 2013/14 MTREF
and further planning refinements that have directly informed the compilation of the

budget:

BCMM1: To be a financially sound organisation that efficiently manages its
resources;

BCMM2: To be an institutionally efficient and effective City that inclusively works
with communities;

BCMM 3: To generate an enabling environment for an economy that is growing,
diversifying, generating increasing number of sustainable employment
opportunities and contributing to increased incomes and equality;

BCMM 4: To produce sustainable infrastructure that support social and economic
development;

BCMM 5: To be a well-structured and capacitated institution that renders effective
and efficient services to all by 2016

BCMM 6: To enhance and protect all environmental assets and natural resources

within Buffalo City Metropolitan Municipality by 2016

The national sphere of government develops and promulgates legislation, policies and
strategies which all spheres have to implement. In developing their own plans and
policies, other spheres of government, particularly the local government sphere has to
ensure that there is alignment with both National and Provincial plans. Key plans and
policies include the National Development Plan, Provincial Growth and Development
Plan, Millennium Development Goals and the 12 Local Government Outcomes. These
are aligned below:
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TABLE 29 —Alignment of BCMM Strategic Objectives with National and Provincial Plans

National Spatial
Development
Perspective

National Development Plan

Millennium
Development
Goals

12 Outcomes

BCMM strategic
Objectives

Government spending on
fixed investment, beyond
the constitutional
obligation to provide
basic services to all
citizens, should therefore
be focused on localities
of economic growth and/
or economic potential in
order to attract private-
sector investment,
stimulate sustainable
economic activities
and/or create long-term
employment
opportunities

Unemployment rate should fall from 27% in
2011 to 14% by 2020 and to 6% by 2030

Total employment should rise from 13 million
to 24 million

The proportion of adults working should rise
from 41% to 61%

GDP should increase by 2.7 times in real
terms, requiring average annual GDP growth
of 5.4% over the period

GDP per capita should increase from about
R50 000 per person in 2010 to R110 000 per
person in 2030 in constant prices

Public employment programmes should reach
1 million by 2015 and 2million people by 2030

Develop a global
partnership for
development

Decent employment
through inclusive
economic growth

A skilled and capable
workforce to support
inclusive growth

An efficient, competitive
and responsive
economic infrastructure
network

To generate an enabling
environment for an
economy that is growing,
diversifying, generating
increasing number of
sustainable employment
opportunities and
contributing to increased
incomes and equality

Economic growth is a
prerequisite for the
achievement of other
policy objectives, key
among which would be
poverty alleviation

By 2030, the number of households living
below R418 a month per person (in 2009
rands) should fall from 39% to zero.

The level of inequality as measured by the Gini
co-efficient should fall from 0.7 in 2009 to 0.6
in 2030

Eradicate extreme
poverty and hunger

Vibrant, equitable and
sustainable rural
communities and food
security

To generate an enabling
environment for a growing
economy, diversifying,
generating increasing
number of sustainable
employment opportunities
& contributing to increased
incomes and equality

All children should have at least two years of
pre-school education. This implies about 2
million places

About 80% of schools and learners achieve
50% and above in literacy, mathematics and
science in grades 3, 6, 9

At least 80% of students should complete 12
years of schooling

Achieve universal
primary education

Improve the quality of
basic education

To be a well-structured and
capacitated institution that
renders effective and
efficient services to all by
2016.
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National Spatial National Development Plan Millennium 12 Outcomes BCMM strategic

Development Development Objectives
Perspective Goals

Increase the higher education participation

rate from 17% to 30% by 2030

Increase the number of students eligible to

study maths and science at university to 450

000 per year

By 2030, life expectancy should reach at least | Reduce child

70 for both men and women

Infant mortality rate should decline from 43 to
20 per 1000 live births and the under-five
mortality rate should be less than 30 per 1000,
from 104 today

All HIV — positive people should be on
treatment and preventive measures should be
widely available.

Reduce non-communicable diseases by 28%
and deaths from drug abuse, road accidents
and violence by 50%

Everyone has access to an equal standard of
basic health care regardless of their income

mortality rate

Improve maternal
health

Combat HIV/AIDS,
malaria, and other
diseases

Improve health and life
expectancy

To produce sustainable
infrastructure that support
social and economic
development

In order to overcome the
spatial distortions of
apartheid, future settle-
ment and economic
development
opportunities should be
channelled into activity
corridors and nodes that
are adjacent to or link the
main growth centres.
Infrastructure investment
& development spending
should primarily support
localities that will become

The proportion of people with access to
electricity should rise from 70% in 2010 to 95%
by 2030, with no grid options available for the
rest.

Ensure that all people have access to clean,
potable water and that there is enough water
for agriculture and industry.

By 2030, most South Africans will have
affordable access to services and quality
environments.

Sustainable human
settlements and
improved quality of
household life

To be a well-structured and
capacitated institution that
renders effective and
efficient services to all by
2016
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National Spatial
Development
Perspective

National Development Plan

Millennium
Development
Goals

12 Outcomes

BCMM strategic
Objectives

major growth nodes in
SA and the Southern
African Development
Community region to
create regional gateways
to the global economy

Efforts to address past &
current social inequalities
should focus on people
not places. In localities
where there are both high
levels of poverty and
development  potential,
this could include fixed
capital investment
beyond basic services to
exploit the potential of
those localities. In
localities with low
development  potential,
government  spending,
beyond basic services,
should focus on providing
social transfers, human
resource  development
and labour market
intelligence. This  will
enable people to become
more mobile and migrate,
if they choose, to
localities that are more
likely to provide
sustainable employment
or other economic
opportunities.

In 2030, people living in South Africa feel safe
and have no fear of crime

The Police Service is a well-resourced
professional institution staffed by highly skilled
officers who value their work, serve the
community, safeguard lives and property
without discrimination, protect the peaceful
against violence and respect the rights of all to
equality and justice.

Ensure progressively and through multiple
avenues that no one lives below a social floor.

All people in South

Africa protected and feel

safe

A response and,

accountable, effective

and efficient local

government system

To enhance and protect all
environmental assets and
natural resources within
Buffalo City Metropolitan
Municipality by 2016.

To be an institutionally
efficient and effective City
that inclusively works with
communities
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National Spatial National Development Plan Millennium 12 Outcomes BCMM strategic
Development Development Objectives
Perspective Goals
Achieve the peak, plateau and decline Ensure Protection and To enhance and protect all

trajectory for greenhouse gas emissions, with
the peak being achieved around 2025

By 2030, an economy-wide carbon price
should be entrenched

The installation of 5 million solar water heaters
by 2030

About 20 000 MW of renewable energy should
be contracted by 2030

environmental
sustainability

enhancement of
environmental assets
and natural resources

environmental assets and
natural resources within
BCMM by 2016

Intra-regional trade in Southern Africa should
increase from 7% to 25% of trade by 2030

South Africa’s trade with regional neighbours
should increase from 15% to 30%

A better South Africa, a
better and safer Africa
and world

To produce sustainable
infrastructure that support
social and economic
development

A capable and effective state, able to enhance
economic opportunities, support the
development of capabilities and intervene to
ensure a rising floor of social rights for the
poor

A corruption-free society, a high adherence to
ethics throughout society and a government
that is accountable

A development-
orientated public service
and inclusive citizenship

To be an institutionally
efficient and effective City
that inclusively works with
communities
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Over the next five year term the City will concentrate on the 9 strategic focal areas
outlined below.

¢ Institutional Restructuring and Stabilisation;

e Improve Governance;

e Job Creation;

e Build Citizen Confidence;

e Bridge the digital divide;

¢ Improve performance, compliance, processes and systems;

e Build Sustainable Communities; and

¢ Financial viability.

These institutional priorities would enable the Metro to strategically position itself to
achieve long term goals as dictated by drivers to maximise economic potential. It has
been agreed that the Integrated Development Plan and the Metro Growth and
Development Strategy need to focus on the main strategic focus areas as economic
driver. These are:

Facilitate growth of SMME Sector;

Facilitate retention and attraction of investors within BCMM;

Infrastructure development for economic growth;

To market the city as a tourist destination in partnership with other stakeholders

0O O O O
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The 2014/15 MTREF has therefore been directly informed by the IDP revision process and the following tables provide a
reconciliation between the IDP strategic objectives and operating revenue, operating expenditure and capital expenditure.

Table 30 - Table SA4 - Reconciliation between the IDP strategic objectives and budgeted revenue

Strategic Objective

R thousand

2010011

Audited
Cutcome

201112

Audited
Dutcome

201213

Audited
Outcome

Gurrent Year 201314

Original
Budget

Adjusted
Budget

Full Year
Forecast

214513 Medium Term Revenue &
Expenditure Framesork

Budgel Year
2004/13

Budget Year
=1 2031186

Budget Year
2 201617

‘BoVM 1 To be & tnenciay
Tl OOSrwEADDN T
ESoanTy mAenAgES &5
FERSTOTR

WO 2 To be an
MEEAcA sty St Smd
eflecive cEy et nclusieely
WOrRS VWIN B COMEmUnges

850 388

1,168,402

3,654

1.521. 892

& 400

1.532.678

32373

1.558 46%

25 682

1.533.187

25 582

1.7189.752

35 811

1.799,122

31,143

1.881.550

31,148
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Table 30 - Table SA4 - Reconciliation between the IDP strategic objectives and budgeted revenue (continued)
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Table 30 - Table SA4 - Reconciliation between the IDP strategic objectives and budgeted revenue (continued)

Strategic OHjective

R thousand

2010411

AT O T

2011012

AT T

20113

AT

Current Year 201314

Bugget

Budget

Forecast

FOT4AF1S Medium Term Revenue &
Expenditure Framesork

2014515

=1 201518

+2 FOIEMAT

BOMA 5 - To be & wes

T T e W i s ]
S AL FEThEr S S e
vl SECEA DEEUCEE 1D B Dy
0TS

"BoMAM 6 To snnance and
DT B BT e AT L
BLEHT AT ARTLAER PRIl Te R
vl BuSeic Say Moo

memwﬂ
BOLMA amalaysst R
Coencilors

Provigion of ICT gyeieme snd
nranrecuTe

M ssloo et e

ITSAETTRETIENON Of SIS YT

ﬁﬁm"p‘mm
reprmechy wesch lanecurs
VB TTENTE RS

Meonetruct new colls. and
R et PR DEEE

| Allocations to ofher priorities

Total Revenus (excluding capital transfers snd conmtrit-uts

1,000

3,039,601 |

3,250

Lo )

3,617,949

L

4,447 470 |

8,455

&78. 926

5,150,698 |

2,875

5,259,521

&.875

&7 574

:... " ‘ o

-]

&S7 011

5,462 122 |

&, 885

S48 102

6,012,706

11,187

B10. 430

‘. . _.'..F?E
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Table 31 — Table SA5 - Reconciliation between the IDP Strategic Objectives and budgeted operating expenditure

Strategic Dbjective

R thousand

Goal

200

Dulcome

iz

Outcome

201213

Ouleome

Current Year 201314

Budget

Budget

Forecast

2014/1% Medium Term Revenue &
Expenditure Framework

201415

+1 201516

+2 201817

‘BCMM 1: To Do & fnancialy
eflcenty Manbjes oS
retounces

BoMM 2 Toba an
gl Ay efaat Bmd
efectye ofy T noiusneely
VOFE W BT comumunies

hﬁwmnfum

morowvement Flan owards
EEmrment of &N unousited

B eD0eT

MDawsics & Moaly comohant
and eficent Supply Chain

BOMM communiges and

231,662

133,178

30E, T

141,983

30477

1B5 445

355 04T

235,658

54, 251

248 a0

59,725

242,393

381,876

245, 557

405,624

250,901

431,801

22,875
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Table 31 — Table SA5 - Reconciliation between the IDP Strategic Objectives and budgeted operating expenditure (continued)
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Table 31 — Table SA5 - Reconciliation between the IDP Strategic Objectives and budgeted operating expenditure (continued)

Sirategic Objectie

R thousand

Gaoal

Fo1a1

Audited

o

aonnz

Audited
Dl oimee

Fa gk

Audited
Dulearme

Current Year 3013714

Original

Adjusied

Full Year
F arecast

201415 Medium Term Revenue &
Expenditure Framework

Budget Year
2014715

Budget Year | Budget Year

Budge:

ﬂudrt

=1 H015/16 3 X016MT

'BCMIA 5 | To be & wel
shreciored and Casadcustaied

and efosal CAAATES D & By
2018

BOMVM § To enhance sng
rotmst ol meuesn meniel
Attets And mmirsl regtumtes
Wi Butisis Cay Lisss
Vumicioaity by 2016

EERACA et renders. eflechwe

Allecations to other priorities

'mm#-hwn
orparucatonal sruciure

MReduce trre taken &
iy Sigoinhnary CATET

Frortnes Reath 8no satety of
BOML empicyess and

Frowvision of ICT SYsEMS and

Marusinsmant e
IOt on of SIoin e

FYEET
'irwvﬂmmm

TRl

(T mrge: recrusent and
SEMCS0N DIOCESEST N MerTE
of BOWATS empioyment
Ty Dam

MTemn mumeos emoisyess

Mirrigm et Liumas e —am

Mimgtemant Clhrmads Changs
Srasmcy

‘rommm
FesranChy WWieCh Iours
WIBEW MW AT

MComoruc: mew Cels ana
LAtk i Sple

0 482

633,370

55,835

665,179

8,17

635,73

144 57T

19,580

B80T 819

14T Ges

801,852

161,132

824 539

176,478 179, 506

879,256

Total Expenditure

3,654 020

4,514, 281

4 463 212

4,538,228

4,749,700
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Table 32 — Table SA6 — Reconciliation between the IDP Strategic Objectives and budgeted Capital Expenditure

#1415 Medium Term Revenue &

Strategic Dbjective Goal 2070411 20012 2023 Current Year 201314 E siture Fr
Audited Audited Audited Qriginal Addjusted Full Year Budget Year | Budget Year | Budget Year

K thousand Outcome Outcome Outcome Budgel Budgel Forecasl S0T4 S -1 ZNTINE -3 INTeNT
‘BoMM 1: To B & ANy 'i-rmmummrrm 2,568 30,533 Z5 &858 00 5838 5.838 12.350 12,000 10,500
B OrgAnILESon Tual Pisn owvBrds SSaenmre of an
eficEnty maneges & g aited sudd repont
FESOErTes

Motwtion 8 HEATY Coroiet ad efoe

Supody Chas MVanagermen System

L

ET BT

Fressston of Properses

Mmoot Bl S BLR e B rren]

s

Mbmslme ke deerm Bwntuiamg Bl WT
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im-luﬁ rpdermesndadon of

LR RSN SesastE
BoMM 2 To oe an Prosmats waneranie DFOUDE ORI VAN 20,695 2816 B2 1.750 12,876 12,8376 1.000 1.000 4.000
LAy SR BT e W
efiectve Cfy T Bckitoesly
WIS WA R COMETRINIEEE

'bplrrm POrPCDabon Of CoMmImenies n

rneCioal eTision Making Processes

Mirsrtwe Commumneilon wil ECN

T TRARSEE Bd Deryond
"BoMvM 3:To (L B 'h'l‘tﬂelm BT DR ARRSOITENT BT 1.615 - - 11,000 3a 3a 10, DD 10,000 10,000

ENaning ervironment b &
Ty T i & .
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B SEM BN ST Tl
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Table 32 — Table SA6 — Reconciliation between the IDP Strategic Objectives and budgeted Capital Expenditure (continued)

F0T4MT Medium Term Hewenue &

Srrategic Objective el Fo Rl TRl Fa- R Ta k3 Fo R IR Current Year 2013514 E diture Fra e
Audited Audited Audited Driginal Adjusted Full Year Budget Year | Budget Year  Budget Year
R thousand CutCorme CHulCoTme Cutcorme Budget Budget Forecast 201413 1 2013716 2 2016517
MR & To celnees PR TR b e DR B e S W AE85 £53 184 544 EET ATE T35, 308 Sadd ETH Sadd ETH &53 57 T8 027 1,627 528

CW LA AT AT R ne Ul
TS SOTH B SOOMOITeD
Dl Tl AL

Mo prowvide ntegrated wase
IMERRGETENE BErACEE

Mimoisrment DVRI Butiess Pl

RoSout of slecrioassn SRS RTITE
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Table 32 — Table SA6 — Reconciliation between the IDP Strategic Objectives and budgeted Capital Expenditure (continued)

Strategic Objective

R thousand

Gaoal

2010011

iz

Fod bk

Current Year H013/14

2014715 Medium Term Revenue &
Expenditure Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
201415

Budget Year
=1 201516

Budget Year
2 2016MT

FECMM 5 - To be & wed
sruciured and cagaciaaed
msituton hal renders eflacthve
and eficent senvices 1o ol by
2016

‘BCMM & To enhance and
within Bufisic Cty Meto

M tn S pdu
Total Capital Expenditure

Creason of a funcsonal crganisasonsl

MRaduce Sme miken 1 conclude
GECEnAY CATES

'irwwho#!nds#ydbcuu
empioyess and Councillors

Perowision of ICT systems and
nragreCure

Moewelonemant and irolermantanen of
Srpicyes DErOrMaNCE MANBKETENT
Sysam
Wmmmmm

T arpet recrusrment ana selecson
orocestes M erms of BCMATS
SMpisyment eguty plan

MTemn PRl STIDED e

Mmpeement Muncoa “eah Serwces
Detrvery Plan

mﬂmc

evvronmentsl ind CoSal Zone
FTanacerTen] Diant

Firgisrment Cumate Cramge Srmegy

"rommmmy
wWhich fwours WLt MnITigason

'Mmmmm

&, 520

7784

21,508

21,506

15,100

22,100

542,007 |

1,024,927

20,200
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2.3 MEASURABLE PERFORMANCE OBJECTIVES AND INDICATORS

Measurable performance objectives and indicators

Performance Management is a system intended to manage and monitor service delivery
progress against the identified strategic objectives and priorities. In accordance with legislative
requirements and good business practices as informed by the National Framework for
Managing Programme Performance. BCMM is developing a performance management system
of which system is constantly refined as the integrated planning process unfolds. The
Municipality targets, monitors, assesses and reviews organisational performance which in turn
is directly linked to individual employee’s performance.

The following table provides the main measurable performance objectives the municipality
undertakes to achieve this financial year.

Table 33: MBRR Table SA7 - Measurable performance objectives

i | i
AN a | A Current Year 20134 A3 Wedum Tem Revene &

. . | Expenditure Framework
Audited | Audited | Audited | Original | Adjusted | Full Year | Budget Year | Budget Year | Budget Year

Outcome | Ouicome | Ouicome | Budget | Budget | Forecast | 200415 | #1036 | s2 200007

Nole 1 - vobe name
Function 1 - [rame)
Sub-function 1 - (name]
FIADACHCN I T ke

T ensure that watir nd sandation tystems  [Baciiog i e sustiber of
are adequately rescurced, el mantained and | consumer unds it 2000 400 0 %00 3,000 230,000 8 Frik
efficently Rmctoning by 2014 MOR5S 10 X least

SRR S
Sub-lunction 2 - (name]

FOACICICN I Tk
To snsurs that watér and Sandation Systems  |sanisbion backdog i the
are adequaly reviuresd wal martamad and e o contame 13 | Wiml ] MG | wMES1e | sss | Masee | Mssm
sfficiently lunctioning by 2014 wnits wilh ACCRSS D &

e b e el A

Sub-function 3 - (name]

83icm (Graved)| E3om (Gravel) | 100km
7| X Qe Hkm e |(Grave) Hoem|  150km 200k
[urkacs) [Suriace) [Suriace)

Ty prewida 3 aocescibie o weather ECLIY | Wiomssses of evigtng
raad metwork roads Mmarmaned

Function 2 - [name)
__ Subdunctionf-frame) |
Number of new

= — — mousehoids (ROP)

that iy inclusive, safs mdghis afficient and 1,000 1,200 0 350 1,50 1,50 1458 1,5M
r v ;r: 'm!:ﬁ"'lllﬂ'ﬂ' d L ¥ ¥ (]
adequarsly martaned
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The following table sets out the municipalities main performance objectives and benchmarks for the 2014/15 MTREF.

Table 34 - Table SA8 — Performance indicators and benchmarks

#1415 Medium Term Revenue &
20001 2001112 223 Current Year 201314 Expenditure Framework
Description of financial indicator Basis of calculation ) ) l
Audited Audited Audited | Original | Adjusted | Full Year | Pre-audit |Budget Year Budget Year Budget Year
Outcome Qutcome Outcome Budget Budget Forecast outcome 201415 +1 201316 | +2 XIENT
Borrowing Management |
Credit Raing AJA AlJA AlA AtLA AtJA AlA AtA
Captal Charges 1 Operadng Expendiure Interest § Princoal Pad /Opersting 3.0% 8% 1.0% 25% 25% 26% 26% 24% 1.9% 1.5%
Expendiure
Capital Charges 1o Owm Revenus Finance charpes & Repayment of -4 5% 6.5% 1.7% i% i 3% 1% 19% 23% 21%
borrowing /Owim Revenue
Borrowed linding of ‘own’ Capital expendauns | BEomowing/Captal axpendiun axd 453% §1.7% aT4% 0.0% 0.0% 0.0% 0.0% 0.0% 0% 0.0%
Fangiecs and Oranls and CONButonS
Salety of Capital |
Geanng Long Term Borrowing/ Funds & 4028 6% s 25 2504 5% 204 8% 2810.1% 2810.1% 0.4% 17.0% 15.2%
Feserves
_ i
Curment Fasio Current assets/cument Eabiises 1.3 1.5 21 12 1.2 21 21 27 314 41
Cument Flato austed for pped dedeus Cument as0eis legs dediors > 50 1.3 15 21 1.2 1.2 21 21 27 34 a1
caysicurment iatdtes |
Liqucity Rsto Monstary Assets/Cument LinbilSes 02 1.4 1.5 08 05 o 08 1.3 18 23
Revenue Management
Anrsusl Delbiors Collecton Flae (Payment  |Last 12 Mihs Recepis/ast 12 Vs 0% 80% W 92.8% 28% $26% §28% 2% g28%
Lewal %) Billng
Cument Debiors Coliecson Rae (Cash 0% o1.0% 90 7% 2% f28% e 025% 82.8% Erd g 428%
racants % of Rimepanrer & Ofar revanus)
Custanding Deblors o Revenue Total Qutstanding Debiors 10 Annual 12.2% 14 &% 16.9% 27T% 23.1% 1% 23.1% 26.3% BT 0%
Fewenue
Longstnding Debiors Recovensd Debiors » 12 Mivs Recovensd/Towl 6.0% 12 2% 15.0% 9% 15.0% 15.0% 13.0% 1H.0% 1B.0% 18.0%
Debicrs > 12 Months Oid
Creditors Management
Credioes System Eficency % of Creditors Pard Within Terms 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
(et MFAA' 5 B5{e))
Craditors 10 Cash and nvesiments 20.1% 2% nos 5e% BT% 65.0% &9.0% £80% B.0% | o0

Page | 87




Table 34 - Table SA8 — Performance indicators and benchmarks (continued)

2014/15 Medium Term Revenue &

20011 201112 2213 Current Year 201314 Expenditure Framework
Description of financial indicator Basis of calculation
Audited | Audited | Audited | Original | Adjusted | Full Year | Pre-audit |Budget Year Budget Year Budget Year
Outcome | Outcome | Outcome Budget Budget Forecast outcome W45 | #1 IS8 | +2 200817
Other Indicators
Vel Volams Losess ) 202,212,081 184,089641) 185,726,282| 196,522,696 145,120,407| 145,120,407| 145,120,607| 159,443,782| 175,180,894| 192,471,248
Total Cost of Losses (Rand '000) 25,250 97565 | 113420 121529 | 103615| 103615| o3Eis|  1e2s3|  13n03s| 181312
’ Lovees () % Volume (units purchased and
peneraied less unis soid)unis 14% 13% 12% 10% 10% 10% 10% 10% 10% 10%
purchased ang generated
Total Volume Losses (ki)
27660,562] 0,873948) 29289197| 20058946 27826737 27.826737| 27,826737| 28620737] 25424737 20224737
Total Cost of Losses (Rand '000)
Water Distibusion Logses (2) 92 324 105,000 102 824 95,488 102 673 102 673 102 673 98,245 93817 89,389
% Volume (units purchased and
gemeraed less unts soid)unts 5% a% 4% 5% 0% 0% 0% 5% 0% %%
purchased 83 gemerated
Employes coss Employee coms/{Toml Revenue - capial NN a.5% 24.5% 25.3% =o4% 545 54% %05 &5 M5%
revenue)
Remunerston Totsl remuneraion/{Total Revenoe - 31.9% %1% %7% %.4% 26.5% %5% 7 1% %3% 56%
capsal revenus)
Raoars & Viseisasnce RAM[Tot Revenss exchdng caots 59% B4% E7% 75% 7.0% 7.0% 7.0% 59% 59%
revenye)
France charges & Deprecimon FCAD/Total Revenue - capial revenue) | 17.7% 236% 18.9% 13.6% 137% 137% 137% 16.2% 15.5% 156%
0P requiation financial viability indicators
|, Dett coverage (Totl Opersting Revenve - Operatng 167 %9 207 28 28 28 20 28 57 282
Grants)Debt senvice payments due
witn fnancial yesr)
§.0'5 Service Dedtors 1 Revense Total outstanding service dedtors/annusl | 17.7% 215% 255% 35.3% 35.3% 153% ’3% B 6% 2% 50%
revEnad redinved e fanACes
& Cost coverage (Avatatis cash + vestments)montly 15 76 83 39 35 35 35 50 54 78
hoad cperational expenditure
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2.3.1 Borrowing Management
The City has a credit rating of A- (Short Term) and A (Long Term) together with a low
gearing ratio thus enabling the city to borrow capital to fund its revenue generating
infrastructure.

However, the city adopts a conservative approach in its ability to borrow due to
repayment constraints associated with operational surpluses.

The following financial performance indicators have formed part of the compilation of
the 2014/15 MTREF budget:

Capital charges to operating expenditure is a measure of the cost of borrowing in
relation to the operating expenditure. It can be seen that the cost of borrowing is
steadily decreasing from 2.4 % in 2014/15 to 1.8 % in 2016/17. This decrease
can be attributed to the fact that no new loans are being entered into and that
existing loans are being repaid.

2.3.2 Safety of Capital

The debt-to-equity ratio over the MTREF period reduces from 20.4% in the
2014/15 period to 15.2% in the 2016/17 period. The ratio indicates a positive
trend as debt is being reduced over the redemption period.

2.3.3 Liquidity

Current ratio is for the 2014/15 MTREF is 2.7:1; 3.4:1 and 4.1:1 respectively. The
city is in a position to repay its current liabilities and thus strives to maintain this
ratio above the public sector norm of 1.5:1. Included in the current assets is the
city’s debt book which has a collection ratio of 92,8% and the recoverability of
this is considered to be obtainable.

The liquidity ratio for the 2014/15 MTREF is 2.0:1; 2.7:1 and 3.5:1 respectively.
The city aims to maintain a consistent stock level over the MTREF period to
adequately respond to emergency situations relating to service delivery
considerations.

2.3.4 Revenue Management

The city has adopted an aggressive Revenue Enhancement Strategy, which
includes revenue generation, accuracy of meter reading, regular supplementary
valuations, and ensuring all residents receive a correct bill that the city has
rendered thereby contributing to the confidence of the consumers. The current
collection rate of 92,8% in the 2013/14 year is expected to improve over the
MTREF period to 93,8%.
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2.3.5 Creditors Management
» The City has managed to ensure that creditors are settled within the legislated 30
days of statement, except for those that are under dispute. SMME’s are paid bi-
monthly. By applying daily cash flow management the municipality has managed
to ensure a 100 % compliance.

2.3.6 Other Indicators

» Employee costs as a %age of operating revenue is remaining consistent at 26%
for the MTREF period.

» Past performance and projections forward shows that Electricity distribution
losses is kept constant at 10%.

» The City has established a Revenue Protection Unit, the main aim of this unit is
to reduce the losses; however there is a limit to what can be done with limited
resources in the short term and the extent to which losses can be limited.

* The overall average of non-revenue water amounts to 46% at 30 June 2013 and
is planned to be reduced to 40% at 30 June 2014 (35% 2014/15).

« BCMM has developed a Water Conservation and Water Demand Management
(WC/WDM) Strategy, which focuses primarily on reducing the level of non-
revenue water to enhance both the financial viability of and water supply
sustainability to BCM, is for the 5-year period 2014/2015 to 2019/2020 and
requires some R200 million to implement over this period.

» The goals set in terms of this Strategy, are the following:

o Reduction of non-revenue water:

o Increased billed metered consumption:

o Reduction of raw water treatment losses:

o Ability to undertake detailed water balances:
o Promotion of water use efficiency

* Repairs and maintenance as a %age of total operating revenue is on average
7% over the 2014/15 MTREF period.

2.3.7 Free Basic Services: Basic Social Services Package for Indigent Households
The social package assists residents that have difficulty paying for services and are
registered as indigent households in terms of the Indigent Policy of the City. Only
registered indigents qualify for the free basic services.

For the 2014/15 financial year 50 000 registered indigents have been provided for in the
budget for all services (63 000 including provision of electricity by Eskom in rural areas).
In terms of the Municipality’s indigent policy registered households are entitled to 6k{
free water (R59.65), and 50 kwh of electricity (R51.03).
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Registered indigents are to receive the following monthly rebates in the 2014/15
financial year:

e Property Rates — R103.66 (based on a property value of R150 000)

e Refuse Removal — R155.93

e Sewerage Charges - R88.78

e Fire Levy — R36.50
2.3.8 Providing Clean Water and Managing Waste Water
The BCMM is the Water Services Authority and has the executive authority to provide
water services within its area of jurisdiction in terms of the Municipal Structures Act 118
of 1998 or the ministerial authorisations made in terms of this Act.

The primary responsibility for Water Services Authority includes:

= Ensuring access: To ensure the realisation of the right of access to water
services, particularly basic water services (subject to available resources) by
seeing that appropriate investments in water services infrastructure are made.

= Planning: To prepare water services development plans to ensure effective,
efficient, affordable, economical and sustainable access to water services that
promote sustainable livelihoods and economic development.

= Regulation: To regulate water services provision and Water Services Providers
within the jurisdiction of the municipality and within the policy and regulatory
frameworks set by DWAF through the enactment of by-laws and the regulation of
contracts.

= Provision: To ensure the provision of effective, efficient and sustainable water
services (including water conservation and demand management) either by
providing water services themselves or by selecting, procuring and contracting
with external Water Services Providers.

BCMM provides approximately 60% of bulk potable water through Umzonyana Water
Treatment Works and KWT Water Treatment Works, 40% is provided by Amatola Water
as Water Services Provider.

2.3.8.1 Blue Drop Status

The Department of Water Affairs as the regulator conducts an annual assessment for
Water Treatment Works (Blue Drop) and Waste Water Treatment Works (Green Drop).
An audit was conducted in February 2013 and the results thereof are still awaited. On
the Blue Drop Report of 2012 BCMM received four Blue Drop Awards for the following
Water Treatment Works:

e Umzonyana WTW — Gold Status (3 years in a row)

e King William’s Town WTW — Gold Status (3 years in a row)

e Laing WTW (jointly with Amatola Water as the external WSP)

e Nahoon WTW (jointly with Amatola Water as the external WSP)
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2.3.8.2 Green Drop Status
The Green Drop audit was undertaken for the 2011/12 financial year and the results are
awaited.

Currently the BCMM is faced with the following challenges:
Water
e Capacity of the existing treatment works is inadequate to cater for current and
future water demands
e Aging water infrastructure
e High rate of non-revenue water, which is approximately 46%
e Total required funding to build new Water Treatment Works (Kei Road) and bulk

pipe lines in KWT and Bhisho to meet housing backlogs and demand is R400
million.

The summary of total required funding to address the issue of bulk water
conveyance and treatment works is detailed in the table below:

Table 35: Funding required toaddress issue of bulk water conveyance and
treatment works

PROJECT MEDIUM- LONG-TERM

|| SHORT TERM

(0-5YRS)

TERM

(10+YRS)

(5-10YRS)

West Bank Bulk R 61949412 | R 130043 834 R 73 256 280
Umzonyana Gravity R 147 704 073 | R178 944 434 R 15 288 632
Mdantsane and Dawn Bulk R 35861892 | R 131206 123 R 50 458 453

KWT- Bulk

R 205 154 307

R 71265 043

R 123 814 081

Nahoon Dam supply augmentation

R 132 000 000

R 242 000 000

TOTAL

R 582 669 684

R 511 459 434

R 504 817 446

The BCMM is undertaking the following to address the challenges facing water services:
e Some of bulk water services infrastructure is inadequate however some of them
have been considered under USDG proposed budget.

e Also the implementation of water conservation and water demand management
has been considered under own funding.

Sanitation

e Aging sanitation infrastructure whereby the remaining weighted useful life is eight

years.

e Some of the Informal Settlements have been serviced with chemical toilets and
have now been replaced with semi-permanent ablution facilities and this
programme is ongoing under the urban sanitation programme.
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e Bulk constraints such as system capacity, hydraulic and biological compliance
remain within the conveyance and treatment works.

The summary of total required funding to address the issue of bulk sanitation and
backlogs is detailed in the table below:
e Table 36: Funding Required to address sanitation backlogs

PROJECT NAME (DESCRIPTION) TOTAL REQUIRED FUNDING
(RAND) FOR SHORT AND LONG TERM

Rural Sanitation R 320 000 000
Central & Reeston Catchment R 615 000 000
Zwelitsha Regional Works Catchment R 500 000 000
East Bank Catchment R 120 000 000
West Bank Catchment R 152 000 000
Gonubie Catchment R 98 000 000
Mdantsane East Catchment R 131 000 000
Potsdam Catchment(Mdantsane) R 54 000 000
Berlin Catchment R 3 500 000
Dimbaza Catchment R 10 000 000
TOTAL R 2 003 350 000

Bulk Sewerage Systems & Rural Sanitation

Sewerage systems in the City are well beyond their design lives, are in poor condition
and are operating at capacity. The effect of this situation is that expansion of the city
and the housing programme is now severely constrained and the environment is under
threat from sewage spills and leakages. The provision of sanitation services is currently
being undertaken as follows:

Rural

It is anticipated that the level of service for households outside of the Urban Edge will
remain at current standards; namely communal standpipes and VIPs (or equivalent).
Alternative sanitation technology options are however being investigated to optimise the
operation and maintenance implications for BCMM.

The current rural sanitation backlog is 52 450 households. The total allocation for
2014/15 -2016/17 MTREF to address rural sanitation backlog mentioned above is R320
000 000.

Urban

The level of service for households within the urban edge will remain as per the current
Policy, namely:

. Target level : erf connection and water borne sanitation; and

o Minimum level: yard connection and VIP (or equivalent).
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Although the above is the level of service policy of BCMM, the target level of service is
tending to be the default option provided.

Bulk Water Systems & Rural Water Backlog

The two main towns within BCMM (East London and King Williams Town and their
surrounding areas) are experiencing growth at present and yet further growth is
anticipated into the future. In addition, the low income housing programme being
implemented by the Human Settlement Department will have great impact on the water
supply infrastructure, requiring additional capacity to support this development.

In the light of the current operational constraints faced by King Williamstown and
Gonubie, it is vital to ensure that sufficient resources are located towards the upgrading
of the Water Treatment Works (WTW) capacity and bulk infrastructure conveyance.

In the consideration the current constraints in All Saints area of KWT and Gonubie an
immediate intervention is required to address the issue.

The Water treatment Plants serving BCMM are operated at near capacity for the entire
municipality and that is the alarming challenge and table below illustrate that further:

Table 37: Water Treatment Plants

Water treatment Current Flows Design ProposedCapacity

Plant (WTP) Peak Flows (M&/d) Capacity (Me/d)
(Me/d)
KWT 12.8 13 13
Laing 27 33 40
Nahoon 28 34 86
Umzonyana 111 120 120
Kei Road (new for - - 38
KWT)

Currently the city is busy with the augmentation of Umzonyana Wastewater Treatment
Works which will feed into the broader city network up to Mdantsane.
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24 OVERVIEW OF BUDGET-RELATED POLICIES

The City’s budgeting process is guided and governed by relevant legislation,
frameworks, strategies and related policies.

2.4.1 Tariff Policy
In terms of Section 74(1) of the Municipal Systems Act No 32 of 2000, as amended,
Council to adopt the draft tariffs policy on 26 March 2014.

2.4.2 Rates Policy
In terms of Section 3 of the Municipal Property Rates Act No. 6 of 2004, as amended,
Council to adopt the draft rates policy on 26 March 2014.

2.4.3 Credit Control Policy
The Draft Credit Control and Debt Collection Policy to be adopted by Council on 26
March 2014.

2.4.4 Indigent Policy
The Draft Indigent policy to be adopted by Council in 26 March 2014.

2.4.5 Investment and Cash Management Policy

In terms of Section 13(2) of the Municipal Finance Management Act No. 56 of 2003, the
municipality has adopted an investment and cash management policy. The policy was
approved by Council on 29 May 2013.

2.4.6 Long-Term Borrowings Policy

A long-term borrowings policy has been developed in compliance with the Municipal
Finance and Management Act No. 56 of 2003 and the Municipal Budget and Reporting
Regulations on Debt Disclosure The policy was approved by Council on 29 May 2013.

2.4.7 Supply Chain Management Policy
In terms of Section 111 of the Municipal Finance and Management Act No. 56 of 2003
the municipality must adopt a Supply Chain Management policy. The reviewed policy
was approved by Council on 29 May 2013.

2.4.8 Asset Management Policy

The Asset Management policy was adopted on 29 May 2013 and provides guidance on
the management of immovable assets (infrastructure, community facilities, public
amenities, investment property and associated land and intangible assets). The
objective of this policy is for the municipality to implement prevailing accounting
standards; and apply asset management practice in a consistent manner and in
accordance with legal requirements and recognised good accounting practice.
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2.4.9 Capital Infrastructure Investment Policy

The Capital Infrastructure Investment Policy was adopted on 29 May 2014 and the
objective is the adequate maintenance of assets so as to provide a return on the city’s
investment.

2.4.10 Funding and Reserves Policy

The Funding and Reserves policy was adopted by Council on 29 May 2013 and is
aimed at ensuring that the Municipality has sufficient and cost-effective funding in order
to achieve its long term objectives through the implementation of the medium term
operating and capital budgets.

.2.4.11 Policy on Long-Term Financial Planning

The Policy on Long Term Financial Planning was adopted by Council on 29 May 2013
and encompasses the development, implementation and evaluation of a plan for the
provision of basic municipal services and capital assets.

2.4.12 Budget Implementation & Management Policy (Virement Policy)

The Budget Implementation & Management Policy (Virement Policy) was adopted by
Council on 29 May 2013 and is to effectively and efficiently manage the budget
transfers to ensure optimum service delivery.

All the above policies are available and can be viewed on Buffalo City Metropolitan
Municipality’s Website: www.buffalocity.gov.za.
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2.5 OVERVIEW OF BUDGET ASSUMPTIONS

* The 2014/15 — 2016/17 annual budget and MTREF was prepared using 2012/13
financial year’s audit outcome and lessons learned from the 2013/14 budget and
adjustment budget as a base;

+ The guidelines and assumptions as outlined in the MFMA Circulars, National and
Provincial Government priorities, including making reference to the Municipal
Reporting and Budget Regulations;

The municipality’s revenue strategy is built around the following key components:

 Efficient revenue management, which aims to ensure a 94% (%) annual collection
rate over the medium term for property rates and other key service charges;

» Achievement of full cost recovery of specific user charges especially in relation to
trading services;

* Move from a flat-rate billing system to all consumers billed according to consumption;

» Implementation of an automated billing system as opposed to a manual meter reading
process;

* Regular Supplementary Valuations performed.

» Implementation of a General Valuation every four years in terms of the Municipal
Property Rates Act.

» Creating a conducive environment to attract potential investors.

* Review of the Spatial Development Plan to allow for human capital resources to be
closer to economic and job opportunities.

The municipality’s expenditure strategy is built around the following key components:

e Our expenditure strategy is ensuring that capital expenditure is incurred in line with
the requirements detailed in the Spatial Development Plan to ensure maximum return
to the municipality.

o Re-prioritisation of expenditure to ensure any inefficiencies are eliminated to allow for
own-funded capital programme.

¢ Additional funding to be allocated to the maintenance of the infrastructure.

2.5.1 Depreciation

Buffalo City Metropolitan Municipality is attempting to comply with the guidelines
provided by National Treasury in relation to future financial sustainability and has
therefore implemented a revaluation policy relating to the roads infrastructure assets. It
needs to be recognised in the above example that the whole reason for depreciation is
to adequately allocate the cost of providing services against the revenue being
generated. It further needs to be recognised within the Local Government environment
that the resources being accumulated are to allow for the replacement of the asset
which was originally created. Taking this into account the assumption would be to

Page | 97




replace an asset that has reached the conclusion of its useful life will be the
responsibility of Government through the various spheres including Local Government
or, failing which, will become the responsibility of National Government. The
determining factor would be then how much risk is borne by Local Government versus
the risk borne by National Government. In order to adequately allow for the replacement
of long term assets in the future, and to reduce the risk being placed on National
Government to allow for the replacement, Buffalo City Metropolitan Municipality has
implemented the revaluation policy for long term road assets. This does have the effect
of increasing the monthly tariff to the local consumer, however it will allow for resources
to be available to replace infrastructure assets which have reached the end of their
useful lives.

As depreciation is an expenditure item which does not result in an outflow of cash, the
effect would be to increase the cash resources that exist at a Local Government level.
The express purpose of the increase in the cash resources is to allow for the
replacement of infrastructure assets in the future. There is a further risk that a
perception could be created with increasing cash resources that these are available for
current use. Should these resources be utilised in an attempt to expand the city through
the creation of additional infrastructure expansion it could have a severe adverse effect
on the operations of the institutions in that any expansion will result in an additional
depreciation charge as part of the budgeting process and, furthermore, there will be no
funding available at a local government level to allow for the replacement of
infrastructure assets which is currently in operation. This would place further risk on
National Government to be able to fund the replacement of these infrastructure assets.

It does need to be recognised that, even with the revaluation policy, to replace the asset
will still require grants from National Government, however the grant assistance would
be less than the amount required assuming the cost basis. This can be seen with the
example above in that R1.5 billion will be required if the historical cost basis was used
versus R1bn utilising the revaluation approach.

In the case of Buffalo City Metropolitan Municipality, there is a potential to increase the
loan funding available to the institution to allow for the replacement of infrastructure
assets as the institution has low gearing. It is recognised that this would be part of a
solution to adequately fund the replacement of the infrastructure assets going into the
future however this cannot be viewed as the complete solution. It needs to be
recognised that there is a cost associated with borrowing funds together with the
requirement to repay the capital associated with the loan. If not adequately planned, this
could further burden the consumers and also result in asset stripping.

In conclusion, Buffalo City Metropolitan Municipality has recognised the requirement to
replace the institutions infrastructure in the future and, together with the guidance being
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provided by National Treasury to achieve a sustainable institution, is attempting to
implement policies which will achieve these goals. The revaluation of long tenure
infrastructure assets is an attempt to correctly allocate the use of infrastructure assets
against the income being generated thereby allowing for additional resources to be
generated at a local government level to be accumulated to prevent the deterioration of
services being offered to the consumers. The adverse effect of this policy is that a
slightly higher monthly bill is expected to be paid by the consumers in relation to its
peers, however this policy is specifically implemented in an attempt to allow for the
replacement of infrastructure assets in the future. The institution does recognise that
this is not a complete solution to the problem however through a mix of local
government resources, budgeted surpluses, long term funding and grants from National
Government, all of which are strategically planned for, the institution can allow for the
replacement of existing aging infrastructure assets in the future.

Table 38: 2013/2014 to 2016/2017 Budget Assumptions

2013/2014 2014/2015 2015/2016 2016/2017

DESCRIPTION

rl;lg:letlllaslt:reasury Headline Inflation 6.20% 5.90% 5.50% 5.50%
Salaries 6.84% 6.79% 6.50% 6.50%
Electricity Purchases 13.50% 8.06% 8.06% 8.06%
Water Purchases 9.30% 9.30% 9.30% 9.30%
Free Basic Electricity 50 kwh p.m. | 50 kwh p.m. | 50 kwh p.m. | 50 kwh p.m.
Free Basic Water 6 kl p.m. 6 kl p.m. 6 kl p.m. 6 kl p.m.
Basic Welfare Package R444.21 R495.54 R552.11 R615.28
Equitable Share Allocation R653,660,000 | R656,674,000 | R653,273,000 | R641,160,000
Bad Debt Provision 7.20% 7.20% 7.20% 7.20%
Rates 11.90% 0.00% 11.30% 11.30%
Refuse 12.90% 12.50% 12.30% 12.30%
Sewerage 10.90% 10.50% 10.30% 10.30%
Electricity 10.00% 8.50% 8.50% 8.50%
Water 15.35% 14.95% 14.75% 14.75%
Fire Levy 9.90% 9.50% 9.30% 9.30%
Sundry Income 9.90% 9.50% 9.30% 9.30%

2.5.1 General inflation outlook and its impact on the municipal activities
There are five key factors that have been taken into consideration in the compilation of

the 2014/15 MTREF:

* National Government macro-economic targets for inflation is set to be 5,8%,
however the institution is of the view that inflation will be well into the 6% level due
to rising fuel, food baskets and the devaluation of the rand;

» Salaries are set to increase by 6,8% as promulgated by SALGA.

» Water bulk purchases are set to increase by 9,3% as negotiated with Amatola

Water Board.
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Electricity bulk purchases are set to increase by 8,06% as per the guidelines
received from NERSA.

The city has adopted an aggressive approach with regards to budget on general
expenses where drastic cuts have been made to travel and entertainment,
telephones (50%) and consultants fees (35%).

Repairs and maintenance has been budgeted 7% of the total operating expenditure.
The city has recognized the target to be reached is 10%, however cognizance
should be given to the impact on tariffs in this regard.

The city approved an Asset Management Policy in the 2012/13 financial year. It
was felt that in preparing this policy that the most appropriate valuation model for
our roads and stormwater infrastructure as well as municipal properties would be
the revaluation approach. The reason for this approach being used was specifically
to allow for additional funding to be accumulated to replace and/or refurbish these
infrastructure assets in the future. It needs to be recognized that if this approach
was not followed there would be significant risk to the national fiscus and by
implication National Treasury to be able to allow for significant additional funding for
the replacement of these assets in the future. It is further emphasized that this
approach is in line with National Treasury guidelines to ensure the institution
remains financially viable. The resulting impact of this policy is a significant
increase in depreciation being charged on an annual basis which is placing
pressure on our operational budget and by inference our tariffs.

The city has continued to offer the indigents the free basic subsidy package as
indicated below:

Table 39: Indigent Subsidy Package

Total Per Total Per Total Per Total Per
Household | Household Household Household

2013/2014 2014/2015 2015/2016 | 2016/2017

Rates 92.97 103.66 115.38 128.41
Refuse 138.65 155.93 175.10 196.64
Sewerage 80.34 88.78 97.92 108.01
Fire Levy 33.33 36.50 39.89 43.60
Total Monthly Subsidy 345.28 384.86 428.29 476.66
Electricity - 50kwh p.m 47.04 51.03 55.37 60.08
Water - 6kl p.m. 51.89 59.65 68.45 78.54
Total Poor Relief 444.21 495.54 552.11 615.28

Page | 100




e The guidance received from National Treasury in respect of DoRA and fuel levy
has been included in the 2014/15 MTREF budget. It is noted with some concern
the declining nature of Equitable Share across the MTREF period, especially the
2016/17 year. The institution is concerned as to what impact this would have on
the indigent subsidies mentioned above.

Table 40: Proposed tariff increases over the medium-term

DESCRIPTION 2013/2014 2014/2015 2015/2016 2016/2017
Rates 11.90% 0.00% 11.30% 11.30%
Refuse 12.90% 12.50% 12.30% 12.30%
Sewerage 10.90% 10.50% 10.30% 10.30%
Electricity 10.00% 8.50% 8.50% 8.50%
Water 15.35% 14.95% 14.75% 14.75%
Fire Levy 9.90% 9.50% 9.30% 9.30%
Sundry Income 9.90% 9.50% 9.30% 9.30%

e Rates: The tariff increase for rates is zero because the institution has embarked
on a general valuation exercise which is expected to be implemented on 1 July
2014 and this has realized an average 11% growth on the underlying property
values.

e Sanitation: the increase in tariff is 10.5 % in the 2014/15 financial year reducing
to 10.3% in the 2016/17 year. The tariff is charged on erf size and as a result the
city is gearing towards charging sanitation services based on a combination of
water consumption and a fixed rate.

e Electricity: The increase in tariff is 8.5% which is based on guidance received
from Nersa.

e Water: National Treasury has provided guidance to municipalities requesting all
trading services should be cost reflective. In order to ring-fence the service and
ensure that it breakeven, the institution has undertaken a financial modelling
exercise and phased in tariff increases to allow for breakeven and/or surpluses to
occur in the outer years of the MTREF period. What continues to be of concern is
the high water losses which the institution will endeavour to reduce in an attempt
to reduce the tariff impact on consumers in the future. Further comments on this
point have been raised previously in this report.
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2.5.2 Credit rating outlook
Table 41: Credit rating outlook

Security class “Currencv _ Rating Annual rating Previous
y 9 2011/12  Rating
Short term Rand A1- June 2013 A1-
Long-term Rand A June 2013 A
Outlook Rand Positive June 2013 Positive

The service provider will engage with the City shortly to conduct an assessment of the
2012/2013 annual financial statements to review and issue a new credit rating for

the City.
The rating definitions are:
. Short term: A1- (single A one minus); defined as having a high certainty of

timely payment. Liquidity factors are strong and supported by good fundamental
protection factors. Risk factors are very small.

. Long-term: A (single A); defined as having high credit quality. Protection factors
are good. However, risk factors are more variable and greater in periods of
economic stress.

The City’'s credit rating remained unchanged from the previous year indicating a
financially stable environment.

2.5.3 Interest rates for borrowing and investment of funds

The MFMA specifies that borrowing can only be utilised to fund capital or refinancing of
borrowing in certain conditions. The City engages in financing arrangements to
minimise its interest rate costs and risk. The average interest rate currently is 10.11%.

2.5.4 Collection rate for revenue services

The rate of revenue collection is currently at 92.8% of annual billings and arrear debt.
Stricter control measures of the Credit Control Policy are being enforced, the collection
of arrear debt will be utilised as a source of additional cash in-flow for funding future
capital infrastructure projects.

A R203 million contribution towards bad debts was provided for in the MTREF and is
based on an average collection ratio of 92.8%.

2.5.5 Growth in the tax base of the municipality

Revenue from own sources is assumed to increase at a rate that is influenced by the
consumer debtors collection rate, tariff/rate pricing, real growth rate of the City,
household formation growth rate and the poor household change rate.
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Household formation is the key factor in measuring municipal revenue and expenditure
growth, as servicing ‘households’ is a greater municipal service factor than servicing
individuals. Household formation rates are assumed to convert to household dwellings.
In addition the change in the number of poor households influences the net revenue
benefit derived from household formation growth, as it assumes that the same costs
incurred for servicing the household exist, but that no consumer revenue is derived as
the ‘poor household’ limits consumption to the level of free basic services.

2.5.6 Salary and Wage increases
The Salary and Wage Collective Agreement regarding salaries/wages came into
operation on 1 July 2012 to 30 June 2015 and shall remain in force until 30 June 2015.

The agreement provides for a salary and wage increase based on the average CPI,
plus 1.25 % for the 2014/15 financial year. A salary and wage increase of 6.80% is
proposed.

2.5.7 Impact of National, Provincial and Local policies
Integration of service delivery between national, provincial and local government is
critical to ensure focussed service delivery and in this regard various measures were
implemented to align IDPs, provincial and national strategies around priority spatial
interventions. In this regard, the following national priorities form the basis of all
integration initiatives:

Accelerate Public Infrastructure Investment;

Support for special economic zones and manufacturing incentives;

Further expansion of public works programmes

Investment in renewable energy

Overhaul procurement and supply chain management
» Creating jobs and reduce poverty
» Skill development;
* Rural development and agriculture; and
» Fighting crime and corruption.
To achieve these priorities integration mechanisms are in place to ensure integrated
planning and execution of various development programs. The focus will be to
strengthen the link between policy priorities and expenditure thereby ensuring the
achievement of the national, provincial and local objectives.
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2.5.8 Ensuring maintenance of existing assets

Table 42: Provision for Repairs & Maintenance

PROVISION FOR REPAIRS AND
MAINTENANCE

Roads
% Increase on Previous Year

Total

Refuse Service Tariff Income
% of Tariff Income

Sewerage Service Tariff Income
% of Tariff Income
Total

Electricity Service Tariff Income

2013/2014 2014/2015 2015/2016 2016/2017

BUDGET BUDGET BUDGET BUDGET
65,425,736 75,239,597 86,525,536 99,504,367
15.00% 15.00% 15.00% 15.00%
9,813,860 11,285,940 12,978,830 14,925,655
75,239,597 86,525,536 99,504,367 114,430,022
223,880,217 251,704,249 282,663,871 317,431,528
8.00% 8.00% 8.00% 8.00%
17,910,417 20,136,340 22,613,110 25,394,522
225,407,383 252,868,652 278,914,123 307,642,278
10.00% 10.00% 10.00% 10.00%
22,540,738 25,286,865 27,891,412 30,764,228

1,385,451,858

1,511,511,928

1,639,990,442

1,779,389,629

% of Tariff Income 10.00% 10.00% 10.00% 10.00%
_ 138,545,186 151,151,193 163,999,044 177,938,963
Transfer to Capital Re-Furbishment * (40,000,000) (50,000,000) (60,000,000)
Total 138,545,186 111,151,193 113,999,044 117,938,963
Water Service Tariff Income 309,154,450 370,613,268 425,278,725 488,007,337
% of Tariff Income 10.00% 10.00% 10.00% 10.00%
Total 30,915,445 37,061,327 42,527,873 48,800,734
Services Repairs and Maintenance 285,151,383 280,161,261 306,535,805 337,328,468
Other Repairs and Maintenance 47,655,926 52,087,558 55,895,089 59,985,835
Operational Repairs & Maintenance 332,807,309 332,248,819 362,430,894 397,314,303
Add Back - Trf to Cap. Re-Furbishment * 40,000,000 50,000,000 60,000,000
Total Repairs and Maintenance 332,807,309 372,248,819 412,430,894 457,314,303

Repairs and maintenance has been budgeted 7% of the total operating expenditure.
The city has recognized the target to be reached is 10%, however cognizance should
be given to the impact on tariffs in this regard.

2.5.9 Ability of the municipality to spend and deliver on the programmes
It is anticipated that with the establishment of the Enterprise Project Management Office
(EPMO) Office capital spending will improve in the MTEF period.
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2.6 OVERVIEW OF BUDGET FUNDING
The 2014/15 MTREF budget is fully funded utilising receipts from the following

funding sources:

¢ Own Funds

» Division of Revenue Act (National Revenue Fund) including Equitable

Share
* Provincial Government
* Fuel levy

* Other Grants and subsidies

2.6.1 Proposed Tariff Increases over the Medium-term
The average proposed tariff increases for the 2014/15 MTREF on the different revenue

categories is approximately 10%.

The table below reflects the proposed tariffs for the 2014/2015 MTREF period.

Table 43: Proposed tariff increases 2014/15 to 2016/17

DESCRIPTION 2014/2015 2015/2016 2016/2017
Rates 0.00% 11.30% 11.30%
Refuse 12.50% 12.30% 12.30%
Sewerage 10.50% 10.30% 10.30%
Electricity 8.50% 8.50% 8.50%
Water 14.95% 14.75% 14.75%
Fire Levy 9.50% 9.30% 9.30%
Sundry Income 9.50% 9.30% 9.30%
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2.6.2 Detailed Investment

The tables below provide detail investment information and investment particulars by

maturity.

Table 44: SA15 — Detail Investment Information
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Table 45: SA16 — Investment particulars by maturity
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2.6.3 Medium-term outlook: capital revenue

The following table is a breakdown of the funding composition of the 2014/15 medium-
term capital programme:

Table 46: A5 - Sources of capital revenue over the MTREF

214015 Medium Term Revenue &
Vode Description e | W | A Current Year 81314 Spsnie Flenk
2 Devsnd Audited Audied | Audidted | Origingd | Adjused | FullYear | Predudd | Budget Yesr | Budget Year | Budget Year
Oucome | Outcome | Ouicome | Budget | Budget | Forecast | outcome | 21415 | #1256 | 20087
Funded by,

Naonal Goeenment AGTH | TNOEM | BSN0|  ATEAX TR0 THENG| THXE| MMNS| M| TEIn
Frovncal (ovemment CREER g0 | - Fifir] 8550 & 570 & 50 F.. 1) Ih 330
Distis Vhscoalty - - - - - - - - - -

O vanslers and grars - | -3 - . - - . - .| B
Transfers recognised - capital CUINNT| WeEM| TS| TN Mam|  suM8|  MiMe| TR TeBT|  TMEN
Public contributions & donations 50 | 70 - - - | - - - - | -
Borrowing 37| 16T | 15 f8 < - = = g | =t Z
Internally generated funds | mgsl esel % G| WH| W) W[ MzE| M| TS
Total Capétal Funding WU MW OS] TRAE MERI | (OME| 1006628 |  MIN . LEMIIT| 10682

2.6.4 Details of Borrowings
« The repayment of capital and interest (debt services costs) has substantially
increased over the past three years. In the 2014/15 MTREF budget no projects
are funded from borrowings. However BCMM is currently developing a long-term
financial plan which covers a ten-year asset replacement and upgrading
programme and this will inform external borrowing for income generating
infrastructure assets from the current financial year and onwards.
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The following table is a detailed analysis of the City’s borrowing liability.

Table 47: Table SA 17 - Detail of borrowings

Borrowing - Categorised by type
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2.6.5 Capital Transfers and Grant Receipts

Table 48: Table SA 18 - Capital transfers and grant receipts

o ” i ; " " 21415 Medium Term Revenue &
Description v | Current Year 2013 Cowi

o | Mudted | Aodted | Audied | Ongind | Adjuse | FullYer &ndnrlfw%ﬂu&ud‘rwé&rdyu'fw
| Ouicome | Oucome | Outcome | Budget | Budget | Forecast | 21415 | ¥ 916 | 226N

Captal Tansers and Graty | | I
National Government LA GRME oM eAE| 29| M| eMmes masl  msan
" Uten Sesement Doveopment Gt~ | - B s WO TRAN|  TRAD|  GRRS| M0 TeE
" bastcws Sk Deveopment Gt | - , ] W W Wi .
" Voricgal kastucare (WG) e - - B SR - |
" Blacvicty Demand Sde Vanagement G0 4mel 100 A T a .
" Pl Trasspon rasmae Gt MAmL Wm0 0| 00 -] . . -
! Neighboutond Develcpment Parmarshi Gra -1 i - S0F sEEl now
" bgdNefond Becricalon Proganme | 200001 AR5 N00| B38| BM0;  B00( 20 700
" Departmentof Ve Alrs . S - - | . . "
[ Eqobe Shae - - - = BT - - E
" Franos Mansgement Gran . - : = - = . E
" Restctng Gant - - - w0 W W - - -

2.6.6 Cash Flow Management

BCMM is also projecting a favourable cash position, which currently projected to be
R877 million at 30 June 2014 and is projected to be R1,3 billion at 30 June 2015 (2016:

R2,4 billion).
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Table 49: MBRR Table A7 - Budget cash flow statement

2014115 Medium Term Revenue &
Description 201011 201112 201213 Current Year 201314 FNR———
s Audited Audited Audited Original Adjusted Full Year | Pre-audit | Budget Year | Budget Year Budget Year
Qutcome Qutcome Qutcome Budget Budget Forecast outcome 2004115 + 01516 | +2 2016517
CGASH FLOW FROM OPERATING ACTIVITIES 2 =
Receipts
Ratepayers and other 1,968 302 2,408 347 2832825 3,200,877 319,888 3,219,888 3,219,888 1597250 3,922,306 4,305,521
Govemmant . cosrsng 511,805 722,764 719,557 917,054 855,245 858,245 858,245 828,531 840,775 1,045,335
Govemment - cantal - 188,251 515,570 705,850 842 888 B4Z BR9 B42 8BS 700, 782 785 257 TS 671
sesat 53,776 82,855 106,184 104,576 104,676 104,676 104,676 106,874 111,770 116,930
m - - - - - - - - - -
Payments
Supplers and employess (2536,375)| (2619,5368)] (2819542) (3.423.288) (3.3W/FA9) (.3(7.N9)] (3397279 (3.510,310) (3,865.348)| (4,236522)
Financs charges (58,655) (70,489) (67.238) (64,162 {64,162) (64,162) (64,162) (55,248) (54,123) (45,129)
Transters and Grants - {112,388) {115,922) (245 423) (221,488) (221,488) (221, 488) (204,013) (224 &34) (245,087}
MET CASH FROM/(USED) OPERATING ACTIVIT] 338 852 597 097 1,171,425 1,194 159 1,352,510 1,352,810 1,352 810 1,439 866 1,594 747 1,732,719
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Frocesds on dsposal of FPE 1,276 2810 18,658 - - - - - - -
Dacrease (noreass) in aon-Curranl dabineg - - - - - - - - - -
Decreass (ncrease) ofer non-Curment recenyabis - 12 13 - - - - - -
Dacreace (ncreace) in non-Curent mvesimens 3833 (30 (38) - - - = = =
Payments
Capial assets ) ) {355,110 (217,898) (583,485) (751,242)] (1,005,628) (1,006,628)] (1,008,628) (42,007  (1,024,927)]  (1,065,226)
NET CASH FROM/{USED) INVESTING AGTIVITIE  (393,902)|  (215,310)]  (574,849)|  (751,242)| (1,006,628)| (1,006,628)| (1,006628)  (342,007) (1,024,127T) (1,069,226)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short irm loans - - - - - - - - - -
Borrowing long Brmireinancing TB 636 441 524 (28%,350) - - - = = - =
BOraass (JACreass) i COASUMSS Japosls 308 34885 8,589 - - - - - - -
Payments
Racaymant of bormovang 154,076 (45,020 5,551 (45,570) (49,970) (48 570) (45,5700 (54,633) (45,067) (50,709)
MNET CASH FROMUSED) FINANCING ACTIVITI 235, ™ 33970 [275,229) (49,970) (45,970) (49,970) (49,970) (54,633) (46,097) (50,709)
MET INCREASE! (DECREASE) IN CASH HELD 180,741 781,756 321,347 392 847 296,212 26 12 296 212 443 225 524 523 612,784
Cashicash squivaiens & Be year begn 559,41 740,212 1,521,969 573,832 573,832 573,832 73,832 BT0 044 1,313,269 1,837,792
Cashicash squivaienis X e yaar sagd 740,212 1,521,969 1,843 316 966,779 870,044 70,044 &70,044 1,313 263 1,837,792 2,450,576
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2.6.7 Cash Backed Reserves/Accumulated Surplus Reconciliation

The table indicates the cash and investments available which increases from R1,3
billion in the 2014/15 financial year to R2,4 billion in the 2016/17 financial year. With the
introduction of GRAP the institution was required to account for all assets, including
those which had been implemented historically by both pre and post 1994
Governments. This resulted in a significant increase in the accumulated surplus
associated with the take on of assets. Furthermore, the institution has implemented the
revaluation model for accounting for roads and stormwater as well as municipal
properties which has contributed further to additional surpluses. In analysing the
accumulated depreciation associated with the identified infrastructure assets and
comparing that to the net asset position of the institution it has been determined that
there is currently a funding deficit of R10 billion required for the future replacement of
infrastructure assets.

Table 50: MBRR Table A8 - Cash backed reserves/accumulated surplus reconciliation
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2.6.8 Funding compliance measurement

From a cash flow perspective (cash outflow versus cash inflow) the budget is fully
funded and is therefore credible. The challenge for the City will be to ensure that the
underlying planning and cash flow assumptions are meticulously managed, especially
the performance against the collection rate.

Table 51: SA10 — Funding compliance measurement
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2.6.8.1 Cash/cash equivalent position
BCMM is also projecting a favourable cash position, which currently projected to be R877
million at 30 June 2014 and is projected to be R1,3 billion at 30 June 2015 (2016: R2,4 billion).
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2.6.8.2 Cost Coverage

The city has the ability to cover its fixed operational costs for a period of 5 months in the
2014/15 financial year increasing to 7,9 months in the 2016/17 financial year. This is
predominantly due to the favourable cash reserves.

2.6.8.3 Surplus/deficit excluding depreciation offsets

The city has adopted the approach to cash back its depreciation on a year-to-year basis
in order to renew and/or refurbish its existing infrastructure assets. This has resulted in
our cash holding in terms of its surplus (excluding depreciation offsets) to increase from
R1,2 billion to R1,4 billion.

2.6.84 Property Rates/service charge revenue as a %age increase less
macro inflation target

In order for the trading services to breakeven and/or generate a surplus the revenue

income %age increase is set above inflation ranging from 6% to 4,4% in the outer

years. A contributing factor to this is properties that had previously erroneously been

excluded from the general valuation roll which have now been identified and included

contributing to additional revenue.

2.6.8.5 Cash receipts as a %age of ratepayer and other revenue

The rate of revenue collection is currently at 92.8% of annual billings and arrear debt.
Stricter control measures of the Credit Control Policy are being enforced, the collection
of arrear debt will be utilised as a source of additional cash in-flow for funding future
capital infrastructure projects.

2.6.8.6 Debt impairment expense as a %age of billable revenue
A R203 million contribution towards bad debts was provided for in the MTREF and is
based on an average collection ratio of 92.8 %.

2.6.8.7 Repairs and maintenance expenditure level
Details of the City’s strategy pertaining to asset management and repairs and
maintenance is contained in SA34C.

2.6.8.8 Asset renewal/rehabilitation expenditure level
Details of the City’s strategy pertaining to asset management and repairs and
maintenance is contained in SA34B.

Page | 113




2.7 EXPENDITURE ON GRANTS AND RECONCILIATIONS OF UNSPENT FUNDS

Table 52: SA19 - Expenditure on transfers and grant programmes

2074713 Medium Term Revenue &
Description 2019411 20112 ZOTZMI Current Year 2013714 panditure Fr i
- i Avdited Audited | Audited Original Adjusted Full Year Budget Year | Budget Year | Budget Year
Dutcome Dutcome Outcome ﬂul‘lg.l Bud-rl F orecant 201415 =1 015718 =2 F1RMT
EXPENDITURE
Operating expendiure of Transters and Grants
Hational Government: _ Si2aeT | 00 FH0.562 _B61.660 | 20 TOGETS | 686,938 | 200 656,958 | 2 695020 8882 | 655,808
LT DAl Dbl el Al Gorfetl - 4 579 B 232 A3 SOE 21 959 21,950 33 4£5 37 148 38 148
Mesghbournood Development Farnershp Grss - - - - - - - - -
Frmprecapl Wansgperrepet Crmee 1,184 1,456 1,500 1,360 1,300 1,300 1,500 1,560 1, 500
Expamced Pubds WwWorl L ProQrBime s FhCerineg - - w30 2, TO5 3. 758 3. 258 1, 580 - -
Ceepartmeent of Veter Afporg 5.524 .72 1,726 - - - - - -
e st St s Electefo st Progessimre 2139 - - - - = e = =
EQuEnher Sharc SO0, 200 L 650,615 553 650 E53 650 653,650 855 674 853 273 581 160
Municoal RFastruciung Grant 2,289 - - - - - - - -
Aiuneto s By L Erdetesrreen] Granl T&5 - - - - - - - -
= Infastrciors Sials Development Grent — = | | W2eS)  S700)  &7T80| @ &7e0)] @ SA00)| S800| 2 800
Fronincis Gonernment: W % L o L L 3 I Mo axs | saes || wsaes | vaz.yas | 38630 | - 337,331 |
Fondts Subisdy - Provnsas Fosas - - - 1.871 1.8 1.871 1.871 1.871 1.87T1
Deapd of Enwveronrmendal Alsers and Towmsm - =5 - - = - 3. TAE - =
Decaartrent of VWater Afars - 18,920 7.730 25 2,835 ] - - -
Lol Seovwertrmesat A Tramssosl Afsec 8,531 0D = & OO0 3,754 3. 7E4 S w01 2,000 L= ]
HEsn Subtady - FPramary Sestn Care - - - - - - - - -
Heamn Subssay - ATIC - - T3 2.5 &.5x2 2. 522 2.522 .52 &.5x2
ConpssBings GuinesmBnes Snd Trastonn Afe - - - - - - 1,049 - -
Library Subssdy - - - 3saa 363 3G 3.6 3sama 3. 5%
Dept of Hurnen Seslerment 102, 050 - - - - - - - -
Deept Spowt, Flscreaton, Ars aed Cullses (DS - - - - - - a7 - -
Dt of Lang Afpes J.28 e 1 =] 3,300 3,300 T - =
Dot of Bcotmcs smd Techmachogy - - - - - = - = s
Accrogamon Cacnaoty Ennpncement Gront - - - 7.8 7.650% 7501 - - -
Humsn SeSement Developoment Grant - T 858 AT 918 85,979 153,007 153,007 0,928 28 599 343, 300
= Ofice of he Premser - - - - - - &7 - -
Diatrict Municipality- - - 1,754 e - = = - -
e Health Subpidy - Emaronment sl Health - - 1,758 - - - - = -
Other grant providers: 4,576 2 ¥od4 4,312 2,795 3,080 3. 080 6, BSE 3.3 3,196
i SETA - Sialls Development 1,064 1,078 3850 Fi 2755 2758 F 2985 3958
- SETA - Councilior Trasring - - - - - - - - -
I Dot Fundng - Leiden £ Gahe ST a2t ata - ZBS 28BS 135 - =
= Saigicdy w0r 27e -1 - - - - = -
E# Trust Funds 1.120 8 = = = - 2,718 = =
ik Umsobormmvy Youth Fund - - - - - - 710 - -
i BCMET Furdling 138 ] - - - - - - -
= Donor Funding - European Cofmamission 1,168 3ia - - - - S a0 -
- DEca 13 - - - - - - - -
- LOTTO - - - - - - - - -
= Vina Award - - - - - - - - -
Si0A : = = L = = = L = =
Total operating sxpenditure of Tranaslfers and q &30 993 64D 08 TEIAST "7 004 BER 248 0B 246 BIE_ 33 840, TTD 1,045, 335
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Table 52: SA19 - Expenditure on transfers and grant programmes (continued)

2014/15 Medium Term Revenue &

Description 2000/11 20112 20712713 Current Year 2013714 E diture Fra
R o Audited Audited Audited Original Adjusted Full Year Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2014115 1 201516 2 201617
Capital expenditure of Transfers and Grants
Mational Government: 207,066 180,391 500, 146 676,426 796,299 706,299 671,925 707,288 735,371

Uroas Sesemant Develcoment Gemnt | B 151 863 425 608 285 757 FeE g | 768 430 35835 651 310 08 837

nacicoire Siolls Dewelopment Grant - - B55 100 100 100 100 100 -

Myurnicipal infacirocturs (LEG) 184 845 2,387 - - - - - - -

Electncity Demand Sicde Management 35858 3827 10,071 - 4579 4,579 = — =

Pubic Transpon infassryture Grant 1,272 1,283 133 70,000 - - - - -

Neighbourhood Development Parmership Gris 216 - - 10,000 - - 5,000 16,878 17,744

niegrated Matonal Elscrficaton Programeme 16,908 20,841 33,378 25,329 25,000 25,000 27,000 27,000 12,000

Departrmant of VWater Aftars 24 = - = = & = = z

Equitable Share - - - - - - - - -

Finance Management Grant - - - - - - - - -
" European Commession il WIS o] Bl A i erdizd DTSSR 200 200 O S el RS = -

Provincial Government: 17,558 G443 | 6,220 | 29,023 44 T11 44 T11 26,857 57,969 59,300
" Dicaswer Reds! Fund 155 198 - - - - - - -
il ruman Sesmamant Devsiosmeant Cramt = £ 100 &,220 28,025 32,551 13 55 18,600 &4, 000 55 300
e Human SeSement Development Grant - - - - - - - 10,083 13,089 -
a Dept of Human SeSement 6,325 = = = = = = = =
i Deot Sport, FRecreaton, Arts and Culure

(DSRAC) 10,943 1.219 - - 9,560 9.860 - - -
" Local Government | Transsonsl Afairs &

Hougng - - - - 300 300 188 - -
= Dt of Land Afmrs — - = - 2,000 2,000 - - -
. Brownnciai Treasury 134 1482 = a = = £ 4. =
i Dest of Eavicoamantal Affars and Toussm - = = - = = = = =
i Dept of Science and Technology - 150 - - - - - - -
i Cfce of e Premisr - 433 - - - - - - -

District Municipality: - = - = = = = o -
E Amatola District Municipalty - - - - . - - =

Other grant providers: 1,082 T30 205 - 1,859 - - -
i Pubiic Funding 283 - - - - - - - =
" Si0A = = . - = = = = =
= EcDcC 342 = — - — — = = o
e Eurnpsaan Commiscion = = = - - — = = =
i Lismgan 245 730 - = 289 L] 2= 5= =
Total capital expenditure of Transfers and Grar 225,707 5T, 584 ) MGIT0| 0 TOSAS0 42,569 BirEen) 2 Teogs2 ] 0 TSI | THAETY
TOTAL EXPENDITURE OF TRANSFERS AND Gi 856,700 B27 581 1,239, 027 1,622 544 1,711,115 1,711,115 1.529,313 1,706,036 1,844 006
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Table 53: SA 20 - Reconciliation between of transfers, grant receipts and unspent funds

2074115 Medium Term Revenue &

Deacriptlion 200011 20112 201213 Current Year 2013/14 E siture Fr o
R tt a Audited Audited Audited Original Adjusted Full Year Budget Year | Budget Year | Budget Year
== OO rmee DUTCOme CruTCome Eud!!t Hud?l'l Forecast 2074115 +1 201516 +2 FONEMT
Operating transfers and grants:
Hational Govermnment:
Balsnce unspent o Degmnng of e year 130,084 6740 - - - - -
CUrment year recsges 581,254 54T, 124 706,873 656,958 686,958 698,928 653,821 653,805
Conditions met - transferred to revenue ;| Ti1,349 | 2 7i2 @01 | 2 TO8 BT | 2 GBS 958 | 2 686,058  E98 929 898,821 €83, 608
ConfiSons 53 10 De met - Fanglesrsd 1) 1.838 = = = - - =
Provincial Government:
Ealance unipent & beginning of he year 31,945 171,470 - - - - - =
Currant yaie pecsois 145,383 £ B3 207 426 178,208 178,208 122 745 238 530 57,331
Conditions met - tranaferred (o revenue 6,639 6,439 20T 426 178, 208 178, 208 122 T46 238 630 35T, 331
Cond@ons sl o be met - ransiersd 1o 1T, 4TO 170,851 - - - - - —
Dristrict Municipality:
ESlmnCe wn Lol B Dacarneng of The yene - - - - - = = - -
Current yoor receis - - - - - - - - -
Conditions met - transferred to revenue | = = = = = = i = =
CondSons 588 o be met - Fansisrred 1o kabites| - - - - e - = = =

Other grant providers:
Ealance unspent o begrnmg of e year
Current Yoo reCeis
Conditions met - tranaferred o revenue
Condgons ¥ 5 De met - ranglered o

Total operating tranafers and grants revenue

Total operating tranafers and grants - CTBM

Provincial Government:
Ealance unspent & begainng of he year
Current yeor recepis

Conditions met - tranaferred o revenue 1141 31,684 & 20 £9,025 44 T11 44, T11 28 85T 5T 969 59,300
R i e R e W— T T I— T = L et ST T o e e
Dristrict Municipality.
Baiance unspent at beginning of e year 1,579 1,979 1,978 - - - - - o
Current year receois - - - - - - - - -
Gonditions met - tranaferred 1o revenue - - - - - - - = AT
N ek G e e hi —mT ) p—— e - e ] e T
14,612 144 &7 - - - - = e
B00 TE0 205 - 1,855 1,859 - - -
AR T | 7 | 1 - 1,899 1858 | = = =
144 ____E-? &7 " - = = - =
224 20T 151,001 515,570 TO5 450 BAZ BEO B42 BED 700, TE2 TES 257
Total capital transfers and grants . CTBM 167,603 552 821 262 875 = - - - = =5
TOTAL TRANSFERS AND GRANTS REVENUE 903,979 &r3. 621 1,239,027 1,622,544 1,711,113 1,329,313 1,706,036 1.544 006
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2.8

COUNCILLOR AND EMPLOYEE BENEFITS

Table 54: SA22 - Summary of councillor and staff benefits

Summary of Employee and Councillor

2014715 Medium Term Revenue &

2010411 20112 2012113 Current Year 201314 re F
T FAmUnration 7T R ) R [y 'ﬂﬁjﬁi;& it Bud-n-l‘rm' oo oo oy § TP prereg
Outcome Outeome Outcome Budget ﬂud!d Forecast 2014715 +1 201516 2 201617
A e c D E F G H [l
Councillors (Political Oifice Bearers plus Other)
Basec Salanes and Vages 14,529 3. 9TG 26,569 28,331 29,33 28,331 3. 256 33,476 35,819
Pengson and UIF Comribusons 1,13 1,855 2,627 3105 3,105 3,105 3,303 3522 3,756
Viedcal Al Conbubons &75 7E5 1,031 1,129 1,129 1,129 1,524 1,631 1,745
Motor Vehicle Alovrance 53112 T.0TE 10,414 12,084 12,082 12,082 12,907 RER-A L] 14.7TE
Cadphons ALovwiancs - - - - - - - - -
Houtng ARSWaNCES 1.249 2,262 2,680 3,218 3.218 3,218 3.2 3,460 3. 703
Cenar penedts and slowrances - - - - - - - - -
Sub Total - Councillors 23,378 42 066 43331 45 BAT 43 BAT 45 BaAT 53 344 55 900 59 B00
% increase B4 6% 0% 12.T% 0.0% - T.0% T.0% T.0%
Senior Managera of the Municipality
Easic Ssisnes and Wages 5,214 5,840 2958 8,145 8,145 B 145 B, 717 9,327 9,980
Pensaon and UF Contributions B8 £sa S50 1,483 1,489 1,489 1,580 1,678 1,783
MeaBcal Axt Contnbulons 212 79 &3 152 w2 192 205 220 235
Crrersmes - - - - - - - - -
Ferkbrmance Bonus - - - - - - = ~ ~
Moase Vieneths ABRSWBACE 1, 02a 2.2 851 1.8 2,128 2,928 2,277 2,438 2,607
Celphond ABRSwibnce - - - - - - - - -
Housng ABOWANCES 36 35 4 i T 77 r i T 7
Orer beneits 80 ABOWENCES 2033 2,039 1,267 1,495 1,512 1,512 1,624 1,731 1,852
Paymens n by of eaws - - - - - - - - =
Long sarace mwacds - - - - - - 33 35 s
Post-resremen bansls obicasong - - - - - - - - -
Sub Total - Senior Managers of Municipality 10,337 8733 6,715 13,215 13,544 13,544 14,510 13,305 16,572
% incrncase 16.0%) [31.0%) 96.8% 2.5% - T.1% 5.9% 9%
Diher Municioal Staff
Eazy Saimrss and Wages 533,152 588 333 B0, 200 718,180 T11,427 T11.427 775,458 825,748 287,830
Fension and UIF Conrmbutions: 105,825 115,507 118,568 134,152 135,515 35,515 144, 785 154 845 185, 201
Medical Ak ContribuSons 3T.451 &0, 331 42,170 51,855 53,261 53,261 57,814 51,847 565,953
Crverbme 44 881 20,518 52,0959 53,355 53351 53,391 £7.128 81,127 85 408
Perfbemance Bonus - - - - - - - - -
Lisece Vahitls AlCwwancs 16,478 17,834 16,768 23,265 23 854 23 B84 25,328 27,901 28,008
Celiphone ASCWENCE - - - - - - - - -
Housag ARDViances 3,550 3,738 3,508 7,057 7.18% 7.183 7.313 7.313 7.3
Over benelts and alowiances 77,958 84 a55 $0,587 101,557 103,881 103,661 125,372 134,122 143, 452
Payments in beu of leave - 25,320 20,8968 5681 5681 568 13,000 13,910 14 884
Long serwice aviards 10,888 12,194 13,225 14,876 15,502 15,592 16,727 17,858 15,151
Post-resremant Daasil oDAJMSOAS J?,ﬁ&?? v ?4_533 = . L= ! = = | - o =
Sub Total - Other Municipal Staff © BE3,010 | 946,633 998,760 | 1,110,029 [ 1,909,701 | 1909701 |  1,222.705 | 1,307,516 | 1,398736
% increase 9.T% 5.9% 11.1% 10,0%:) - 10.3% 6.9% 6.9%
Total Parent Municipality £96 645 999,331 1,045 806 1,172,092 1,172,092 1,172,002 1,289 469 1,378,520 1,474,608
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Table 55: SA23 - Salaries, allowances and benefits (political office bearers/councillors/ senior managers)

Disclosure of Saaries, Al . " Salary EContrihutinns Allowances : Performance! In-kind Total
i Bonuses benefits Package

Rand per annum 1. 2

Speaker 554,269 9907 275,208 929,324

Chief Whip 521,774 21,574 328,080 871,408

Execuve Mayor 695,699 | 21,574 444,010 1,161,283

Deputy Executive Mayor 556,559 | 57,440 315,385 929,384

Executve Commizee 4,695,967 6054311 2,541,275 7,842,674

Total for all ofher councilors 23069231 34202041 11,377,206 37,113,333
Total Councillors 0311911 4234131 15282144 48 847 465
Senior Managers of the Municipality |
" Municipal Manager (VM) 977,194 241002] 357,798 = 1,575,985
" Director of Financial Services 881,135 177,619 308,551 = 1,367,305
" Director of Engineering Services 854,945 181,787 1 352,204 - 1,389,026
" Direcior of Public Safety and Heath 854,945 | 155,751 404,331 = 1,415,027
" Direcior Of Community Services 854,945 171,875 39,962 = 1,396,782
" Oter 4,293 487 980,742 | 2,091,584 - 7,365,813
List of each offical with packages >= senior manager
Total Senior Managers of the Municipality 8,716,652 1 1908776 : 3,884,520 - 14,509,948

Page | 118




Table 56: SA24 — summary of personnel humbers

Summary of Personnel Numbers 2012113 Current Year 2013714 Budget Year 201415
Number Positions Permanent | Contract Positions Permanent | Contract Positions Permanent | Contract
employees | employees employees | employees employees | employees
Municipal Gouncil and Boards of Municipal Entities
Counciliors (Polscal Ofice Bearers plus Omher Councillors) 17 - 17 117 - 17 17 - 117
Board Members of municipal eniSes - - - - - - - - -
Municipal employees - — = - - = = = -
Mumcpal Manaoer and Senior Lanagers 10 - 10 10 - 10 10 - 10
Omher Managers 2 20 18 39 21 18 3» 22 17
Profassnanis 160 160 - 161 161 - 165 165 -
Finance &7 &7 - &7 &7 - &7 &7 -
Epatialtown planning 10 10 - 10 10 - 10 10 -
Information Technology 3 3 - 3 3 - 3 3 -
Roads 3 3 - 3 3 - 3 3 -
El=ctricity 8 8 - 8 8 - & 8 -
Water 5 - - 5 5 - 5 S -
Sanitation 4 4 - “ & - 4 i -
Refuse 1 1 - 1 1 - 1 1 —
Othar 59 58 - &0 &0 - & Bl -
Techmcians 200 20 - 285 [ 85 - 280 20 -
Financa - 9 - 9 9 - - 8 -
SpatialTown planning 15 15 - 15 15 - 15 15 <
Information Technology 13 13 - 13 13 - 13 13 =
Roads 1 & - -3 & - e - -
Electricity 10 10 - 10 10 - 10 10 -
Water g 7 - 2T 7 - 7 i -
Sanitation 15 16 - 16 16 = %6 16 =
Reafuss T T - T T - T F i =
Othar 187 187 - 182 182 - 188 186 =
Cleviks (Clevical and adminisrative) 1,151 1,317 M 1477 1,142 35 1,184 1,149 s
Sarvata B0 SMAL WOrKArS 855 -] 1 &80 878 12 883 881 12
Siciled agriculural and fshery workers 214 214 - 213 23 - 213 213 -
Crat and reiated trages 383 383 - 353 383 - 383 323 -
Piant and Machine Cperaiors 750 750 - 750 750 - 752 752 -
Elemeniary OoCupaions 1,816 1,416 - 1,815 1,815 - 1,816 1,416 =
TOTAL PERSONNEL NUMBERS 5394 5,214 180 5.440 5248 192 5,461 5270 (F1
% increase 0.5% 0% 5% 0.4% 0.6% 10.5%)
Total municipal employees headcount 5277 5,214 B3 5,323 5,248 73 5,344 5270 T4
Financa personnel headcount 614 602 12 614 622 12 633 623 12
Human Rasouscas parsoansl Readcount 184 180 4 187 183 4 19 179 12
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2.9 MONTHLY TARGETS FOR REVENUE, EXPENDITURE AND CASH FLOW

Table 57: SA25 - Budgeted monthly revenue and expenditure

Medium Term Revenue and Expenditure
Description Budget Year 2014115 Fr "
Budget Year | Budget Year | Budget Year
R thousand July August Sepl October | Movember | December | January February March April Kay June WIS of HUSE | o2 2018NT
Eevenus By Source
Property rames 54, 490 536 [965) (157) 0.1 12,691 15,603 18,003 19,203 20,404 72,804 24,004 795,857 855,283 955,251
Property raies - penales & colecton Charges T4 75 75 T 7 75 155 151 204 Fit 242 214 1,78 1,921 20
Saryte chirges . slatindly reverus 45,003 150,085 125 890 17,259 115,708 190,531 104,275 120,318 128,350 135,350 153,402 ehade [ 150504 | 1830003 | 1770302
Sarpte ChETDES - WS rivenus ™8 58 255 12,452 37,800 31,989 24,797 .55 30,680 TN U770 18 BE1 40,908 370,813 425,279 458,007
Serce CARTES « SENINGS FEvETLE 21,29 20,359 19,305 19,857 18,844 18,513 17,554 20,256 2,617 22,969 25671 7,022 252,855 78,914 307 542
Service charges - reluse revenue 18,545 18,518 18,624 18,808 15,351 18,580 17,953 20,727 22,108 450 bt T8N 251,704 28 M7
Saryte chirges . thar 3788 3047 3058 1,878 3385 1,75 385 1,088 1305 1512 1835 413 38,454 40,545 45 088
Pyl of ARt B Sugdal 89 an T80 23 900 s 1,561 1,801 1,521 2041 228 2401 17,013 12,629 0,352
et A . SN PRI 582 7,008 7,080 §.745 E628 8,581 5,570 6,437 5255 7,284 8141 5588 77,481 78,556 81,784
Interest samad - Ouistanding debioes 1,858 1,802 1,678 2124 m FR 1] 22548 2501 2775 2548 3295 3488 29,383 278 35, 187
Dovicendy recehved - - - - - - - - - - - - - - -
Fits 547 53 453 0z B35 =3 853 11 1,050 1,115 1,247 1,313 9,400 10,293 14,250
Licances aed paemits 1,278 1,048 1,068 1,377 1,97 1,028 1,754 2004 2,158 2294 2564 2688 20,513 22472 24 552
Agenty services - - - - - - 0 0 0 0 0 0 - - -
Tranglery recogriged - cperntonal 35 z 1,092 2082 %41 03,78 4,572 45,430 51,658 58,807 61,324 4,573 28,50 $0,778 [ 1,048,335
e revenue 24,778 128 557 12,570 210 25,058 128 £30 ;e 27 L 7,5 41,8481 4381 L1210 LR TN
Gains on disposal of PPE - - - = - - - - - - - - - - -
Total Revenue [exeluding capital transfers and| 1,061 576 428520 202,10 1,780 250,541 S306% | 267302 | 0S8 | 328 oaT 349,548 30672 | a2 aTer e S 4T430 | 5,771,100
Expenditure By Type
Employes relped cows B2 480 86,002 8383 BT 85,835 89,158 3,606 108 457 115,688 122,818 137,379 144 £10 1,297,115 1,323,021 1,414 508
Pemusegion of Coaldoes 1817 1518 1E05 1812 1574 1574 1585 43 4905 £ 3] BN 52,254 5,900 53,800
D AT = - - - - - 26,400 30,451 32887 W51 38,584 80815 200,074 773,588 245852
Depreciation § asset mmparment - 1 - - = - 92,300 106,500 113,500 120,700 134,500 142,000 790,000 09,574 850,083
France chages = - = - - - 7,702 8287 §,450 10,072 14,357 11,850 58 248 52123 48,139
Bul puschnsas bt 255,185 85,503 T 81,508 T7.048 80,449 S0 99,014 105,203 117,579 123,768 | 1,201,855 | 1300245 | 1405715
Caver Materais - - - - - - ] ] ] o o 1] - - -
Conracied services B3 1,388 2,002 1,29 524 204 1,78 2,058 2,193 2.3% 2504 2,741 19,909 82 24
Tratglers Bed gracty 52 9,30 10,685 1,138 10,672 15,021 15,006 1,853 23417 24 580 27 807 26371 204 013 204 504 248 087
Cner gapancitue 26,530 TE, 74 T1,168 90,135 108 458 87,300 7,198 90,728 95,043 102,258 114,289 120,304 [ 1,082,130 | 1,733,009 | 1403908
Loss o deposal of FPE =y = o= o= =1 =1 ol oy o) of o oy - =1 =
Total Expenditure 114,20 “I9 41,193 | ITSET0 |24 meMs | 03T 465,966 | 4970 528093 | 90234 | 621,288 | 4T43700 | 5245986 | 570189
Surplus/[Deficit) 947,345 | (18,698)  (39,093))  (44,000)  (40,800) 258311 | (136.536)) (157541)) (1ES04d)| (ATEST)| (199,552)  (210,855) 11,840 1,543 £9,204
Teamgiees seongepad . cane o) “ [i:/] ] ] ] 9,100 108,115 1212 199,13 133,148 140,154 700,782 TEE 257 T4 6T
Conribuions recopnised - capial - - - - - - - - - - - - - - -
Conrbuied 1S - - - - - - - - - - - _ _ ~ _
Surplus/[Deficit)
Wer copial iranatons & srs | (mess)| 090 watee|  @nmen) 28311 | @543 psaae)  sean|  meate)  peen| asen| Ti2a2|  Tessw | seEns
TEsSsa - - - - - - - - - - - - - - -
Axbutabls I minorges - - - - - - - - - - - - - - -
Shaee of surplus/ (dedc) of pssocian - - - - - - - - - - - - - - -
Surplua/(Deficit) 47 45 (18,685) (39, 043) (44,090) (41,880) 38N 14%,436) (53 436) 3%,931) (39, 416) (66, 406) (69, 901) TiE 422 TEE, 500 863,873
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Table 58: SA26 - Budgeted monthly revenue and expenditure (municipal vote)

Medium Term Revenue and Expenditure

Description Budget Year 21415 P
| Budget Year | Budget Year | Budget Year
R thousand July August Sept. October | Movemnber December | January | February | March April My June wwss | v 20imt6 | s2 97
Bevenue by Vote
Voie | . Direciorate . Exacuthve Suppor Serviced - - - - - - 27 "7 157 188 188 185 k-] - -
Vote 2 . Direciorate . Vumcipal Manager - = T80 1,052 3,120 174 3,880 427 4508 478 5348 5,830 4533 3,148 3,188
Vot 3 - Directorats . Chisd Operations Oficer - = b= = 2185 15,554 8,172 10,583 11,288 11,554 13,805 14,110 108,776 708 155,408
Vot & - Directorate . Chisd Financial Oficar BA1SEY | 125335 11,642 15,573 2203|2380 58,158 &7,151 bl 76,104 25,052 53| 478752 4 TeS 22| 1284550
Vot 5 - Direciorate . Comorate Services - 2 19 0 74 m E1E] 1,080 1,11 1,202 1,343 1,414 2,305 882 14,187
Wote § - Dwscioente . Engemaweng Benvices 141153 | 2085 | 181,345 47T74B| 170456 157,008 112578 | 170,533 180,042 | 208,201 247ETE|  EETET| 2335808 | 25 TIE|  2BIBETH
Vot 7 - Direciorate . Development Plarming 1,288 2750 253 2 1.7 1308 5,104 585 £282 5878 7480 7,853 54T 85 515 80,581
Vol § - Direciorate - Healh § Public Salety 218 (%] 6,078 13,54 8245 14.2% 8,37 10,73 11,455 12170 13,502 14,318 148 532 157 555 171,965
Voie § - Direcioraie - Community Services 5083 18,951 18,501 20,583 20,354 43158 250 %085 803 25 541 33,016 175 352475 351, 543 438 515
Voie 10 - Direciorste - Miscelansous - - - - - - 196,750 | 115,750 116,820 | 11580 196,820 | 11580 700,782 788 257 7oL 6T
Vo 11 - Dreciorste 11 - Vacant - - - - - - - - - - - - - - -
Voie 12 - Direciorste 12 - Vacant - - - - - - - - - - - - - - -
Voie 13 - Direciorste 13 - Vacant - - - - - - - - - - - - - - -
Voie 14 - Direciorate 14 - Vacant - - - - - - - - - - - - - - -
Voie 15 - Direciorste 15 - Viscant - - - - - - - - - - - - - - -
Total Revenue by Vate 1061576 | 4ESH | AW | DNTER | B0 5300636 | SEA0Z | M350 401010 MEEETY | SEIEIE | M KT | S22 | EMLTEE | 6365,TT2
Expenditure by Vote 1o be appropriated |
Yoz 1 - Drecioraie - Execuiive Suppon Senviced 834 11420 9,955 0,114 12,177 16,882 11,258 12,860 13,856 1878 16,455 17,52 155,548 163,197 172,647
Vot 2 - Direciorate - Mymicoal Manager 1,858 15,083 6155 4083 10,474 4,553 6,189 714 T 8053 9,045 9,521 $0.08 -t 8.7
Vot 3 - Derwciorate - Chued Qperaicns Olicer 05 4175 10,783 1.5 18,100 mnim 10,778 1247 13,266 14,085 15753 15,502 141,07 mam 2002
Vot & - Direcioraie - Chind Financial Oficer 13,56 o 20673 ®R F N nar nw e B 42092 47044 450 1616 5 EM 431,50
Voie 5 - Direcioraie - Corporaie Services &7 7,27 §353 7A7 9,502 8280 14,83 15,221 18,007 15,132 M8 25 161,132 175,478 175,558
Voie § - Drecioraie - Enginesring Services TR MM | 1795 1a4952 | 185540 137048 | 235258  XTB0ET| 24N M2ETE | MA58A5 | BROES| 2TIITEE | 254ty 3,201,185
Vo 7 - Desciorate - Developenaat Pansing ) 10,11 11,544 14,260 1465 13683 ol ngt %5458 31,29 34 881 A0 2780 0580 262 200
Vo § - Dewciornte - Heals & Puble Salety 15,20 17,252 17 857 18713 18,93 18,834 20,012 nom 2630 %170 % 05 30,788 20,884 ol 266 90
Viote § - Dwectornte - Community Senices X430 3888 s e 38,759 35,530 45 889 S2.602 56,109 £5,816 65629 70,136 S6ITE B0 838 B4E 751
Vo 10 - Dreciorate - Mscelassous - - - - - - - - - - - 0 o 0 0
Voie 11 - Dieeciorste 11 - Vacant - - - - - - - - - - - - - - -
Vo 12 - Direcioeate 12 - Vacaes - - - - - - - - - - - - - - -
Vo 13 - Direcieate 13 - Vacaes - - - - - - - - - - - - - - -
Vo 14 - Direcioeate 14 - Vacaet - - - - - - - - - - - - - - -
Yoz 15 - Dreciorate 15 - Vacant - - - - - - - - - - - - - - -
Total Expenditure by Vote 114231 | #7219 | 41093 |  27SET0 | 20401 272 M5 | 403837 | 465966 | 4970 | SIE08S | 59020 | G 2EE| 4749700 | 5245986 | 570189
SurpluaiDeficit) before axsoc. T 145 118,683) 19,083) 44,090) (41, 560) 583 (45, 438) (52, 426) 155,921) (99, 416) 166, 406) (63, 901)) TizA2 TEE B0 BB ETS
Tacation - - - - - - - - - - - - - - -
Amriiabie 1 minories - - - - - - - - - - - - - - -
Share of surpius/ [dedcl) of accocine - - - - - - - - - - - - - - -
Surplusi{Deficit) BT, 5 (18.685)  (39,083)]  (a4.0900] (41,860 258311 (W5436)  (S2A426)] (35921)| (MME)  (B6406)  (69.901)|  TIZ4R 766,500 $63,875
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Table 59: SA27 - Budgeted monthly revenue and expenditure (standard classification)

» Medium Term Revenue and Expenditue
Description Budge Year 214115 N
[P VR PR IR FRUOUN DU UUNE DU O Budge Year | BusgetYear | Budge Yeur
Riwend My | Rt | St Ocober | Noverber Deenber | Fevany | Mk Rl My M | e
Rewene - Sanéd
Governance and adminisireton MM AR wTR U6 AW AN BW D DML R W S| VB8 1M 15024
Executve 30 councl -0 - TD MR A 48D 30 48 4D 4T SM SEM| MEMD MM MM
Budoet and peasury oice MSB| 595 MER| BT 2X8| X2l KB &S TSR TeN] &80 BSH| 4TETRD MR 180
Corgors senvioss I S TR T TN AT AT 1 AT T X T T T T 1
Community and public séfety WIHL SEB S0 6L B AN W0 805 2B nB NN BB MW WM 816
Cornmunty a0 s0cil services ™ TR ML 10 L 9] M) M) 234 M) UTRI 0| M%) OB 1900
Sport and e i M5 N8 M i M S s ew  enp m M| sm o s 6
Pudic saety 0083 4B 4TBL ST SOTE 03 ST SME 66 R TSI TS| RE® wm 9
S5ty ¢ oo oonm ke BES| w0R| 00 NI R 0R| G, M| S
ez e | -1 : WLoOo® @ & & B M e
Etonomic and environmental senvices 3 SN 23 AT S ST TAS B0 B 95 NS MM WML IR W6
Parnng and development e s e 20 e isW| o ame| e ase 2w e | Mm am AW
Poag ransoon GUOE 40| 1300 GMI 336 ITBI SR S| 6T BR0|  TH6| 89| &S W% W
Envionmess proscion SRR ¥ R 1 I I % @ & e 8 0% TR o
Trading senvices F wam! zsl,nl? met ! e me! mm! me! mm wm! mE’ s mon| s amm| 3
Blsctcly NEN| 1S WG MBS A ] W21 BNEL RS 0304 AN SSORE[ SA0L 1TSS 10498
e B BW WH| B RM 0@ N BN TH0] B 4 sW| @wm wm B®
e wter managerent G50 N NBM A9 AN BT ML AN XM BE5 AW NG| M MH mm
Wast marageren U6 WM UESE N R QU] AW AN AWM EM B @[ WA R a0
Other S0 B - 8 1R WA NS MG BN 0ID] WM M mn s
Tota Revenue - Standard RITE] BSM A DI M1 DM B! DS WM @Y SBER BIW| Se@ 6T 63T
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Table 59: SA27 - Budgeted monthly revenue and expenditure (standard classification) (continued)

) Medium Term Revenue and Expenditure

Description Budget Year 201415 :
P Budget Year | Budget Year | Budget Year
R thousand July | August | Sept | October ummnmm howary | Febray | Mach | Aol | May | e T T
Governance and administration WAL BT MM WM BTN RS TR S R W WIW M| e w1 1
Execuive and couscd T B0 167|980 BB 6 1T 1T0| W[ 1SS M| 13| WA M 1M
Budget and reasury ofice 1356 X2l XET] XM MTT] BnuT] R b 3E5] 42090 4T 45X R108 405,55 431,501
Corporat services WO 6S0| A8  AM| W] B M0 NI B0 QS5 &0 g WA W s
Community and public safety BOS| WM WS w595 MR MBS M0 40T SNIM ST 97| SIS e s
Comenundy and socl senvces 5061 6T 68| BST1  651) G T4 826 BT 98] 0M0; nt| s WS 100K
Sport and recreation 439) S0} 4| SMi  SM6] S0  4Mt|  SH0)  SES| 60 68| M| EOM] M| 7500
Putic salty HAML 45 WMT| MR W] MBI 508 US| @SM] meR) 209 BWT| e mse|  25H
Housing 1901 3T 0000 mad] USR] 00030 SET! 8] 8] RS8] WS M47S| 8% R W
Heath 2001 200 198} 205) 2% 17| 25| 262i  2Tei  2M8i  3mET 0| B nar, uen
Economic and environmente! services 03 BM0 B AWM B K 8518 !;ﬂl I UM M 1NE| N8 N6 s
Prasaing a0 deveiopment G541 G| TS| oSl opd| G| N0R| 9B AKT| B9 AR 0| Awns| wsM| 2w
Fioad ranspon S| ME M| N WS 60T WM W@ ME TN WE) e ) mE) e
Environmena protecion §72] &g 18| &Mz Te] TSR] SMB|  &M2| T TSe]  RM0)  338|  MuS| M| 8
Trading services Bl el sl ol Wl oms” sl 24T MM 6197 040 0S| 208040 26M30 28430
Bucricty T TS| N7 B e M| weEM| w8] 20| nseR| 6B wee| 1408 1383 |  10u
e 0ON| B2| M| B TS| T W] Q@m0 5] &M M| %] @M 44 suEd
Wase water management 198 @l wT| WS WET| N3 BT R 452 Wl &xe) x| ) eS| ma
Waste managament BEN| B8] 68| BRB]  BMM| 80| B0| W] WMS| M7 M20] @B 28 MIT| MW
Other M5 1T M s LI 123 N 1 136 LM 6| 1sass eS| 1
Total Expenditure - Standard A2 WIH9 | LI TS meM | U5 MO M6 ASTAOT| SRS SN BHIE| ATOTN SMIN6| 5701856
Surplus/(Defici) before assoc WIS (66N (90} (M0 th!tillI B (a8 ﬁlﬁﬂi (B532) (M) (@) (9% M| TeRIM| A
Seare of sumplus (dekct) of associe - - - - -1 - - - e - - - - -
Surplus/(Defici) WIS (G  (S00) (e WS 2311 (A6 a4 (R3) (941G (66 (@SN TIR  TeeEM | BT
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Table 60: SA28 - Budgeted monthly capital expenditure (municipal vote)

Descri

Budget Year 211413

Medium Term Revenue and Expenditure
Framework

R thousand

July

s S O N e ey

AR

Budge Yea | BudgetYeur Bucget Yer
A | AN AN

Mult-year expenditure to be eppropriated
Voie 1 - Direcorate - Exculve Supoont Senvioed
Vo 2. Decoras - Mol Manages
Vote 3. Desctorte . Chef Operations (e
Voie 4 - Drecorate . Chief Financl Offee
Vote 5. Drectorate . Corporae Senvices
Vote & - Direciorate - Engineering Senvioes
Vite 7 - Doeciats . Develcpment Pavning
Vot - Diechorate . Foah § Publc Say
Vote & Deectorae . Communky Senvices
Vot 10« Divscorate . Wisoslansous
Wote 11 Dinscorate 11 Vacant
Wote 12 Omcorse 12.- Vacant
Vot 13 - Dncorte 13- Vacant
Vo 14 - Dinsctoeate 14 - Vacant
Vote 13- Dcrae 15 - Vacant
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Table 61: SA29 - Budgeted monthly capital expenditure (standard classification)

Medium Term Revenue and Expenditure
Descriplion Budget Year 2014115 "

) Budget Year | Budget Year | Budget Year

R thousand July Sept. October Nov. Dec. January Feb. March April Ky June s | s1mee | saatent
Governance and administration ] B 413 3450 9,353 53 5209 21 1,385 10005 (14,642 950 53478 0,944
Executvt and Councd - £ 4850 3010 8172 i 401 1,788 4478 16,558 (32,952 7.500 15,378 04
Fudget and reatury oAce ] m 803 k| 853 163 1,080 1,063 £33 1,762 5,508 12,350 12,000 10,500
Corporaie sanicss = 121 672 & 552 %5 138 (111 m s 12,783 15,100 22,900 20,200
Community and public safety 12 2,506 3998 2905 7,158 1,518 3462 3801 4504 TAW| %418 140,467 26,713 321,215
Comimuaty and SO0 SERACeS = ] 1,388 1,058 1577 1,078 1,382 1,852 1,388 2385 1,088 12,500 4,500 9,500
Spon and recreation = 5 & -] 5% n 20 b M5 ) 2458 %00 1750 13,750
Public sty - 40 08 a7 1,558 129 -] w1 552 ) 3507 9,800 12,500 25,200
Housng - 1280 2241 1,272 2945 m 574 15% 2307 152 0,21 90,1% 162 969 265,765

—aEE 43 k1) 4 5 12 F 7 109 45 4 12 (1,002) = = -
Economic and environmental services 133 9,965 1718 13,59 12,552 520 745 15,826 0,061 0o 141,78 wa M5 71,655
Planning and deveiopment T4 1,778 1,704 1am 451 1,288 3,274 119 4851 474 24,655 54885 522 £3,655
Fioad ransport %5 g3 5739 9,541 7857 3,555 2432 1251 14,578 1042 | 110,347 158,000 185,000 150,000
Emvironmenal peotecion = 153 135 181 153 & 17 kL w &7 §T75 10,000 8,000 2,000
Trading services 1420 s wasl wm [ wael s unsn wen[ el wae| wiss|  soaee|  sisae | sen
Bacricty a 17 4793 3085 4578 £188 4855 3351 8589 5403 | 113582 152,998 150,500 165,500
Wi 1,003 1678 1,084 240 8400 8183 3648 ETS 6,508 5541 4558 §T e 1,000 1,000
TWESE WHE marAgeTent 1% 1862 13,401 832 i) {8, £08) 1061 5,582 578 36| 163,285 HE508 230,000 137,000
B e skt - 52 7 % 1.7 1] 34 [785) 3855 b | kel 3,000 ETH0 kT3]
Other - il 6,682 170 @ 1,008 12 o5 3847 1416 (13,147 500 500 500
Total Capital Expenditure . Standard 1874 19,005 42014 592 e 16,702 PR mu 119 B4110 | 972360 o2 MW7 | veMET | 10682

Funded by

Netorn Sovemmet = - - - - & a - - 71328 71,528 07 283 73,3
Provecal Govemment e - = = - & - = - b Y.L a8 57,859 2,300
Disinct Murscpaity - - - - - - - - - - - - -
Cindr Tiegiers Mg grang - - - - - - - - - - - - -
Translers recogrised - capital - - - - - - - - - - 00,782 Tod 82 765,257 THEN
Public contributions & donations - - - - - - = - — - i % i
Borrowing - - - - - - - - - - - - -
Internally generated lunds - - - - - = = = E M1 zm M. 10 278,555
Total Capital Funding = = = = = = = = = = 42,007 sdz007 | 1oenT | 10 ZE
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Table 62: SA30 - Budgeted monthly cash flow

Medium Term Revenue and Expenditure
MONTHLY CASH FLOWS Budget Year 2014115 F
_ Budget Year | Budget Year | Budget Year
R thousand July August | Sept r Oclober | November | December | January | February | March 1 April May June wun | vanm | wam
Prapany rass 621,268 50 03! (185, (068 1@ 145E ] B3I 17 ] Bl nim| D 43,753 7w a0
Property ratess - panaltes & colecion charges m 70 T £ 5 0 1% ] EE] . ] w i 151 17% 154
Sanvice chames . sacCly Mvenue 466551 ATTTI00 MTT0T]  096TA | 10B0RE | 00,6  OTAGT|  M240T! 9097 127497 142406 1996 | 14328 1533330 1883TH
Service charges . waler revenue T SA4ER]  MES2| B3| B0 D85 ]  MAE1| 865 0S8 1SN0 W3S B W50 WiEH| 4%
Saryice chargss - Saniation revengs 198500 1OT3] A0S BA2]  WEE|  TM0] 54| 1898|220 NATE|  MMR|  XXS AR 260,785 pitf
Senioe charges - refise revenue e 1TSS T3 17SeS| 1094 ATES2I 7SS 19378 &M 8l MST xam|  nsw 240 35,78
Service changes - ober 3,542 1,905 1583 1,754 2,140 3506 251 2547 3,080 3.8 3570 3883 34084 k1] 219
Fental of faclifes and equipment H 758 g2 83 a2 752 145 1584 1.7% 1,504 PREY 245 15507 ] 18,038
rimnest sarned - sxteenal myesimant 582 7,088 7,080 g 7e8 BEX 6,381 5570 (i B85 7.4 8141 B8 7740 79,508 81,764
Inierest eamed - outsianding debiors 1,85 1,502 1578 21 ks 238 254 26 2175 2543 3,5 3,458 pk 3205 35,167
Dridends recaned - - - - - - 0 0 0 0 0 0 0 - -
Fines Eo] Cil 4 m 55 5 b 20 a8z 1,00 1,165 110 L 58 w05
Licances and paemiss 1,188 %1 80 1,27 1,57 %2 1540 1892 s FATH Pk 250 19,184 nm prk- ]
Ageacy servces - - - - - - g ¢ 0 0 0 0 ¢ 0 0
Transle raars . spaemoey k) 2 1,082 2082 Xen| XaFa|  4gTz|  4s400|  SumSE|  SemET| e &45T3 82850 s0Te | 1 Mes
e ravenys LG MBI M7 A5 AT NE4SS|  XE®| 078 1| MEN|  BM| 582,35 550,708 553,191
Cash Receipts by Source 1010435 42| 18803 T4 68| SBOSM L B3N8 | HRM2| 31586 330081 |  IM0009 | SB[ 4512685 45486 54T
Transler recapts - capial ] H o L) o) @ o0 NSNS | WM AN | MOME| w04 TTEE|  TERAT|  TMEM
Contrbuions recogised - captal & Conrtuied 4 - - - - - - - - - - - - - - -
Procasss om GEposal of PRE - - - - - - - - - - - - - - -
Short teem loans - - - - - - - - - - - - - - -
Bormowing long wemvrelnancing - - - - - - - - - - - - - - -
Prbanh [SACrate] in Condumer Saooils - - - - - - - - - - - - - - -
Decrease (orease] m non-Curment debiors - - - - - - - - - - - - - - -
Diacepach (meseace) ofar mon-Cument recsvabid - - - - - - - - - | - - - - - -
Descrmage (momsase] i non-Durmenl mvesimens - - - - - - - - - - - - - - -
Total Cash Receipts by Source 1010438 | WSS GESEAD| HTAZE| 63| GG MU | WTIT| 4308 450091 | 3155 | SHEN| S04 | STHNE|  62E4N
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Table 62: SA30 - Budgeted monthly cash flow (continued)

Medium Term Revenue and Expenditure
MONTHLY CASH FLOWS Budgel Year 2014/15 famenot
- Budget Year | Budget Year | Budget Year
R thousand M| RSt oo Noenber Denbe | Frany Mk gl My e DT
Cash Paymets by Te
Eployee reaed s MRS, @SR TERl NS WS MR BAT) 0% M9l METH n0S0L 0| AUSISAL 1A 13408
Remaaton o counclos W 3680 3MSL 3R el 3 a5l el w5 sanl seMl eme| Rl mW0l WM
Financs coanes . S Lol -l el s sm0 nomi ona ug| M wml &
Buk puchases - Eeckicty 2DOMNB WU W] MRl TR BT GKS A0 TSI M3 BAT| 1088 e 1207
Bulk puchases - e § Sener s - - s s S0 onl mml 7Sl omuel R wen| mee ma MW
e mers g S . : . 0 0 0 0 0 0 0 0 0
Corraced sevees W g e @ wi s @ 28 2w 2w o[ wis Aml am
ot B R T R (et
Trnghns g g ot @i oswl o ongsi s g2 s@l o wes A 2l Ml 2 Am| mm| 2l ww
Ot exenstn BS0| IO MZBL QM| MBS, @A M| WA %8| Q0 meAS| w0Zs| g0l 1208|1034
Cash Payments by Type M W e M BB AE B MM W WM WS G| M eE ) 4mm
Other Cash Flows/Payments by Type |
Capla s W MO SE0l BT GRS| RE0L eB| sM| M| @] men e Wl ) 1
Rasayment o b - osm -1 - wml -1 -] w@ml -] -1 um| umi ewm s
Total Cash Payments by Type OS] SMS MM MSER| MENE AN O MM O0MS| ame) SN2 SN[ amea| SN SEBN
NETINCREASEIDECREASE)INCASHHELD | 815509 (12050) (1MB0S) (1B (1S3 18884, 1200 T80 (855 (@26 (080 @) @2 W s
Coshices eqavaes aPe nodyea g, | WA | (BB | (00| T80 1000 | 1A (ARSI 1470 | TWES| TS0AR| TR TSROE[ BOMR| 0E| TR
Cashiash v At roniyemrend | 1SISET3| 1SODD| (MG ] (O] 1206 1405 AT S0 1300 | (HSIS ) ISR 13028 NE TR 265
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210 ANNUAL BUDGET AND SDBIP’S — INTERNAL DEPARTMENTS

In terms of Section 53(1)(c)(ii) the Mayor of a Municipality must take all reasonable
steps to ensure that the municipality’s Service Delivery and Budget Implementation Plan
is approved by the Mayor within 28 days after the approval of the budget.

Once the draft budget has been approved by Council on 26 March 2014, the Service
Delivery Budget and Implementation Plan will be submitted to the Mayor for
consideration and approval by Council.

2.11 ANNUAL BUDGET AND SDBIPS — MUNICIPAL ENTITIES AND OTHER
EXTERNAL MECHANISMS

The Buffalo City Metropolitan Municipality entity being Buffalo City Development Agency
(BCDA) is currently not operational. The entity needs to be restructured in terms of a
legal form and is currently in the process of recruiting individuals with the required skills
to serve on the strategic guiding body of this entity.

212 CONTRACTS HAVING FUTURE BUDGETARY IMPLICATIONS

In terms of the City’s Supply Chain Management Policy, no contracts are awarded
beyond the medium-term revenue and expenditure framework (three years) unless
MFMA Section 33 has been complied with. In ensuring adherence to this contractual
time frame limitation, all reports submitted to either the Bid Evaluation and Adjudication
Committees must obtain formal financial comments from the Chief Financial Officer.

213 CAPITAL EXPENDITURE DETAILS

The following three tables present details of the City’s capital expenditure programme,
firstly on new assets, then the renewal of assets and finally on the repair and
maintenance of assets.
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Table 63- SA 34a - Capital expenditure on new assets by asset class

2014715 Medium Term Revenue &

Description 201011 2011nz2 20123 Current Year 201314 E diture F .
il . Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast +1 2015/16 +2 201617
Infrastructure 306,510 166,833 304,323 311,983 558,393 388,399 2T 210 i 413
nFasruciure - Foad ranspon 102,767 37,583 253, 915 153,000 254 054 264 054 B0, 000 B0, 000
Roads, Pavermsnts & Bndgss o1, 858 21,314 234 504 183 000 264 054 264 054 0,000 80,000
Srorm waler 10,811 & 282 19,011 - o - =¥ =
Infrastruciure - Elecinicty 57,930 85,177 55173 61,329 88663 99,663 50, 500 40,500
Gener aticn - - - - - - - -
Tranzmizzion £ Raticuiation 49 857 5,418 55,173 81,329 a8 883 = 50,500 &0, 500
Street Lighting 8,072 15,781 = - = = = =
Infrastraciure - VWaler 65,381 62,613 74,555 - - - - -
Cams & Resenoirs 8,870 12,606 - - - - - =
Water purification 33,113 - 1,088 - - - - -
Reticulation 23,208 50,008 73,497 - - - - -
InFastruciure - Santason 80,832 21,450 120,685 158, 854 177,955 177.955 - -
Rathcilation 72,349 21,824 120,669 158,654 177,985 177,995 = =
Sewsrage purification 8,483 25 - - - - - =
Inractruciure . Omher - - - 108, 800 AT 88T AT 887 &, 710 58,812
Wasre Managemant - - - 1,000 11,848 11,848 38,710 30,412
Transportation = - — 55 500 28,852 22,852 30,000 £5. 500
Gas - - - - - - - -
Other - - - 11,000 6,987 5,587 10,000 10,000
Cammunity 34,938 6,763 15,988 26,541 27,409 27,409 17,000 17,000
Pariks & gardens - - - 3,000 3,000 3,000 - —
Sporcieids & ciacka 16,820 - - - - = = -
Swamimeng DOOIS - - - - - - - -
Comemunty Rais 15,274 6,763 5,330 10,000 (1,900) {1,900) 9,000 9,000
Liprares - - - - - - - -
Recresscnnl hestes - - B34 - - - - -
Fire, safety & emerpency 838 - - - - - - —
Securty and polcing - = = - - - = =
Buses - - - - - - - -
CHnics 628 - - - - - - -
Museums & An Galenes - - = - - - - -
Cafrstaries 658 - - = - - £,000 8,000
Social rental housng - - - - - - - -
425 = 9814 13,549 26,309 26,309 = =
Heritage sascts = = = = = = = =
Bulcsngs - - - - - - - -

Page | 129




Table 63 - SA 34a - Capital expenditure on new assets by asset class (continued)

20714/15 Medium Term Revenue &

i 10711 111 1 ¥ 1314
Description 20100 201112 201213 Current Year 20131 E diture Fra
R Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budg:t Budi;_wt Forecast 2014115 +1 2015/16 +2 26NT
In-estent properties = = i | s i ol LA Lo oo 206,285
Housing Sevelopment - - - 85,52% 107,825 107,825 &9 535 162,318 | 266,265
Omer 2 = i v 2ot AR 2ok PRI %) R ETAL = = =
Other aasets 32,346 40,639 73173 495,392 154,233 154,233 63,150 80,128 85,144
Generdl vehucies 16,353 1,671 26,00 8,750 15,542 15,542 18,600 18,000 18,400
Specusksed wehicies 7,333 8,014 - - 55,790 55,7 4,000 4,000 4,000
Piant & equipment 18,212 12,433 9,745 - 8,343 8,343 3,500 3,500 12,300
Computirs - hardwans/sgupment 5,852 6,884 - - - - - % =
Fumitluré and oiher oBCE agqupment 1,620 101 8,405 9,142 45 487 45 4ET 28,550 37,750 35,700
Abamoirs - = - = - = = = -
Markets = = = = 5,592 5933 - - -
Civic Land and Bulicings - - 18,678 21,500 18,100 18,100 5,500 - -
Omer Buddings 5,234 11,555 = = - - - - ~.
Omher Land 1,300 - - - - - - - -
Surplys Assats - (lnvestmén! or inventry) - - - - = = = = =
Othar - 10,258 10,000 5,000 5,000 5,000 16,878 17,784
Agricultural assets - - - - - - - - -
List sub-class - - - - - - - - -
Biological asseta - - - - - - - = -
List sub-cdass - - - - - - - - -
Intangibles 5,015 3,237 - - - - - = -
Computers - solware & programming 50148 327 - = = = i % -
Omher flist sub-class) - - - - - - - = -
Total Capital Expenditure on new assets 399,110 | 217,464 593,485 673,442 877,867 817,867 | - 402,186 476,657 | 591,821 |
Specialised vehicles 7333 8,014 - - 55,790 55,790 4,000 4,000 4,000
Refise - 8,014 - - 51,790 51,790 - - -
Fire 7,333 - - - 4 000 4,000 & 000 4,000 4,000
Conssrvancy - - - - - - - - -
Ambulances - - - - - - - - -

Page | 130




Table 64 - SA34b - Capital expenditure on the renewal of existing assets by asset class

2014715 Medium Term Revenue &

Description 2010011 2011012 201213 Current Year 2013/14 E iture Fr. rlr.
R th Audited Audited Audited Original Adjusted Full Year Budget Year | Budget Year | Budget Year

Outcome Owtcome Outcome Budget Budget Forecast 201415 =1 2015316 2 201617

23,000 31,704 31,704 8030 21,750 19.750
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Table 64 - SA34b - Capital expenditure on the renewal of existing assets by asset class (continued)

2014713 Medium Term Revenue &

Description 201051 201112 20123 Current Year 2013/14 diturs F *
R Audited Audited Audited Original Adjusted Full Year Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2014715 +1 2015/16 +2 201617
Investment properties = = = = = = = = e
Houting development - - = = L - = = =
Omer - - - - - - - - -
Oiher assels - - - 7.800 | 2,945 2,945 20,395 1T Tn 21,655
- = = = Rl Rhaee e e e et TS
Speciaiicad vehicles = - - - - - - - -
Flant & eguipment - - - - - - - - -
Compuiers - Rardware/ equipment - - - - - - - - -
Fumiture and ofer ofice aguipment - - - - - - - - -
Absmoirs - - - - - - - - -
Aaress - - - - - - - - -
Crvac Lnnd and Buddingt - - - 7,800 2845 2,945 20,385 17,71 21,655
Oar Buldings - - = — < = ~ = -
Cher Land - - - - - - - - -
Surplus Asoes - (rvestment O Iveniory) - - - - - - - - -
Othws = s = = s o = i =
Agricultural assets - - - - - - - - -
Lizt sub-class - - - - - - - = -
Biological a33ets = = = = - = - = =
List sub-class - - - - - - - - -
Intangibles = = = = = = = = =
Computers - sobware & DroQrameming - - - - - - - - -
Omner (st sub-class) = = = e e e e
Total Capital Expenditure on renewal of existin o - - 77,800 128,762 128,762 539 821 547 4T1 4TT 405
Specialised vehicles = = = = = = = - -
Feluse - - - - - - - - -
Fiee - - - - - - - - -
Conservancy - - - - - - - - -
Ambulances - - —- - - - - - -
Renewal of Existing Assels as % of lofal capex 005 0.0% 0.0% 10 4% 12.8% 12 8% 5T 3% 53 5% 44 6%
Renewal of Existing Assefs as % of deprecn™ 0 0% 0.0% 0.0% 14 4% 23 0% 23 9% 76 0% &67.6% 56.2%
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Table 65 - SA34c - Repairs and maintenance expenditure by asset class

2014/15 Medium Term Revenue &

Description 2010411 201112 2012113 Current Year 201314 e
* Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
. Outcome Outcome Outcome Budget Budget Forecast 2014115 +1 201518 +2 201817
A 1335 el DO | 35
Infrastruciure 137,134 186,067 20,524 283,173 262,623 285173 280,184 306,361 337,355
AFRcruCcure - FOBD FEALDOM 43 548 35,099 &2,057 75,261 75,261 75,251 BB, 545 o9 529 114,855
Roads, Favements & Bridges 37,635 30,059 55,427 &7 870 &7, 870 &7 870 78, 604 90 523 105,375
Storm water £,012 5,040 6,540 7,391 7.391 7,391 7.845 8,541 9,182
nrasseciure - Elecicity 73,568 78,880 100,347 138,555 109,461 138,545 111,151 113,959 117,939
Generation - - - - - - - - -
Trangmission & Reticulation 70,511 75,685 97, 551 134 892 105,810 134 592 107,011 109, 548 113, 152
Strast Lighting 3,035 3,205 2,756 3,851 3,851 3,851 4,140 2,451 4,785
inkasruciare - VWioaer 18,696 37048 26,976 30,615 32,450 30,815 = rie 42,520 48,801
Dams & Ressnvors B55 = 1,021 1,110 1,110 1,110 1,194 1,283 1,379
Water purification - - - = - - - - -
Reticudation 17,830 38,105 25,855 29, 805 31,320 28,805 35, 558 a1, 245 a7 421
Fhastuciiee . Samdaton 17,790 16,208 19,486 2. 581 27,581 2 5481 25,287 7 851 30,764
Reticulation 17,790 19,208 16,485 22, 541 27,541 22,541 25,287 27,801 30,764
SEWSraps puriffcation - - - - - - - - -
nrasiruciure . Oher 3,452 15,821 11,548 17,8910 17,910 17,910 20,138 22,613 25,355
Wasts Lianagemant 3,452 15821 11,948 17,810 17,910 17,810 20,138 22813 25 395
Transportatson - - - - - - - - -
Gas - - - - - - - - -
Cther - - - - - - - - -
Community 15,668 14, 857 19,435 14,952 15,660 14,952 16,749 17,944 19,227
Pass L oaedens - - = = = o = = =
Spoetelieids L stasy 1,185 420 407 422 282 482 518 553 593
SwaAmMmIng DOcls 320 338 - 359 359 359 385 413 aaz
Communicy hals 1.9 1,400 332 539 538 538 562 538 611
Liorares 520 680 155 225 245 248 %5 233 302
Secreacen tacites 2438 2882 11,085 2,672 2,672 2,672 2,055 3,281 1528
Fire, safety & emespency 768 247 91 1.532 2,032 1.532 2,180 2,338 2,509
Securty and polcing 1,133 1.282 1.518 1.692 2028 1.692 1.960 2,901 2,251
Suses 1,255 1.2T0 aTa 2,353 2,353 2,353 2491 2672 2,555
Chrcg 1.730 1,105 24 250 m 230 101 0T 13
Vigseurmg & An Galerey 309 353 32 83 &3 a3 L4 71 s
Carmegeraes 178 26T 233 304 204 304 338 354 381
Sovzanl rentnl Rousang - - - - - - - - =
Oier 4 278 3.939 3,810 £ 4587 4 &57 4 457 4 815 5. 16T 5. 528
Herilags asacta . = - = o - = & =
Boidings - - - - - - - - -
Dher - - - - - - - - -
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Table 65 - SA34c - Repairs and maintenance expenditure by asset class (continued)

Descriptio 2010/11 201112 2012113 Current ¥ 201314 ERVHNT Mo Ry o
5 o o - Expenditure Framework
R d Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2014715 +1 2015/16 *2 201617
Investment properiies = = 7= = - = = = =
HOLSID SEUEINOTEn = o = i = - = - -
Omer e et TR it i) | T b B 300 PR e 1 TR revisl| VT sl
Other assets 20,535 18,397 #3443 32 682 32,790 32 682 35,315 37,906 40,732
Genersl vehicies 455 682 Tes 1.330 1.350 1.330 1.554 1.706 1,825
Speciaised vehcies - - = - - - - - -
Plant & equipment - - - - - - - = =
Computers - Rardvire squapmeent 165 403 816 922 972 92z o 1,065 1,145
Fumdure and oifidr B0 SqUIDMant o 2 3 14 14 14 15 15 7
Absmnirs - = - - - - - - -
Liaricats 625 678 738 812 812 812 B58 s34 1,004
Chac Land and Buldings - - - = = - = = —
Other Buildings 147 1,648 8,091 9,133 8,133 9,113 9,818 10,554 11,345
Omer Land - - - - - - - - -
Surplus Assets - (mvestment o Inveniony) - - - - - - - - -
Ome | 17786 |  eses| o) 20412 2059 | 2| 22028|  2es1| 25,395
Agricultural 3asstsy N = = . = ] =, | = =
List sub-class = o i = = = = = =
Biological assets Prex = i = = = = -
List sub-class = o= == = = TE = = =
Intangibles - - - - - - - - -
Computers - sotwiare S programming - - - - - - - - -
Omer (st sub-ciass) = = = = = = = = -
Total Repairs and Maintenance Expenditure 193,336 219,31 263,702 132 807 311,072 332,807 332 249 362 431 397,314
Specialised vehicles = = = = = = = = =
Fedige - - - - - - - - -
Firs - - - - - - - - -
Conservancy - - - - - - - - -
Ambulances - - - - - - - - -
R&M a5 2 % of PPE 1.7% 2 1% 2 6% 29% 2T% 28% 2 8% 20% 3%
REM as ™ Operating Expenditure 5.0%% 5.0% -3 T A% T.0% T.3% T.0% 5 098 T.0%
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Table 66 - SA35 - Future financial implications of the capital budget

2014/15 Medium Term Revenue &
Vote Description Einr e s Forecasts
R B Budget Year : Budget Year : Budget Year | Forecast Forecast Forecast Present
2014115 | #1 2015116 ¢ 22016017 | 2017118 201819 201920 value
ital iture

Voie 1 - Directorate - Executive Suppont Services 500 500 500

Voie 2 - Direclorate - Municipal Manager 7,000 18,878 19,744

Voie 3 - Direciorate - Chief Operaions Oficer 90,136 162,969 266,765

Voie 4 - Directorate - Chief Financial Oficer 12,350 12,000 10,500

Vote S - Directorate - Corporate Services 15,100 22,100 20,200

Voie § - Direciorate - Engineenng Services £65,6% 667,000 575,000

Voie 7 - Directorate - Development Planning 54 895 52,224 83,655

Voie & - Direclorate - Health & Public Salety 8 800 12,500 25,200

Voie 9 - Direciorate - Community Services 8,530 75,90 87,682

Vote 10 - Directorate - Miscellaneous - - -

Voie 11 - Directorate 11 - Vacant ~ - B

Vote 12 - Direciorate 12 - Vacant - - -

Vote 13 - Directorate 13 - Vacant - - -

Voie 14 - Direciorate 14 - Vacant - - -

Vo 15 - Directorate 15 - Vacant - - -

List entity summary if applicable

Total Capital Expenditure 942,007 10241271 1,069,226 - - =i - |
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Table 67 - SA36 - Detailed capital budget per municipal vote

: | H14/15 Medium Term Revenue &
Municipal Vote/Capital project Asset Class AssetSubClass | GPS co-ordinates Prior year outcomes R — Project information
Program/Project description ";::“ roteg | UM
: ; . g . | outcome |6 21314 Bucge Year Budget Yeur Budge Yer| - Ward New or
| prpry | FullYer | WS | 86 | 2206AT | location | renewal
Forecast
List af captal projects grouped by Muicpal Vet
Vote 1. Executive Support Services| 2010 Prjecs Communty Stadums v noe] e - - - - |Veous  [Feeewa
Vayoral Propscss Communty Inirsstruties zrmmm 1555 | - 5,000 - - - |Vaous  |Fasena
Buiing Upgrade Bulings Buidings{Councilors Offices) |27 830826 -33 E - 4587 - - - |Varous  |Fanenal
Dice Fumitew & Equipment Other Assets Office Equipment 27 903766 -33.01384 ] - - 50 500 500 [Various New
Omer Othar Assats Othwr Assets | 27 903766 33 01394 %| - 1,95 - - - |V [New
Vote 2 - Municipal Manager's Office Ofice Fumitirs § Equpment Other Assats Offics Equipment | 27 903766 .33 0134 12 - ) 50 50 %0 Vaross [New
Computee Equpment Othar Assats Computers |27 90378632013 - | -0 ame| 1m0 1500|1300 [vwoss [New
Ot Oaer Aszats Othwr Asssfs | 27 03764 33 0134 - - - 50|  saTe| e |venous  [New
|
Vote 3 Chiel Operation's Officer | Housg Fomy Housng |27 7799 -32 965061 | mese| wsss| M| 0| XS Veows [New
[fice Fumure § Equpment Ciner Assefs Office Equpment | 27 90387 330139 - . % 500 %0 90 [Vwoss  (New
WA Other Assets Other Assets | 27,0037 20,0040 = |l = 28| woss| e - [Veoss  |New
Vote 4 . Directorate of Finance  |Buiding Ungracs Sutsng: Buings T & W2 Offces) |27 904750 33 0147 19| ma - ® 5 - vaes  New
Comoser Equpmet Ouher Agsets Computers./ CCTV Cameras |27 304789 330147 | 5 > 150 1%0 - |Vos  [New
Ofics Fumesm § Exupmant Other Asssts Office Equpment |27 047990 320187 = - 5% 0 w0 90 [erss  |New
ks Baoacarens Caher Assets Othwr Assets |47 B047H9-23 0187 1 - soe|  samn|  womn|  moofvaoss [New
| ;
Vote § - Directorate of Corporate Se Comguer Equgment Other Assets Computers 2 s054 31 01082 4152 - sem|  wowo|  moon| w700 |Veous [New
Offce Fumasms § Exupment Ouvar Assats Office Equpmant | 27,0046 33 01852 | » 3 0 0 90 [Vacs  [New
Oper Other Assets Ooher Assets 27 90M6 33 01882 = . a0 2sm - - |Veicss  [New
Buismy Ungrsse Other Asssts Office Equipment | 27 90846 .33 013571 - - - 200 1800|1000 [vaces |Fesews
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Table 67 - SA36 - Detailed capital budget per municipal vote (continued)

201414 Medium Term Revenue &
Municipal Vete/Capital project Asset Glasy Asset Sub-Class GP5 co-ordinates Priar yead oubtodmes Fr Project information
ProgramPropc secripion i | Auatea | G
& . N s Vear 2012004 | Budget Yesr Budget Yesr Budget Yesr Ward M o
— Full Year iy *1 N6 | «F HEAT FaLion reneaal
] Farecast
Vate & . Directorate o Engineering Seraces
Foads Infragenacrore Aoty T P40 33 T &1.686 143,551 254054 158,000 145,000 150,000 [Vamous W & Fiewatrval
Séwerape infrastnactons Sewirade L T8.52 122,002 177 958 26,508 230,000 137,000 |Vesut New B e
Ecarly Infrasenacfure EWcIncily reiculdinon 2T 42075 32 §7.802 65,623 102,513 134 889 142 500 182 800 | Vit N B Myl
Sreet Lgrar initrasEnaCTae Street Lighting T 40T 32 - - - - - = |Warous M B Fiesswi]
WehiCies Qeher Agsefs L~ 27 PTE 2200 15 = 000 = = = |veross e
Vi Infrastracture Waler reficitation 27 855071 22019 5,515 1,359 75,083 7,600 1,000 51,000 [Varows S b B
Commputr Equpirpnl Dther Asiels Compubirs 2T PO4TE .33 08T - - - - - = Ve N
Ofice Fumiture & Equipment Cher Assels Oiffice Equipment 2T 04T X3 01T 2] o - - 500 500 500 (Viareuws e
Buslting Ligrace [T ] By 2T P04TE 33 08T - - - - - = Wi N & Ferew]
Jm Flest Wireched L= T PHTE -33 ETT) - - - 18,300 18,000 000 | Ve e
Vobe T - Directorate of Development Lans intragEnasrore Lared IT PETI0S .32 e 1.9 - 530 5,500 - = |V N B Fessan
Trarsporision inkastrucies infragtnacfure Parkcs, Bug termonaly £ Taw ra 27 Q12074 -13 0078 ] W, 008 na 24,000 30,000 55,500 |Vieriows N L Bemerany
Ofice Fumiture & Equipment Ceher Assels Oiffice Equiprmsnt 2T P04TE X3 0T s = - 500 500 500 | varcus L]
Warkes CEher ASSETE Ersiirgs ITROE3 -33.0TE ) 4459 - T.=7 - - = v N & Pt
LED Oghar Assets LED 27 P04TE 33 AT 1,845 - - 10,000 10,000 0,000 |Varous few B Beman|
Ot Cthar Assafs City Hall and Payments Hall | 27 0548 21 0183 2 = = 1,007 £.000 = = |Veroes Y B Ramaan|
D CERar Aspprs LLE IT AR 2 1 - a7 598 B85 " 13855 Vot New b Feasany
Wote & - Directorate of Health & Puls Lass & Buisege CeRer Azsere Land & Dumsegs’ Fre Sxaens | J7 @870 -33 Dot LTI - £.00 - - 4000 | Vet S B Fetrad)
Lane & Bubdngs Cither Assers ot & Basiclingr Traffic Buscieg J7 L7447, 23 E700 - - 1.3 3,200 5,000 B30 Vmecus b & By
| Coves Communty Chics 1,800 - o1 - - = Vs e b Tesaad
Wi Cenar 50805 WereCier I T2 e 185 - - = - = Wi P Fit)
Cfice Famiure & Egepmest CEher Asgety Office Eguprment T POATE-33 G e - 5 L] 500 0 (Varous tir & Foneva
Prges § Eqeprment CHhew dspris Pt § Equpment T PNTL-3 v L] 455 1 2,100 2,000 4300 [Verows i § Moy
Computtr Eqsnmen e Asants Computers 2T POMET] 2% G &1 - 50 - - = | S b T
ql:l-r = LT CXhar Assafe I7 pdET2 33 - - - - - 2300 (Vadout batve & Pt
Botmied Visutied CEher Litefy ernciesFre Engines) 2T PRI -IX 00 ™R = 1.8 & D00 & 000 B 000 | Vet L]
Wote 9 - Directorate of Community | Betie Loy LIyt I7 WO 2T el £ L] fater ) o0 nrw X @ Mew
Sportleids Comrmndy Lpartefieldy AT TR -2 ROTEE L - wnE n.00 11,250 TR Q| P
ialy Commmniy Haty 37 FRTY -1 G300 138 - 2077 10,000 000 §,000 0| e
Recrestonsl Facited Comrmunly Recreations Facie: IT THTY 12 BITR TS - 3,000 3,000 8,000 kl=l=o] Q| e & Pierarond
e Caher A3ty Ceher A33508 T TIRTY 02 53T%T 2,182 - lox - - - 0| ey
DBce Funiture & Equomen Oaiver Asaecs Office Equpmeny ATHTI-R 55 192 5= 500 =0 50 e
Computer Eguipmen: Cithar Asssty Computers 2TTETY -2 wr = L=X = = = O hew
Pt b sgemme CHther Apysty Cmmrtner TR N 110 1.5 ol ] 10,008 N |- ] O e & Plemeani)
Soorsripiny Comrmunty Swamrmang Poal IR L] - - 1000 1500 - 3w & Fampany
Ehu Communty Fariy 3T THTY 22 AR - - 000 - - 0| e & P
Wil CRRer ALielL Weracd T TETY 32 TR - - 4 07 - - = 0| b
Patent Capial enpendituie | 9,110 590,455 | 1,006 6 B 00T | 1034037 | 1097
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Table 68 - SA37 — Projects Delayed from the Previous Financial Year

| | | :
| e | TPI0E | Comntvew 2 mmmr:rmmr&
ki s Project name I:ﬁ m}m MTM ordinates mj Original Full Year | Budget Year mmwm
i | Budget | Forast | WIS | 12516 | MG
R thousand ' Yer | | i
Parestmaricipaley
Lt capa et e ty Mg Vet Bages | Eunghs | | |
Vote 3 - Chief Operation's Offcer 5
Reston Prase 3 Sige 2 P16 71 Housng Husng (27791 -1 meol o] S0 - .
Vidarssare Zone 18 0C Phase 2-P1 4P Fausng Hostg  {2TTTH-R -0 2wl 20| 2 = E
Vet § Tremeite Prase 2-P1 473 Havsey Husng | 77TW - 00| 4| &m0 ' -
Second Cresk (Tum Key) P14 03 Housng Housy (277700 s TR a s
Bk Yad TRA-P1SFI Housmg Housmy (ITTTH-R - 1,000 | 1,000 11 - -
OV Pt Projact Neken, aven Hils, Competion S P1 4 P3 Housny Housng 2770912 -0 W 2% i - -
Clese 3 (Fyebos ibrma 1, Fynbog ik 2, Nemeaa) P14 P2 Howsy Husty |77 -1 i owm| v . -
Ve - Directorate of Engineering Services _ |
West Bari Rasiision Verous Roads Roads {27 6021933011 - 1m0l 15000 2000 - -
Bufrsrp Santaion Vaoss | WasteWadsr | WaseWaw ZamM20 0 - M0l sM0| 2w - -
Eastem Bexch Severs Vaiows | Waste Water Wasle W (MR8 - S0 500 T - -
EL Sewer Diversion Cente Vaoss | Waste Waer WaseWatw M0 - AN AN 00 - -
Reeston Prage 3 Bk Senvice Sewer Vatows | Waste Wate WasteWatr (THBRRG -1 AW smM0| 2% - =
Waste Waee Traztment Capacty Jweicha Vavious Wasts Water Waste Water {27 441562 .32 93 = | 3,5:0 %500 11,800 - -
Vote 3- Directorate of Community Services i = 5
Developmentof Communiy Parks(riand, Wdands and Coasd) | Varows jommunbyand socdsenvice;  Pas | Z7THTIR - 2000 2000 1,40 - -
Devecpment and Upgrades of Cemeves(iiand, Widand and Coas) | Varss | EnvinamentaProtection | Cematies 2770732 - smo swo| 2% - -
Deviopment s Ungratn of Communty sl - iomnlysdsdsnice Kl TR T LT 0 - -
Radsveiopmentof Nanisane N 2 Swimming Poois § Uppadng of W - Sommunty and social senice! Swimming Fool |27 7307312 - 00 30| 2% - -
Ungradng of Espianage | - oty soci senice,  Amesbes (77T - 20000 200f 150 - -
Upgrading of Aquarun - jommundy and socdsence!  Amenes |27 T30 s -] 75 ' - -
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2.14 LEGISLATION COMPLIANCE STATUS
Compliance with the MFMA implementation requirements have been substantially
adhered to through the following activities:

1.

In year reporting

Reporting to National Treasury in electronic format was fully complied with on a
monthly basis. Section 71 reporting to the Executive Mayor (within 10 working
days) has progressively improved and includes monthly published financial
performance on the City’s website.

Internship programme

The City is participating in the Municipal Financial Management Internship
programme and has trained ten (10) interns. Of the ten (10) interns, two (2) have
been appointed permanently employed since 2013.

Budget and Treasury Office
The Budget and Treasury Office has been established in accordance with the
MFMA.

Audit Committee
An Audit Committee has been established and is fully functional.

Service Delivery and Implementation Plan

The detail SDBIP document is at a draft stage and will be finalised after approval of
the draft 2014/15 MTREF in March 2014 in compliance with MFMA, Section
53(1)(c).

Annual Report
Annual report is compiled in terms of the MFMA and National Treasury
requirements.

National Treasury Competency Programme

BCMM senior management have already undergone training as required in the
National Treasury Competency Programme and has now ventured into cascading
this programme down to junior managerial levels of staff.

Policies
Policies are available on the BCMM website at www.buffalocity.gov.za

Councillors Remuneration

Remuneration of Councillors is determined by the Minister of Cooperative
Governance and Traditional Affairs in accordance with the Remuneration of Public
Office Bearers Act, 1998 (Act 20 of 1998). The most recent proclamation in this
regard has been taken into account in compiling the City’s budget.
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215 OTHER SUPPORTING DOCUMENTS
Table 69 - Table SA1 - Supporting detail to budgeted financial performance

2014715 Medium Term Revenue &

1011 1 121 1 4
otion 010 201112 01213 Current Year 201311 = A i
Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Outcome Dutcome Outcome Budget Budget Forecast outcome 2014115 +1 01316 +2 EMT
R thousand
REVENUE ITEMS:
Broperty rates
Totl Progerty Raes 455,811 S44 082 602,154 674 843 701,115 TO1,115 701,115 826,221 519,584 1,023,857
l=s3 Revenus Foregons | TN Z252| 0  22.7%7 7,540 7640 7640 _Zmese] 0 30784 3431 38,245
Net Property Rates 452,694 521,931 579,427 647,203 673,475 673,475 673,479 795,457 583,283 985,291
#srvics charges - clecinicity revenue
Tot Service ChEarges - Sleciicly revenus 924,518 1,137,198 1,265,868 1811111 1,393 101 1,393,101 1,383,101 1,511,514 1,639,993 1,779,392
less Revenue Foregons
Mel Service charges - electricity revenue 924,518 1,137,198 1,265 868 1,411,111 1,393,101 1,393,101 1,393,101 1,511,514 1,639 993 1,779,392
Service charges - waler revenue
Toml Serice CRErgED - WEISS revenus 200,158 239,552 271,026 309,154 322,413 122413 322,413 370,613 425,279 458,007
less Revenue Forepone
Mel Service charges - water revenue 200,158 739,552 7,006 309,154 32z 413 322,413 322 413 370,613 475,379 4BB_00T
Service charges - sanitation revenue
Toml Senvice charpes - SANEEION MEVENUe 166, 162 183,646 203 30 2&5 40T 238,540 285, 8540 28 840 232 869 78,914 30T 642
less Revenue Foregone | PR TR S il (eI RO LT, Lo I R
Nel Service charges - sanitation revenue 166,162 183,646 705,202 225 407 Frodl 20,540 738,540 52,569 278,914 307 642
Service charges - refuse revenue
Toml retiss removal ey 137,219 173,341 198,500 223,880 223,737 223737 223,737 231,708 252,504 T, 432
Total landfll revenus = = - - = - - — — —
less Revenue Foregone | e = 1) AU =] | P .| el | et )| e = | It S| e Sl 0wy
Mel Service charges - refuse revenue 157,219 175,341 198 898 223 880 223737 223,737 23,737 251,704 782 E64 317,432
Other Revenue by source
™ Fusi Levy - 170,477 s 343412 343412 343,412 343,412 351,639 375787 383,084
™ Elsctricity vanding station Commession 13,887 14, 174 15,572 17,853 17,853 17,853 17,853 19,731 1,805 3,815
" Firs lewy charges 25,458 40,781 45,279 59,265 51,753 51,783 51,753 5 655 81,5138 &7,700
" P sogroval Sees 4558 &,455 5. 165 8,175 8175 BA7S BATS 8584 9,837 10.752
" Feconmacton lees 777 247 1845 11,4714 11,474 11,471 11,474 12,608 13,804 15,088
™ Electicty service connecion fees 8,850 8,530 8,553 10,000 10,000 10,000 10,000 10,000 10,000 10,000
" Wemcie regsTERon 28,048 28,802 30,695 35,184 35184 35184 35,184 38678 42,352 5,29
" Oher revenus 22 041 21,201 81,814 42 051 47 218 47,215 47,248 50,355 53 853 57,204
" el vassiers . Recouenss - - o = — - - - - =
Total *Other” Revenue 118,807 307,072 519,306 | 524530 835,76 525,178 525,176 558,666 | 588,988 623,733
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Table 69 - Table SA1 - Supporting detail to budgeted financial performance (Continued)

2014115 Medium Term Revenue &

2010711 2011112 2012113 Current Year 201314 AR
Audited Audited Audited original Adjusted Full Year Pre-sudit | Budget Year | Budget Year  Budget Year
Dutcome Outcome Outcome Budget Budgest Faorecast outcome H01415 =1 2015/18 -2 JIENT
R thousand
EXPEMNDITURE ITEMS:
Emploves ralated costs
B Salaces aod Wages 538,387 G02.1T2 10,244 T8, 335 T19.573 T19.5T3 719,572 TE4 174 B39.075 897 819
Pension and UM Conributons 101,282 10,358 112,547 129,025 130,208 130,258 130,298 139,337 145,025 158,302
Wiehopl Al Conributons 37,655 A0 &40 42 218 53,048 53,453 53,453 53,453 57,820 &1,887 [ L]
Crpmetrme 45 B51 50,916 82,009 23,355 53,381 53,301 23,301 57128 81,127 &5 408
Perkrmance Sonus &2 535 50,148 &8 557 58,7658 53 342 58,347 59,347 53,855 67,943 72,699
Woager Yahacie Aldrerance 17,522 18,718 17,407 5,087 26,072 26,012 28,092 27,605 28,537 31,505
Calohome Alcwssmoe = - - - - - - - - -
Houging ASOWances 1LE28 ATTO 31,509 7,138 7,288 7. 258 7. 258 7.350 7,380 7. 280
COher bonelts ond alowances &0 5951 a2 3582 48 5958 20, 935 52,538 52,538 52,538 70,502 752192 ]
Py = s of wave 20,718 25,320 20,858 5,681 5,681 5,681 5,681 13,000 13,510 12,888
Long services svianis 10,838 12,154 13,295 14, 876 15,652 15682 15,652 18,780 17,834 19,189
P ey Mm: = _ - = == - - - - = =
sub-total | SB1,418 | 956,366 | 2 000891 | 1,123,245 | 1,123,245 | 1,123,245 | 1123245 | 1,237,213 | 1,323,021 | 1,414,508
Tetal Employes related costs BE1 418 958, 368 980,891 1,123,245 1,123,245 1173 248 LRF=-TT - =TT 133300 1,474 808
Contributions recognised - capital
- = = - 459 ass 455 = = =
Total Contributions recognised - capital - - - - 459 459 459 - - -
Depreciaton of Propery, Plant & Equinment 437 577 &77.50 £59.422 528 235 5358 225 £35 215 525, 215 710,000 805,574 250,052
Leases amorteaton - - - - - - - - - -
Captal sSsSel imDarment - - - - - - - - - -
Cepreciagon resuling fom revaluston of PRE = = — e—=dL =L = —= = = _ .= =l
Total Depreciation & asset impairment 437 577 677,501 &00 475 530, 335 539, 235 539 235 530 235 710,000 BOO, 574 B30 053
Electrety Bul Purchases 634, 092 787 54T SO0, 085 875,200 $53, 166 $53, 1965 853,196 1,020,452 1,111,808 1,200,753
Vs Byl Purchazes 137,161 127 440 140,025 160, 58S 157,738 157,735 157,738 172,404 188, 437 205 052
Total bulk purchases T 253 913,387 1,040,113 1,133,789 TAT0EE | 08 | e ss | 1,201,836 1,300, 246 1,406,713
Tranafers and grants
Cach tranclers and grants 17,823 13,744 15,384 25,847 25,847 25,047 25,047 23,884 24 E84 - T
Mom.cash ranslers and grants 2,086 - 1,637 216,541 191,541 191,541 151,581 180,062 200,210 72626
Total tranalérs and grants 19,910 13,741 21,001 246 488 231 488 31 488 31, 488 204013 234 894 248 DET
Contracted services
¥ List senices provided by contract - - - - - - - - - -
T Contractor Payments 2,32 1,910 2652 3,004 3,008 3,008 3,008 3,274 3,558 3,855
" Co-Oparatives Contracts = = - - = = - = - =
" Grass mowing 1,250 3,338 2,515 2,758 2,758 2,758 2,758 3,006 3,265 3,539
F Landfis Contractor - = = = = - = — - =
T One-man contracts 2321 1,592 2,557 4,072 4,072 4,072 4072 13,439 14,595 15,821
" Refuse Removal Contracts - - - - - - - - - -
" Transfer Contract 7 - -1 1wa | 174 17a 174 190 206 3
sub-total 5 208 6,840 7,763 10,005 10,005 10,009 10,009 19,909 bz #3438
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Table 69 - Table SA1 - Supporting detail to budgeted financial performance (Continued)

2074115 Medium Term Revenue &

201011 012 Fo bR Current Year 201314 C diture F .
Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 20014115 &1 201516 3 20T
R thousand
Allocations 1o organs of alate:
Eecancty - - - - - - - - - -
it - - - - - - - - - -
Santmten - - - - - - - - - -
Crner - - - - - - - - - -
Total contracted services 5908 6,840 7,763 10,009 10,009 10,009 10,009 19,909 21,622 23,438
Other Expenditure By Tvpe
Colecion CoSis 20,518 19,746 1,440 5,243 75,248 25,248 75,248 27.520 79,887 32,358
Contrbutcns 10 oIy DEoviRaonS - - - - - - - - - -
Consulant fees 2,0 20,588 21,705 a3 ens g S50 14 580 A4 580 18,050 18,080 18,050
Ayds fang [B26) 7.329 8,219 S 00a 9,008 9,008 00 9,814 10,658 14,553
General expences 219,815 174 6085 239,053 18,124 241 SE8 241 Sia 241 954 I29.618 232,754 235,102
" List Other Expendture by Typs - - - - - - - - - -
" Repars and Maintenance 193,358 219,31 283,702 232,807 311,072 311,072 31,072 332,249 3343 297,314
T Chemicals and dizsinfectanis 8 658 12,683 11,573 14 3138 14,583 14 523 14 543 12,862 13,784 14 522
” Departmental plectricly costs 3 2D a2 240 44 ETE 47 TAT &7 x84 47,284 47 r84 AT 020 50,782 54 BaE
¥  Essential user costs 10,872 11,863 13,029 18,503 14, 803 18,903 18,503 13,856 18,624 15,852
®  Ciesel fusl off and petrol =4, 807 30,790 40,327 38,753 AT, 14D 37,140 37,140 25 753 23,235 58,082
" Hired plaet 23 080 25 317 21,330 18 808 ., 7ee 18,708 18,708 18,043 18,243 18,243
™ Inswrance 12,380 15,521 15,859 5 588 25 528 25,688 - 27 810 30,371 13,508
" Lewies . SALGA 4,534 5,500 8,800 10,300 10,300 10,300 10,300 10,300 10,800 11,300
" Lewvies - Skiis development 7083 7.509 9,193 11,178 11,176 11,178 11,178 12,242 13,091 13,999
" Poor relef 114,703 €2 847 04, £20 = = = o = = =
" Departmental refuse removal costs 10,587 1.505 1,504 1.857 1,922 1.932 1.922 1,535 1,880 2,088
" Rental - Officas (Trust Bank) 3,552 6,681 6,858 T.926 9, 145 85145 5,145 9,200 5,591 10,830
" Departmental sanitary costs 205 3,88 3,055 4 108 4133 4,133 4 133 5.9 8,500 7.0
" Telsphones 17 685 20,456 20,455 17,18 15,865 15,858 16,868 14,388 14,365 14,385
T Travel and subsistance aBowances 4 845 &, 197 & 220 g.ie2 L. BEa L BRa L. ERs 4972 2972 4972
" Deparrmesisl yiates COSI 2,806 3,806 5, 162 5540 5,540 5,520 5,520 &,388 7.345 Baz8
¥ Housing Projects 103,225 31,958 48 785 159,887 154 580 154 580 154 585 100, 488 234 559 55,300
" Cpersing Crojects 33525 1,250 74,816 132,032 150,741 150,741 150,741 107 484 $£, 532 85,628
T RDP mousing (24 B71) 10,793 29,535 = = = = i = i
™ Lancis rehab - = = = = = = = - =
™ imemal charpes - - - - - - - - - -
Total "Dither” Expenditure 832,302 843,040 1,013,088 1,162,162 1,160,930 1,160,930 1,160,930 1,062,130 1,233,009 1,403, 208
‘Hepairs and Maintenance
Emgioyed rélated cots - - - - - - - - - -
Oy Fransssie - - - - - = = - - -
Conracied Senaces - - - - - - - - - -
Omer Expencturs 193,336 219,321 263,702 332,807 mNgr2 311,072 31,072 332,249 2 AN 397,214 |
Total Repairs and Maintenance Expenditure 193,338 219,31 253,702 232,807 M1.072 1072 311,072 333,249 ‘AN 287,314
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Table 70 - Table SA2 — Matrix financial performance budget (revenue source/expenditure type and department)

Vole 1 - Vole 2 - Vote 3 - Vote 4 - Vote 3 - Vote & - Vole 7 - Vole & - Vole 3 - Vote 10 - Total
Description Directorate - | Directorate - | Directorate - | Directorate - | Directorate - | Directorate - | Directorate - | Directorate - | Directorate - | Directorate -
Executive | Municipal Chief Chiel Corporate | Engineering | Development| Health & | Community | Miscellaneou
Rt " Supporn Kanager | Operations | Financial Services Services Planning |Public Salety| Services L]
Revenue By Source
Property rams - - - TE5A5T - - - - - - 93,457
Propesty rates - peaales L cOMCION CAMDSS - - - 1,73 - - - - - 1,723
Senyice charges . Sty revenps - - - - 1,511,514 = - 1,511,514
Senace CREGES - WEES FEVERGE - - - - - 370,613 - - 170,613
Sarts ChApAYL - SAMEMEAN PhvRAUS - - - - 252 858 - - - 232 869
Servicd ChBrgEs - relult rtvierue - - - - - - - - 25,704 - 251,704
Service charges - olher - - - 740 - R0 - - 3605 - 36,434
Fleraal of faclides and equipment - - ES - - - 10,554 - 5531 - 17,013
Inierest eamed - exiemal nvestiments - - - 748 - - - - - - TT 491
neres camad - Outsianding Sebiors - - - 29,383 - - - - - - 9,383
Dovadends necsived - - - - - - - - - - -
Fenes - - - - - - - 9,237 163 - 9,400
Lm And DenmeEs - - - - - - - z}.”'l 13‘ = H,’H
AgenCy tenaces - - - - - - - - - - -
Citr paamys - - - 381,298 1 MEW 39,740 S7.54T 13,345 = 558 BEE
Transhrs recogrised - operstonal 97 MEn 105,558 431,850 8308 148 167 4040 17,258 77,599 - 828501
Gane on disposal of PPE - - - - - = = = - — -
Total Revenue (excluding capital tranafers and 979 HE 109,776 | 1,719,752 B309| 2,335908 54,774 144,532 352,479 - 4,761,341 |
Expenditure By Type
Emgioyee related costs 47,114 20,078 42 151,728 90,413 317,458 83610 206,331 291,342 - 1,237, 413
Rarruneraton of councillon 52,254 - - - - - - = = - 52 254
Dest mmarmant = = = &5 859 - 108 828 - - .57 = 203,074
Depeacaton 5 Ascet impaemant 1,575 503 851 3320 6,144 800, 552 83609 5319 R - 710,000
Fnance charges - - - - - £1.047 2,508 2,455 2,289 - 9 248
Byl purchases = = = = 1,201,855 = - - - 1,201 836
Oner masdnals - - - - - - - - - -
Conracied services - - - - - 4570 - - 14520 - 19,905
Transiers and grants 12,328 = - £1,050 - 49,202 = 14518 85,752 - 204,013
Oer expendiure 42 M 65,437 118,215 138 848 B4 574 402 807 78,105 34935 112,893 - 1,062,130
Loss on disposal of PPE - - - - - - — = . - =
Total Expenditure 155 549 90,018 141 207 381,616 181,132 2,737,758 257 83 260 &4 56376 - 4, 745 T00
Surplus/(Deficit) (154,570 (55, 186) BLA3)] 1338136 (152823)]  (401,851))  (203,097)  (116,332) [211,247) = 11,640 |
Translers recogaised - capenl - 6,500 839,536 - 100 486 596 44 300 3,000 Ta #50 - Toa, 782
Contrbusons recognised - captal - - - - - - - - - - -
Conribuind assets - - - - - - - - - - -
Surplus/[Deficit) after capital transfers & (154,570} (43, 688) 58,105 1,338,138 (152,723) B5,045 [158,557) (113,332) {140,937) - Tizdx2
contributions

Page | 143




Table 71 - Table SA3 — Supporting detail to Statement of Financial Position

F0145153 Medium Term Revenue &

H018/11 2014/13 201213 Current Yesr 2010714 Ell: i:ll‘n.lﬂl' Fr.
o P SO SRS — S . S Lo ek
Audites Avdited T Audited Origimal Aﬂu-t-d Full vear Pre-audit uuanu Year | Budgel Year uuugu wear |
OO T IO e OO Budget Budget F orecast LT T 20141153 +1 2013716 2 P0IBT
R thousand
Gl e stTenl deDoesits
Tl Gepoeas <« B0 days 1,864,211 1,697,208 BBE,TTR TEO, 084 TED, QA TED, Qe 1,233,269 1,757,792 2,370,576
Ciher current Investments = 50 days . =l — = ==l - = =L =
Totsl Call investrment deposits 1, 484 211 1,867 a8 B8E TTS To0, 044 To0_ 044 Fo0_ 044 1,233 2469 1,787 ras 3 370,578
s mrer delblors
Cionpurmer debacrs BOT, G0 1,458,178 1,459,076 1,465,076 1,485,076 1,529, 506 1,807,752 1,988,527
AS28 597T) ) (259, 135y 3EE BETY
Tatsl Cansumer debiars 458 TET D18 E0 451 1,665 &40
Dbl irnpai e peoseision
Balance s e begennng of the year 34T ITE 531,930 53T 89T TED DR SO EPE SO S S30, 241 A6D 133 290 493
CONINDUSON S 1 T SrdwiEedm 211,019 =.Z» TOE, T 184, 345 184, 345 184,345 203,074 TTI. 590 245,958
Ems sssen warmen o8 (28, 3ETY (B4, DEAY (7D . 574) {238,000 (238, D00Y 1228, 000) (268, 180} (93, 240} {222 5843
Balance st end of year 537,830 &8 8§07 565 197 EET T EETN-TE] EETR-TE] Add, 135 ET TR 320 BET
FPE o COM vER S (ExCl. BNaoe asts]) 19,023,110 21,053,722 21,580,827 21,049,738 21,154,857 21,154,857 21,154, 85T 21,949,728 ZT,849. 738 E3.992.225
Lesces recopniced &s FRE - - - - - - - - —
LEss  ACe eplae S ey T 481 B4 A0, 834 1865 11 48T G238 & 483 140 & 483 140 & 483 140 & BA3 484 10, 550 838 14,5635 &8558
. = - ey . TS T et ST e T AT Y T T LIS SRS 196 Sy
LIABILITIES
SO e MENE (DTVET THEA DBk OWenonmi) - - - - - - - - - -
Camrgel petmiices £ Stwgy- S, Bt o S R et R R s s =l oo
Total Current liabilities . Borrowing A5, Tho A4 SR 4. 857 54,653 54,833 54 833 v 54,8353 Al O S0 705
Trade and other cavables
Trece and ofer Credagrt ATe, 923 AST, M0 571,906 545,110 545,110 0D, OO 0D, GOl B2, O 51,500 BEE, 00
Unzoent condacnal ransiers a0, 142 T39.530 AnO, 148 53, 040 53,0480 124, TOW 124, TOW VOT, 100 112,800 70,300
VAT 5 - 10 = = = = = -
= e i YRR T — TR i AR T R ".-"H"' — TR TR T VST VIS5
Moo current Liatklities - Borrg-ing
Borromeng LS TET SO, 50 58T 207 SET STE AT STE SET ATE S&T STE 547 5T& £ &TT RS TEE
Finence leeses (including PPF sssstelement | _TI7] 3| S 2 6 S . -3 S Y. 5 SN L . | S F - N NSNS~ . LN S YL | S S
Towsl Hon current liabilities - Borro=ing 48,503 TR 248 THe,Tas 342, 0r8 332 gx8E 333 008 EEENC 348,313 | 00,418 A4, Fon
Brooisloums o et
e ity IR0, TEE Jav &34 a1 53 4% r 810 &72 810 ATy 80 a3} 810 &% 870 L ] A% Q0
Liztf otfer rmagcr prowizion Sems
Pl g LT Sl rE AL 45, 058 Lo E-F A= B2.500 = a2, w0 0,750 .20 e, 200
M SO T s e - = —FONE S
‘rm.n -Prnﬂlln-n-l nan-current 2 G232 A6, 451 AGS, 110 s 110 ans 110 u-ljz- S, O [EE T
CHANGES 1N NET ASSETS
Accumulated Suepius/(De0icity
Accurruieted Sermun | Celof) - coenep balance 11,187 a1 11, T80, X3S T, 013,380 11,008,008 11,337, 438 11,288 TaT 11,2358 TaT B, S3T, Ga0 10,337,810 T, A, Ol
ARAR BOps LOTIL (R4S GES) 3, 205 EWT) - - - - - - - -
Flealated Dalaece 10,547 05 T.BT4 A2 T.DA3, 288 11,018,508 11,237 435 11,255,717 11,255, 717 5, 537, S50 10,327 2190 11,383, 058
Bt B Do) (207, 305) 138, 320} ABZ TTE &35, 337 798,310 TES, 310 TES, 310 T2 422 TES_ BO0 BE3. BTS
AT st s i Eegme ey = — = - - - = = = pr
Trmapisry Secar BT caruss — — — — — — — — =
Creprecpion ity T3 573 573 A, e S Pl SR s AR, S &T3 I &T0 Tos
Crlge pcincwrnie R . .. {13,334} 7,04 ) (RO7.800)| (%, 307.99X (513 4830) 513,483 (303230
Apeumulated SurplussDeliein 11,200,570 T NES ST B, 405, T4 11, FAT, 455 1,55, Y 15 058, 458 13 008 SIE 11,365 o
Esssren
e Bty Dttt I gt - - - - - A,
Cmpetad replmcaomeset - - - - = —
Beptan o me e - - - - - -
Euer reseroes - - - - = —
Lt s St 18,048 T 448 5318 . 18,730 19,380 2,676,838
ol B . e 2.E78.3 &8 3
TOTAL COMMUNITY WEAL THAEQUITY 10,831,003 11,256,183 13,004,748 13,688,118
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Table 72 - Table SA9 — Social, Economic and Demographic Statistics and Assumptions

2090411 211512 201213 | Current Year 2014115 Medium Term Revenues &
2004 Expenditure Framesors
Description of econdmic indhcatorn Basks of calowlation 2001 Census | 2T Survey | 2011 Census
Oureome Cuteome Cuilceme Original Outeome Cutcome Culcame
Budget
Demegraphicy
Fopulanes Bl o T TS - TEE - =
Females aged 5 - 14 Maeic S 2011 Cencus L] 2] [ -] - ] - L] - - -
Maies aged 5 . 14 (Fupures o be muasineed 10 mess g Aesees sfe | [ [ (=3 = B2 — 82 - = -
Fermaies aged 15 - 34 St in e form of Community Survey or "7 141 138 - 140 - 40 - - -
Maies aged 15« 34 Census) 130 28 145 134 - 134 - - -
Liviaerigslesng rugetd a2 158 112 - 128 = 128 - = -
Me noome - - - - 38,023 38,023 38,023 - - -
H1 - ®1 800 = - - - 11,850 11,850 11,850 - = =
Rt 881 . B3 200 - - - - 15,660 15,880 15,680 - - -
R3 201 - F8 800 Szatstc S 2011 Cencus - - - - &1,821 &1,421 &1,4821 - - -
RE 401 - R1Z 800 — - - - 38 pat a8 0a7 a8 a7 - - —
R 801 - RS 600 (Frgurirs & b mantaned 3 Here il andher ofcial - - - - 24,008 PRl 24,08 - - -
R0 - MEy 200 coiamt B foem of Communiy Sumesy o = = - - 19, 588 19, 588 15, SmE = - =
RS2 201 - R102 400 Cengus) — - - - 1T, TES 17,785 17,785 - - -
FI02 £01 « F20& 500 - - - - 11,058 11,058 11,058 - - -
R4 A0 - RadS 500 - - - - 3848 3248 3428 - - -
Fa0d 801 - FB1H 200 - - - - F30] 1] 1] - - -
= FEAS 200 = = = = GER =] - = = -
Borepriy profiles (no. of houssholds)
« RF D50 D BOEESR0I] DIr Mondy s s s 0.00 0.0 S0 00 54240 00 D.00 o0 000
g Beponcacn . . - Q.00 -1 ] <2 400 <M2 400 Q.00 .00 000
Householdide monraphics (090)
Tl of CHie M MsCDE Brel 58,531 To EE T8, 30% - TS5 TSR 5% - - -
TurTie OF DO SRODE #1 MmN Bes Esmisdc BA D011 Ceacus 174811 155, 8TL 126,833 - kel 188 R - - -
155,728 154,005 208,309 = 24 e 2 = - =
A WA ik 2 b .1 L1 - - -
ra rA A 20 | «A2a00 | <F2400 | <maam - - -
Fosmad Senens BA 2011 Caalug 112,204 120, 558 15 ETR . 182,240 52, 110 1§20 . . .
e a3,037 8,080 A% 501 - A3 E AT O &G B - - -
Todsl numises of oussholds 155,016 178,658 07 180 - Firal ] FarA 17 166 = = -
Dwieslngs prownded Dy BAOVINCE'S . v . 0 . . . " .
Tt e DAtaRSdd By Mg LT - " = - = = = = - 1
Total new housing deellings - . . . = = . o . .
Esenomig
e LR CuSOCe | DRI A% 0.0 oo 0o 0.0% oo o0
et reme - GrrTenng 1 11.5% 10.5% (12 00N -N-.. % (X
e - vERTE 00% o.0% [=X-. 0% [-X- .5 oo o0
FpTanar s ASARELIL 4% 5% oo Do Do% o0 oo%
Comparmplion growh [recrcty] Go0% o0o0% [-1-.1 (X1 -X- . o.0% (=X
COmEEmpBon Qrown [wmer) oo (-1 (X o oo oo o
Caollsciion raies
Property tas erece cRarpes (X% B3 O L RN (11 0% [-1-.1 [-X- 3
Meeds of InClies & egunDment a.0% 101 0% 00 0% 0% B.0% 0.0% 00%
R | Y. 138 0% 100 0% (.14 Y. 0.0 Y-
e - Seblorn O.0% s 0. [ X 0.0% 0.0 (=X
Mgl PO BoEaTy DESACEL %% 0.0% [T % 00, 0.0 0% (o0 %
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Table 73 - Table SA32- List of External Mechanisms

Monetary
vy | Period of agresment 1 Expiry date of prace detvepry | 000 O
MStha provided sgreemend or cordrac LRt 2.
Muimibeer R theoissand
Mein Vommer ea E Bu Waa Sugpiy 4 Decemaer 2030 8,301 848
T Huys Laundenste br 4 m 3 Serwice D lundry of oweis, pEOWS, Sheets, bathmats, et coves 21 Septermber 2015 52 629 80
Fonicn Misozs g Mgnh 1 mons e o - M Halls Booking Ofice Connct gxzered 5w
THonics Mnoks Trs 3 ‘Wssrvienance of pholocopssr « A Dept 30,04 204 12« s is
Honks Moty ¥re 3 Wperdenpnce of pholooogees - Riel 0 204 A2 thig iy o
ARG Clce Supples Y H] Marmeansce of pRODCOogeEs - ASTe O 05 2018 W-hssm
Mamner Hygeane e 2 Fncal myppang gnds - Conirsl Lbrary 02 0% 82
e Hypene Y5 F Fipagyl Rypint ol - Comepe Hall W05 I k3
Mttonde Hygend ez 2 Praansl By griad wilt - Dbt LiBnary 0.0 2044 13
e Hypetne Ai: ] F] Pl Rypint ol - VOIS LEniry 0% 2014 i}
T Alest Yra L Viomineng of sisem - BBy Libesry 3008 3014 3
Fies Aot Y 1 Meritoring of miaern - Qonuteg Lisnary 30082014 5
'l._-amq- LTS et i o Moniiermg of alarms - Cenirnl, Camiedge, Erasiyn, Gompo Librares Mz Coemesi @ plece 2
Taartveg & Hemderpon g Mgnth o mons Womitoring of alarn - Vincest Libnary P contet i place 1
UDT Secerty e Liorih D mons Viosionng of sl - Parcaos Library NG CORTRCT A DlaCE 1
"tﬂm i On-gong ‘Wiondcnng of slarm . Mg Beach Library Mg Confract in place 1
Tos e n Wismpapecs of i . Conral Library 01 Miaech 1021 -
BB Telesysmms B mnns 1 Uamienaece of swackbosd - Ceniral Lbrary 3008 2044 1
T80 Cabioener Services Y& 1 Marneasscs of Macrolohe MBaer « Canrnl LErnry 308 e 13
M Bussess Sohsons ¥rs [ Wimeveamece of photooopess - Bulsio Flam Lbesry 00 Jaraary 1500 0
Wi Farmily Trait i Oy Firal orerteies » Groerileadd Lionary o2y o
2 il ¥es Nloed b e Featal L maritasnce of Hiypere unlt e e B 200
Evergrem fré Monh & mons Feetal § mararance o Pun monl 16 moah Rl 520,90
ot Yra [REP e Arered Petotnde L Al sonliteng e b e B 404 T8
Lowe ire re Monih o mon Armed Pesponse & Alarm monionng moni i monh 3 004,32
Lo Ware ¥ Lo B mons Armad Fannonts & AT Mo moni B oA 350 B8
NASHUL SERML NO. KA 25020115 T 57 9 COPER MACHNE EXPRED AITE.00 JA0H
BOVEST STEMNER DN THY MONTHLY SHE BN PEDAL LA N AR R4 M YEAQ
RED ALERT (LBRARES } T VIOMTHLY ALAFM MONITORBNG moni I o 25574 YEA
REDALERT (HALLS ) ARTER QUARTLEY ALARM MONTORNG Cey THI05.80 YEAR
MRENTOSL ot T MOMTHLY BAMITARY DESPOSAL R e 544438 YEA
EVERGREEN MDOOR GARDENS Tl MONTHLY VANTENANCE FOR PLANTS oA I AR 435k &) YEA
isgaa BC e 2 L 3 June 214 3550
‘Bachvest / Lioiech fra 3 Primtng of SRaterents 01 Ociober 214 5152
e Yra 3 Leaaing of Prosscopse: Maching E ] EL- -
Tierox V8 Aloe Butness soldons Tra 3 LLesasming of Protocopes: Miachine 2008 38
HNanius Y | Leasing of Photocopir Maching F ] 1558
BCOC ¥ ] Leanen] of Gperaeny Db 31 Augast 2015 w3
i ot et Traw Sy B ¥ ] Ly of cpenpieg Do 11 gt XHE oA
[EC Services s 3 DHcoaselion BN FEDOAReTioe oF SROICE RSOy M Jomerry 1018 B
[icepan Cobas Progestes 150 Pry L ¥ 3 Dpans . GBS BSOS 1 Jowy 2048 a2
[rrven Sorceran i Faieg b Voo mo ¥y b ] R LTI 1T et 2074 4
Ban Hagiem Sty ¥ 3 Dt Codbecion 1T Jeme 20 821
[ Tonams Anereurys re 3 Dwer Cobecten 17 Jone 3014 L]
TREVENLE ] 0 e 00 Jamaary 1900 -
(B and Comonny Y 2 Lo of L i biicing X Sona 20410 o
Sl S A [AYILTD e x Lemme of Lanct ardd bukding I Aot 2074 [ -]
WTH BEADCN ELY WATER RESE®Do® 112 ¥ | L of e et Bnakciing 0 Jame X 4]
FF PeOEre R ARACAT D MOCWNLT] A = L Of L B Daeling 15 Nevermber 204) 1
FERRUCC BROTHERS CC ¥ o Lt 2F LD AT Badng 30 Mnatembae ) n
TN OONUBE ERF 332 ¥r3 L L O AT B Dy N My 2005 =]
WTH EWT Fo Ll ] L oF L ) o % Fetwudry X008 Li -]
WTH |preestsien) of 15470 Y3 5 Ll 2 L e Eaabieiy 0 St 2014 L=
et Speps 20T Ve -1 Lemse of Lind med buddeg 30 harch 2018 n3
DAME INTERSMATIOAAL ¥ra 5 Ly of Livh? et Sty 11 Dwcarstbe 218 1800
p s T Tre 1] Lesse of Lanc et Duing 3 Jerawry 204 A
FRE East london ¥ "w Lt of Lt el kg 2 Februwry 308 w
Miar Sguses ¥re "w e Of LoD 8nd Dadang W Begmember X6 Fal
il CRARE Lhagiry Wbt ¥ LS OF LBAT A Gl 1 Jecary M L]
e ¥ry 1 Lt of L0AT B Daskany 0 Sepmmbe 2014 w
ITHEMBAL ETHed DAY CARE CENTRE Ve 5 Lot of | Bl Drarkond It O 25 L
Wmes Fovte Pugiy F O e = Lot of L S frakng I (Do 20T =2
Chomatee Sooetn Gty T F-1 Ledbe of Limd ard g 0 Besterter 2 =1
s Gl b = Lot of Ll el BrsiSing 11 Dt 2020 1
ABSORTSFOND SP0MTS CLUA ¥ ] L of L ot Daicing 30 March 2018 T
smiedow Sumor Siokod ¥ra L] L of L et Brsketng 19 Jecwrmtapr 200 4
Typcs Bowieg b T -] LEpoe of L8NG BG) Duiag 31 March 2097 1]
E & Serf Lifle spreng St ¥ri 8 L o L el Bnsiciing £ Mpech 2040 L
Eoeags Oncin Boaed ¥y a LEpe oF LIRD B Dpkang 3 Dectmoer 200 =
Bt B adrvarata ¥ N Lt OF LIAD BT BukdA) N iy XNE )
Bulipe (ol ki o Ll S LD D kit 31 Deetreer 2R 1
Saming mon Scmood e = Letwe of Lima and batng 11 Jemeary X026 131
oaerr 28 Pt Trang e 5 il 2F Lit® Y Sakted 11 Oemer 215 1
Vatartane mome Based Care T w0 Lewmser of L e adcing 0 Begtember 20137 a3
Praruscte Dy Ciry s By Py ¥ 5 Lok o L3 e Bricing 0 S 2007 {1
Faynge Property mvesmest rs w0 Leme of Lievd aed Buiiing 28 Fetruary 2007 »n
Yokjaherys Daycars Cerre ¥ra ] Lipgar of L mnddl Sading 31 gy 2017 3%
MTH e w Leane Of LaAT BRG Deidce) 3 O AT i
Camaasgs Soom 018 ¥ee F Lt OF LBAD AT Bl 1 Desemigr 2000 %5
FINVEST Fry) L hi: ] w LI O LT BT Dyking Ocmeer 200 b
MAYSER BEACH COULLEMNITY Ve [ L of | el Brang 11 Dmtermper 15 kL
EASTESN CAPE SOFTEALL FEDERATION ¥ ] Lot o Laes Bed Duikteg 3 Aot 2048 »
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2.16 CITY MANAGER’S QUALITY CERTIFICATE

| ANDILE FANI, City Manager of Buffalo City Metropolitan Municipality, hereby certify
that the annual budget and supporting documentation have been prepared in
accordance with the Municipal Finance Management Act and the regulations made
under the Act, and that the annual budget and supporting documents are consistent
with the Integrated Development Plan of the municipality.

Print Name ANDILE FANI

City Manager of Buffalo City Metropolitan Municipality (EC 125)

Signature

Date
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